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CHUONG TRINH
Thoi gian: 9h00, Thir Hai - Ngay 15 thiang 4 nam 2024

Dia diém: Sanh Sunflower - Rex Hotel - 141 Nguyén Hué, Q.1, TP.HCM

Thoi gian

Noi dung

08h30 - 09h00

Don tiep khach moi, c6 dong.

09h00 - 09h05

Tuyén bd 1y do, gi6i thiéu khach moi tham du Pai hoi.

09h05 - 09h10

Gi6i thiéu Poan chu toa, Ban kiém tra tu cach Co dong,

Doan Chu toa 1€n lam viéc, gidi thi¢u Tb thu ky Pai hoi.

09h10 - 09h20

Béo cdo ket qua kiém tra tu cach co dong.

09h20 - 09h25

Thong qua chuong trinh Dai hoi.

09h25 - 09h30

Khai mac Pai hoi.

09h30 - 09h50

B4o céo tinh hinh SXKD nam 2023 va ké hoach SXKD nam 2024.

09h50 - 10h10

Bao céo két qua hoat dong 2023, ké hoach hoat dong nam 2024 cua Hoi déng
quan tri;

B4o céo két qua hoat dong 2023 va ké hoach hoat dong 2024 cua UBKT va
thanh vién doc lap HPQT.

10h10 - 10h30

Béo c4o tom tat tai chinh 2023 va két qua kiém toan BCTC nam 2023.

10h30 - 10h45

Trinh Dai hoi dong c6 dong biéu quyét thong qua cac van dé:

- Két qua SXKD nam 2023, K& hoach kinh doanh nam 2024;

- Béo cdo hoat dong giam sat cia HDQT Cong ty ndm 2023 va dinh hudng ké
hoach hoat dong nam 2024;

- B4o cdo két qua tham tra hoat dong SXKD niam 2023 va nhiém vy nim 2024
ctia Uy ban kiém toan cong ty va thanh vién doc lap HPQT;

- B4o c4o tai chinh d3 dugc kiém toan nim 2023, phuong an phan chia lgi nhuan
nam 2023;

- B4o céo chi thi lao cia HPQT nam 2023, ké hoach chi thu lao HDQT nim

2024;

- Trinh phuong 4n chia ¢ tirc nam 2023;

- Trinh lya chon don vi kiém toan doc 1ap trong nam 2024;

- Trinh phwong an phat hanh thém c6 phiéu cho c6 dong hién hitu dé ting von

diéu 1¢ Cong ty trong nam 2024;

- Trinh théng qua mién nhiém va bau bd sung TV.HPQT nhiém ky 2023 — 2028.

10h45 - 11h00

Bau ctr bo sung Thanh vién Hoi déng quan tri Cong ty nhiém ky 2023-2028.

11h00 - 11h45

Cb d6ng thao luan.

11h45 — 12h00

Cong bd két qua bau ctr bd sung TV.HPQT.

12h00 — 12h15

Thong qua du thao Nghi quyét Pai hoi.

12h15

Bé mac DPai hoi.
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CHUONG I - KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2023

I. DANH GIA TINH HINH CHUNG:

Trong nam 2023, hoat ddng san xuét kinh doanh cua doanh nghiép gip rat nhiéu kho khan, trong do:

- Tiép can nguén von vay cta ngan hang kho, viéc xét duyét cho vay con chat ch€ hon, 1ai suét vay cao,
bién dong tang gia vat liéu va thi trudng bt dong san sut giam...

- Cong tac d4u thau xay lap tim kiém cong viéc van tiép tuc gip kho khin do ngudn viéc trong linh vire
xdy lip sut giam, canh tranh gay gat.

Tuy nhién: Linh vuc xay dung ha tang giao thong va cong nghiép da ky dugc cac Hop dong thi cong dy
an 16n, c6 nhiéu tiém niang va co hoi trién khai thém cac Hop dong méi;

Linh vuc dau tu c6 nhiéu chuyén bién tich cuc trong thang cudi nam 2023 1am tién dé thuan loi cho viéc
thuc hién nhiém vu San xuét kinh doanh nam 2024 va nhitng nam tiép theo.

II. KET QUA THUC HIEN SXKD NAM 2023:

- Trong nim 2023, mic du chwa dat dugc ké hoach dé ra nhung Cong ty da duy tri duoc nhitng bude
tang truong vuot bic trén tat ca cac linh vuc kinh doanh chinh (Thi céng xay lip, San xuét cong nghiép
va Kinh doanh thuong mai).

- Cong tac tai chinh cua Cong ty 6n dinh, dap tmg cho nhu cau san xuét kinh doanh trong nim va lam
dong luc thiic day phat trién kinh doanh 2024.

- Vén dé thu hdi vén duge cha trong thuc hién va da co ban hoan thanh muc tiéu dé ra.

- Két qua kinh doanh cu thé nhu sau:

Gia tri san luong: 1,618.7 ty df“)ng, dat 70% ké hoach;

Gié tri doanh thu: 1,303.7 ty dﬁng, dat 62% ké hoach;

Gia tri dau tu phat trién: 30.8 ty déng, dat 9% ké hoach;

Gia tri loi nhudn: 20.8 ty ddng, dat 42 % ké hoach;

Gi4 tri thu hoi vén: 1,330.4 ty dong, dat 97% ké hoach.

(Sé liéu chi tiét xem bang két qud thye hién cac chi tiéu san xudt kinh doanh nam 2023 — Phan s6 liéu

+ + + + o+

cong ty — Trang 23)

I1I. PANH GIA CAC MAT HOAT PONG SXKD NAM 2023:
1. Hoat dong xay lip:

a. Cong tac tiép thi ddu thau:

Cong ty di c6 nhidu cb ging va nd luc trong cong tac tiép thi ddu thau, tiép can nhiéu loai hinh cong
trinh nhu: nha phé lién ké, biét thu thip ting, cong trinh ha tang, nha xuwéng san xuit, chung cu cao tang.
Tuy viy, trong ndm 2023 linh vuc xay dung dan dung dat ty 1¢ trang thau qua thap, tham gia d4u thau
gan 1,800 ty nhung ty 1é trang thau chi hon 66 ty dong (dat 3.6%).

b. Cong tiac quan ly du an:

- Tt ca cac du an dugc trién khai co ban dap tmg yéu cu ctia Chu dau tu, khong dé xay ra cac van dé
16n lién quan dén chét luong va an toan lao dong. Thuong hi¢u CDC dan duoc nhan dién tich cuc trén
thi trudng. Tuy nhién, do cic van dé kho khin ctua Chi ddu tu dy an bat dong san trong nim da din
dén doanh thu, hiéu qua cia mot s6 du an xay lép bi sut gidm ngoai dyu kién do Cong ty chu dong

nging thi cong vi chu dau tu thanh toan cham.
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- Heé théng quy trinh trién khai thi cong cac du an duoc sira ddi, bd sung cho phut hop véi tinh hinh thuc
té thi cong tai cac dy an.

- Viéc chiém dung v6n, kho khan vé tai chinh, thanh toan cham tré ciia khach hang va tién do du an kéo
dai 1am phat sinh chi phi quan ly, chi phi tai chinh va lam gidm hi¢u qua dy an.

- Chét luong cac nha thau phu khong cao, cac nha thau phu c6 nang lyc tai chinh con han ché.

2. Hoat dong san xuat cong nghiép:

- Bo6i ngli tiép thi ddu thau ca hé théng tor Cong ty me dén Cong ty con tich cuc tiép can va thuc hién,
chao thau, ddu thau nhiéu du 4n lién quan, budc dau da co két qua nhat dinh.

- Cong ty TNHH Két ciu thép Chuong Duong da dan phuc hdi hoat dong san xuit kinh doanh va budc
dau c6 hiéu qua.

- Thi trudng két cdu thép canh tranh vé gia khdc liét trong khi cac chu dau tu thuong sir dung cac nha
thau quen thudc, truyén thong.

- Tinh trang chét lugng nha xudng thiét bi di dau tu 1au nén dé hu hong, thiéu dong bd va lac hau. Hon
nita xuong dang trong tinh trang duy tri hoat dong tam thoi do UBND tinh Ddng Nai ¢6 chu truong
chuyén muc dich st dung dat va di doi cac nha may trong khu cong nghiép.

- Hiéu qua san xuét kinh doanh khong dat nhu du kién.

3. Hoat dong kinh doanh thwong mai:

- Céng ty TNHH Thuong mai Chwong Duong di c6 lugng khach hang tiém niang 6n dinh, c6 méi quan
hé tt voi nhidu khach hang 16n, truyén thong.

- Gia ca thi truong hang hoa xay dung bién dong kho luong.

- Trong nam 2023 nhu cau thi truong nguyén vat liéu giam stt, gid ban bi canh tranh khdc liét, cac don
vi thuong mai giam gia dé ddy hang t6n kho nén bién loi nhuan nganh thép rat thap, khong bu dip ndi
chi phi 1ai vay va chi phi quan 1y.

- Ngén hang siét han mirc tin dyung.

- Ty 18 thu hoi vdn chua cao, hiéu qua kinh doanh thap.

4. Hoat dong dau twr kinh doanh bit dong san:

- Céc dy an Nha & xa hoi trong ké hoach dau tu van dang trong giai doan tham gia dau thau, cho két
qua phé duyét nha du tu duy nhit cia Co quan Nha nuée c6 thim quyén.

- Cbng tac cip Gidy chimg nhan quyén sé hitu cin ho cho cu ddn con gip nhidu vudng mic, tha tuc kéo
dai.

- Cong tac dau tu kinh doanh bat dong san con thiéu chuyén nghiép, ning luc nhan sy con han ché.

- Cong tac kinh doanh can ho, cho thué mat béng chua dat ké hoach va yéu clu dé ra.

5. Hoat dong dich vu quén ly nha:

- P trién khai tmg dung céng nghé phin mém quan Iy nha vao cong tac quan 1y mot sé du an, giam chi
phi that thoat va tang hiéu qua kinh doanh.

- Thyec hién t6t cong tac thu no phi dich vu tai chung cu Chwong Duong Home.

- Tai 2 chung cu Chuong Duong Home va Central Garden c6 mot bd phan cu dan bat hop tac voi Ban
Quan Iy, khong thanh toan phi quan 1y van hanh va gay kho khin, tiém an nhiéu bat 6n vé an ninh trat

tir va mit can dbi thu chi trong quan 1y dich vu.
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- Viée xur Iy cac mbi quan hé gitra Ban Quan 1y, Ban Quan tri va Cu dan chua tt; cong tac quan 1y chua
chuyén nghi¢p va chét lugng dich vu chua dat yéu cAu.
6. Hoat dong tai chinh - thu hoi von:
6.1. Hoat dong tai chinh:
- Pam bao du v6n cho hoat dong san xuat kinh doanh, dic biét linh vuc thi cong xay lip; kiém soat chi
phi theo du chi.
- Thuc hién béao cdo tai chinh dinh ky, dot xuét theo quy dinh dbi voi Cong ty niém yét.

- Trong nim 2023 Cong ty di ky han mirc tin dung véi cac ngan hang dé dam bao ngudn vay phuc vu

cho hoat dong san xuét kinh doanh ctia Cong ty.
6.2. Thu hbi von:

- Cong ty di tap trung d6n doc quyét liét cong tac thu hoi von, dic biét 1a cac cong no cii 16m, kéo dai
tai cac cong trinh xay dung da hoan thanh.

- Cbng tac thanh toan, thu hdi vén va kiém soat dong tién trong nim co ban dat ké hoach dé ra.

7. Cac mat hoat dong khac:
7.1. Cong tac kiém tra kiém soat:

- Cong tac kiém tra kiém soat da duoc quan tam thuc hi¢n, UBKT va Ban kiém toan ndi bd co thuc hién
viéc kiém tra, giam sat tinh tuén thi tai Cong ty me va cac Cong ty con;

- Hoi déng Quan tri théng nhét kién toan nang lyc nhan sy trong hoat dong kiém tra, kiém soat dang
trong tam, trong diém v&i muc dich hd trg cho cong tac diéu hanh dugc thuan loi, han ché nhirng rui
ro trong quan 1y diéu hanh.

7.2. Cong tac nhan sy va xay dung b) may:

- MGoi truong lam viéc dugc cai thi¢n, tinh than 1am viéc nguoi lao dong co nhiéu thay ddi tich cuc.

- Hoat dong nhan su di thyc hién t6t viéc sap xép, tinh giam, diéu chuyén nhan sy tai Cong ty va cac
BDH cong trinh, dy 4n pht hop v6i ning luc, chuyén mon. Khong dé xay ra trudng hop thira, thiéu
hut hoac sir dung khong hi¢u qua nhan sy, duy tri viéc danh gid nang luc lao dong KPIs.

- Duy tri viéc t6 chirc mua sim cong vu, dung cu va vin phong pham tip trung trong toan hé théng
Cong ty me, Cong ty con, gitip tiét giam chi phi cho Cong ty.

7.3. Cong tac img dung cong nghé va s héa:

- Xay dung dugc ké hoach thuc hién s6 hoa trong hoat dong quan tri toan Cong ty dén nam 2025, trong
nam 2023 di dwa vao ap dung hé théng phin mém quan tri 10ffice trong pham vi Cong ty.

- Tién t6i ndm 2025 s& hoan thién cong tac s6 hoa trong linh vire quan 1y thi cong x4y lap, cong tac giao
viéc, kiém soat cong viéc trong pham vi toan hé théng Cong ty me/ Cong ty con.

7.4. Cong tac ké hoach - ISO:

- Cong tac bao cdo va xay dung ké hoach san xuét kinh doanh tur Cong ty dén céac don vi truc thuoc,
don vi thanh vién dam bao theo quy dinh.

- Cong ty duy tri trién khai danh gia chit luong theo Hé théng quan 1y chit luong ISO 9001:2015, viée
ap dung co ché quan 1y theo ISO vao quan Iy thi cong xdy dung cong trinh va quan 1y dau tu duogc
thuc hién nghiém tuc trong cac bo phan phong ban nghiép vu.

- Cong tac ISO dugc danh gia va kiém soat thuong ky theo quy dinh.
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el

CHUONG II - KE HOACH SAN XUAT KINH DOANH NAM 2024

MUC TIEU:

- Hoan thanh céc chi tiéu ké hoach san xuat kinh doanh theo Nghi quyét Pai hoi C6 dong thuong nién

nam 2024 duoc thong qua.

- Hoan tat cong tac doi no ton dong trong linh vuc xay lap tir ndm 2023 trd vé trude.

- Trién khai thyc hién dau tu méi ti thiéu 02 dy an cin ho Nha & x3 hoi trong nam 2024.

I

- Tiép tuc t6 chure trién khai thuc hién chién luge Pau tu & Phat trién Cong ty giai doan 2024 — 2028,

tAm nhin dén nam 2040.

I. CHI TIEU KE HOACH SXKD NAM 2024:

Trén co s& danh gid cac yéu to cd anh hudng tich cyc va ti€u cuc dén hoat dong san xuat kinh doanh

ctia Cong ty trong nam 2024; HPQT trinh Dai hoi Pong C6 dong véi cac chi tiéu cu thé nhu sau:

1. Gia tri san luong: 2,050 ty dong, ting truong 27 % so v4i nam 2023
Gi4 tri doanh thu: 1,850 ty dong, ting truong 46 % so v4i nam 2023
Gi4 tri ddu tu phat trién: 400 ty dong, ting trudng 1,263 % so véi nam 2023

2
3
4. Gia tri lgi nhuan: 47.5 ty df“)ng, tang trudong 73 % so véi nam 2023
5

Gi4 tri thu hoi von: 1,618 ty ddng, ting trudng 22 % so voi nam 2023

(S6 liéu chi tiét xem bang tong hop cdc chi tiéu ké hoach san xudt kinh doanh ndm 2024 — Phan sé

liéu cong ty — Trang 24)

III. GIAI PHAP THU'C HIEN CAC MUC TIEU KE HOACH 2024:
1. HOAT PONG XAY LAP:
1.1. Cong tac tiép thi ddu thau:

a. Phat trién du 4n xiy lip va cong tic tiép thi dau thiu:

Tap trung tiép thi dau thau cac du 4n ha ting, giao thong va cong nghiép.

Nang ty 18 triing thau 1én t5i thiéu 30% trén tong s6 du an tham gia du thau.

Quyét liét deo bam céac gbi thau di chao gia dang chd két qua.

- Ap dung triét & ngan hang dit liéu phuc vu cho cong tac dau thau.

Nghién ctru dinh hudng thi trudng, tap trung tiép thi dau thau cic Du 4n ha tang, giao thong va cong

nghiép tir cac tinh khu vuc mién Trung trd vao.
b. Céng tic danh gia, quan Iy nha cung cip/ nha thau phu:

Panh gia va lya chon nha thiu phy/ nha cung cip phi hop va c6 ning luc.

Xay dung ngan hang dir liéu nha thau phy/ nha cung cip dé quan 1y, theo ddi va phat trién.

Xay dung chuin héa cac Hop dong giao thau dé ap dung chung cho céc dy an xay lip.

e

XAy dung cac quan hé hop tac chién lugc:

Duy tri va phat trién t6t cac mbi quan véi cac chu dau tu/ nha thau/ tong thau 16n dé tién téi hop tac
chién luoc trong linh vyc thi cong xay lip.

Thiét 1ap quan h¢ chién lugc véi cac Tong thau 16n trong va ngoai nudce.

Ul tién hop tac thyc hién cac du an ¢6 yéu to nude ngoai, cac duy an sir dung nguon von ho tro,

nguon von ngan sach.
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1.2. Cong tac quén 1y du an xay lip:

Giao nhiém vu cho cac Ban diéu hanh lap tién do téng thé va tién do chi tiét tat ca cac g061 thau dang
thi cong; 14p ké hoach thanh toan thu hodi vén va cong cac cung cap vt tu dé theo ddi, giam sat, dén
ddc cac Ban diéu hanh thuc hién theo ké hoach da cam két.

Xay dung phuong an chu dong xir 1y kip thoi viée bién dong ting gia vat tu nhét 1a vat tu thép.
Phéat dong sang kién cai tién k¥ thuat nham rat ngin tién do, tiét giam chi phi trong qua trinh thi
cong.

Thuong xuyén ra soat nguén luc (sé luong va chét lugng) tai tat ca cac du an dang thyc hién. Xay
dung céac giai phap dé nang cao nang luc va tdi wu hiéu qua hoat dong va chi phi du an.

Céc ban dy an mdi phai duoc thanh 1ap trén co s mo hinh ban diéu hanh mau ap dung cho cac duy
an c6 quy md khac nhau. Tién hanh thanh 1ap cac ban du 4n 16n dé quan 1y dy 4n theo cum, theo

vung.

. HOAT PONG SAN XUAT CONG NGHIEP:

Trén co s& ké hoach SXKD nam 2024, thuc hién dau tu nang cép nang luc san xuét & mirc do tiét
kiém nhét, hiéu qua cao nhat.

Kién toan bo may quan Iy va ting cuong nhan su cho cong tac kinh doanh tiép thi dé dap ung ké
hoach san xuat. X4y dung gia ca du thiu phu hop nhim dap Gmg yéu ciu cua hd so méi thiu nhim
tang stc manh canh tranh.

Thu hoi triét dé cac cong ng ton dong dé co nguén von phuc vu cho hoat dong SXKD.

Day nhanh tién do gia cong dap ung tién do cua timg hang muc cong trinh.

T6 chirc t6t cong tac 1ap bién phap, giai phap td chic san xuat va thi cong dé t6i wu hoa chi phi.

Khuyén khich sang kién cai tién k¥ thuét trong qua trinh thi cdng mang lai hiéu qua kinh té cao.

. HOAT PONG KINH DOANH THUONG MALI:

T4p trung ngudn hang cung cip cho ndi bo va cac dbi tac trong nganh xay dung cau duong, ha ting
giao thong, co so ha tang, ddy 1a nhitng nganh s& duoc ddy manh trong giai doan 2024-2025.

Tang cudng cong tac tiép thi ban hang dé c6 thém khach hang c¢6 ning luc tai chinh.

Tang cudng cong tac thu hdi vén dé xoay vong von nhanh, lién tuc. Tim hiéu va danh gia ning luc
tai chinh khach hang k¥ cang, khong duoc dé khach hang no l1au, ng x4u.

Lam viéc voi ngan hang dé tang han muc, vay thém von dé phuc vu cho hoat dong san xuét kinh
doanh.

Lién két v6i cac don vi ban dé nhap khau thép tim vé ban dé ting doanh thu va loi nhudn.

Pa dang hoa cac san pham kinh doanh khac (ngoai thép) dé ting san luong, doanh thu va loi nhuan.

Téi wu st dung nhan sy, tinh gon bd may dé nang cao hiéu qua, khong dé kinh doanh 1.

. HOAT PONG PAU TU & KINH DOANH BAT PONG SAN:

Nhanh chéng tap trung trién khai 1ap thi tuc dé nghi co quan c6 tham quyén cép Gidy ching nhan
quyén s& hiru cin ho cho cu dan cac du an Tan Huong Tower, NOXH Chwong Duong Home;
khong dé kéo dai. Thu hdi vén con lai ciia nhimg khach hang chua dong.

Day nhanh viéc cho thué dién tich cac mit bang con trong.
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- Péi voi cong tac dau tu: hoan thanh thu tuc dau tu cac dy 4n bt dong san:
4.1. Du an Central Garden 2:
= Hoan tit thanh toan cac hop dong da ky.
= Hoan tit cong tac bdi thuong giai doan 1.
= Thuc hién thu tuc phap 1y xin chu truong cho Dy an.
= Hoan tit chuyén muc dich sir dung dit 1 thira trong giai doan 1.
= Lép quy hoach chi tiét 1/500 dé 1dng ghép vao quy hoach 1/2000 ciia huyén Hoc Mén.
= Xin chuyén myc dich 100m?> dat Ién thé cu.
= Thiét ké mit bang quy hoach tong thé va ban vé& phéi canh.
4.2. Du an KDC Péng ciu Hwong An - Quing Nam:
*  Bam sat cac cong viée dang trién khai cua du an.
= Lam viéc v6i cac ddi tac lién doanh dé thuc hién thu tyc xin gia han thoi gian dau tu trong
diéu kién thi truong bat dong san chua thuan loi.
4.3. Du an Nha & xa hgi Chwong Duwong Home va Tan Hueong Tower:
= Tim kiém d6i tac hop tac dau tu xdy dung Trung tdm thuong mai, Trudng mau gido 1,600
m2 dét tai Chuong Duong Home va khu trudng hoc tai Tan Huong Tower hodc chuyén
nhuong dé thu hdi vén dau tu cho dy 4n méi.
= Thyc hién cip gidy chimg nhan cha quyén st dung dit va s6 hong cho khach hang mua
can ho tai du an.
= Thu hdi v6n con lai ciia nhitng khach hang chua déng.
4.4. Du an Nha & xa hoi & Pong Nai:
= Tiép tuc hoan thanh céc thi tuc phéap 1y dé hoan thanh cong tac chudn bi dau tu du 4n.
» T4 chire trién khai thuc hién dau tu dat tdi thiéu 30% gia tri téng muc dau tu caa du an
(khoang 450 ty dong).
4.5. Thyc hién hoan thanh thu tuc xac 1ap s¢ hiru Toa nha Van phong 328 V46 Van Kiét, Phuong Co
Giang, Quan 1, Tp. H6 Chi Minh trong nim 2024.
4.6. Dau tu mua ban - sap nhip (M&A): tham muu dau tu mua ban sap nhap mot doanh c6 két qua
san xuét kinh doanh tét dé tang cuong nang lyc san Xuét, mé rong hé sinh thai CDC.
5. HOAT PONG DICH VU QUAN LY NHA:
- Tiép tuc ap dung phan mém quan Iy van hanh tda nha cho tat ca cac tda nha ma cong ty thuc hién
dich vy quan ly.
- Nang cao chét lugng dich vy, xay dung cac quy ché ndi bo va tung budc hoan thién cong tac td churc
va nhéan su.
- Tiép tuc kién toan bd may nhan su quan 1y, diéu hanh Céng ty Quan 1y nha Chuong Duong Serland.
- C6 giai phap dé dé thu hoi cong no phi quan 1y ciia cu dan tai Chung cw Chwong Duong Home.
- Nang cao chit lugng cac dich vu trong quan 1y toa nha, tap trung xay dung hinh anh va thwong hiéu

cua cong ty quan ly nha Chuong Duong Serland.
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6.

CAC MAT HOAT PONG KHAC:

6.1. Cong tac to chirc hanh chinh nhén su:
a. Coéng tac hanh chinh, CNTT, phap ché:

Tiép tuc s hoa cac hoat dong quan 1y diéu hanh, quan 1y céng viéc cua cac bd phan phong/ ban
Cong ty théng qua phan mém Quan trj Online CDC ERP; s6 hoa tat ca dir liéu gidy to hd so luu trit,
I trir xay dung thanh ngan hang dir liéu dé truy xuat dé dang.

Trién khai cac hoat dong xay dung vin hoa doanh nghiép, tao dung khong gian vin phong 1am viéc
van minh, hién dai, chuyén nghiép.

Han ché thip nhét str dung gidy in trong hoat dong quan 1y, diéu hanh Céng ty.

Thue hién cong tac phap ché chuyén nghiép, hiéu qua.

b. Cong tac nhan su:

Xay dung va ban hanh Quy trinh quan 1y nhan sy tap trung cho toan h¢ thong.

Tiép tuc xay dung va thuc hién ké hoach dio tao va tuyén dung nhan sy dé dap ting yéu ciu san
xut kinh doanh.

Tiép tuc ra soat va sip xép lao dong tai Cong ty Me va Cong ty con; Thanh 1ap doanh nghiép kinh
doanh bat dong san khi tring thau du 4n nha & xa hoi.

Duy tri danh gia hiéu qua cong viéc trong tit ca cac vi tri lam viéc.

T6 chirc hoc/dao tao: dé& xuét ki su tham gia hoc 16p bdi dudng dé xin cép ching chi hanh nghé
trong linh vuc x4y lap.

Dinh ky 2 thang t6 chic cac budi Seminar thuyét trinh vé cac dé tai chuyén mon nghiép vu cho cac

Phong/Ban Cong ty.

6.2. Cong tac Tai chinh Ké toan:

a. Cong tac Tai chinh:

X4y dyng phuong an dé mé han muc tin dung, huy dong vén vay, dam bao ngudn vén hoat dong
san xuét kinh doanh.

Panh gia cac chi tiéu tai chinh hién tai va so sanh véi chi sb cua Nganh. Xay dung hé théng canh
bdo va quan tri rui ro.

T4 chirc soat xét, danh gia chi phi va hiéu qua kinh doanh cua timg linh vyec.

Trién khai ting von diéu 18 Cong ty trong nim 2024.

b. Cong tac K¢ toan:

Ap dung dong bo va triét dé phan mém Ké toan cho ca hé thong.

T4 chirc lai hoat dong ciia Phong Tai chinh Ké toan, phan cong lai cong viéc cho phii hop vdi timg
nhén vién.

Theo ddi, d6n ddc thu hdi cong no, thu hdi von hang tuin, hang thang.

Phan tich hiéu qua, 14i/16 dinh ky hang Quy tai cac cong trinh dang thi cong, soat xét danh gia hiéu
qua cua cac du an da hoan thanh.

Ra soat lai hi¢u qua hoat dong cua cac Cong ty thanh vién (doanh thu - chi phi, thuc thu - thuc chi).
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¢. Cong tac Kiém toan ndi bo:

- Tiép tuc xay dung phuong an thuc hién kiém toan ca nam cho toan bo hé thdng, bao gém tai Cong
ty Me, cac Ban diéu hanh, cac Cong ty thanh vién.

- Tb chirc kiém tra, kiém toan, 1ap bao cdo danh gia theo ké hoach hodc dot xut theo yéu cau.

- Tiép tuc kién toan t chuc va nang cao hoat dong cua kiém toan noi bo.

IV.KET LUAN

- Trong nim 2023, hoat dong san xuét kinh doanh cua cic doanh nghiép c6 phan chimg lai. Ngudn
von phuc vu cho hoat dong san xuét kinh doanh cta cac doanh nghiép han hep, quy mo hoat dong
ctia mot s doanh nghiép dang thu hep dan, nhidu doanh nghiép di tam dirng hodc chim dt hoat
dong.

- Nhimng kho khin ctia nén kinh té thé gi6i va trong nude thoi gian toi van sé tac dong rat 1on dén viée
thuc hién ké hoach va muc tiéu cia CDC trong nam 2024.

- Tuy nhién, CDC s€ tap trung moi nd lyc va thuc hién cac giai phap t6i wu nhat dé thuc hién hoan
thanh céc chi tiéu ké hoach nam 2024 da dé ra.

TP.HCM, ngay 07 thang 03 nam 2024
CONG TY CO PHAN CHUONG DUONG

AN MINH HOANG
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GIA TRI SAN LUQNG 2023

2,500,000 2,300,000 PVT: triéu dong

2,000,000
1,618,713
1,500,000 1,365,000
861,043
1,000,000 805,000
637,872
500,000
33,000 44 469 20000 11,869 55:000 63460
= —m— S
Téng sb Xay lip San xuat cong  Kinh doanh Kinh doanh  Gia tri doanh
nghiép thuong mai Bat dong san thu khac
® Kéhoach 2023 ® Thyc hién 2023
Gia tri kinh doanh
khac: 3.92 %
Kinh doanh Bt

dong san: 0.73 %

Kinh doanh thuong
mai: 39.41 %

Xay lap: 53.19 %

San xuat cong
nghiép: 2.75 %

TY TRONG SAN LUONG 2023
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GIA TRI DOANH THU 2023
2,500,000 PVT: triéu dong
2,100,000
2,000,000
1,500,000 1,303,709
1,200,000
1,000,000
722,947 775,000
500,000 490,853
1,611
50,000 12713 20000 15,585 55,000 61,6
- 4 P i ——
Téng s6 Xay lz'ip San xudt cong  Kinh doanh Kinh doanh Gia tri doanh
nghiép thuong mai Bat dong san thu khac
® Kéhoach 2023  ® Thyc hién 2023
Gia tri doanh thu
khac: 4.73%
Kinh doanh Bét

dong san: 1.20%

Kinh doanh thuong
mai: 37.65%

Xay lap: 55.45%

San xuat cong
nghi¢p: 0.98 %

TY TRONG DOANH THU 2023
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KE HOACH SAN LUQNG 2024
2,500,000 DVT: triéu dong
2,050,000
2,000,000
1,618,713
1,500,000
1,165,000
1,000,000 861,043
637.872 724,000
500,000
44,469 65 000 1 869 40,000 63,460 0%
Téng s6 Xay lép San xuat cong  Kinh doanh anh doanh Gia tri kinh
nghiép thuong mai Bat dong san doanh khac
B Thyc hién 2023 K& hoach 2024
Gia tri kinh doanh
khac: 2.73%
Kinh doanh Bt

dong san: 1.95%

Kinh doanh thuong
mai: 35.32%

Xay lap: 56.83%

San xuat cong
nghiép: 3.17 %

TY TRONG KE HOACH SAN LUQNG 2024
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KE HOACH DOANH THU 2024

2,000,000 1,850,000 DVT: tri¢u dong

1,800,000

1,600,000

1,303,709
1,400,000

1,200,000
1,014,000

722,947
680,000
490,853
56,000
12,713 60,000 15.585 40.000 61611

Téng s6 Xay lz'ip San xudt cong  Kinh doanh Kinh doanh Gia tri doanh
nghiép thuong mai Bat dong san thu khac

1,000,000

800,000

600,000

400,000

200,000

B Thyc hién 2023  ®Ké hoach 2024

Kinh doanh Gia tri doanh thu

’ L 0
Bét dong san: khéc: 3.03%

2.16%

Kinh doanh
thuong mai:
36.76%

Xay lap:
54.81%

San xuat cong
nghiép: 3.24 %

TY TRONG KE HOACH DOANH THU 2024

16
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KE HOACH PAU TU 2024
400,000
400,000 DVT: triéu dong
350,000
310,000

300,000
250,000
200,000
150,000
100,000 80,000

50,000 10,000

Téng dau tu Dau tu dy an BDS Dau tu M&A Dau tu may moc thiét
bi
® Thyc hién 2023 ™ Ké hoach 2024
Dau tr M&A: Dau tr may
20.00 % moc thiét bi:

2.50%

Pau tu du an
BDS: 77.50%

TY TRONG KE HOACH PAU TU 2024
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BANG TONG HOQP CHI TIEU KINH DOANH

(3 NAM LIEN KE)
CHI TIEU PVT
1  TONG GIA TRI SAN LUQNG tr.dong 945,902 1,551,802 1,618,713
2 TONG GIA TRI DOANH THU tr.dong 810,768 1,325,835 1,303,709
3 TONG GIA TRI PAU TU tr.dong 117,000 149,320 30,806
4  LOINHUAN TRUOC THUE tr.dong 36,116 7,181 20,859
5  TONG TAI SAN tr.dong 1,287,019 1,643,962 1,805,882

BIEU PO THUC HIEN 3 NAM LIEN KE

DVT: triéu dong

1,800,000
1,618,713
1,600,000 e
1,551,802
1,400,000
1,303,709
1,200,000 1,325,835
1,000,000 945,902
810,768
800,000
600,000
400,000
200,000 149,320
117,000
30,806
0
2021 2022 2023
===TONG SAN LUQONG = ===TONG DOANH THU TONG GIA TRI PAU TU
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LOI NHUAN TRUOC THUE 3 NAM LIEN KE

40,000
NN DVT: triéu d&ng
35,000
30,000
25,000
20,859
20,000
15,000
10,000
5,000 7,181
0
2021 2022 2023
2,000,000
1.805.882 PVT: triéu d‘o”‘ng
1,800,000 ,009,
1,643,962
1,600,000
1,400,000 1,287,019
1,200,000
1,000,000
800,000
600,000
400,000
200,000
0
2021 2022 2023

TONG TAI SAN 3 NAM LIEN KE
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DANH MUC CAC DU AN THI CONG CHUYEN TIEP THU'C HIEN NAM 2024

DPon vi tinh: triéu déng

. GIA TRI GIA TRI
GIA TRI . o
& 7 THUC DU KIEN
TEN DU AN 500) 4 T ) _
A HIEN NAM | THUC HIEN
PONG <
2023 NAM 2024
. GIA TRI THI CONG XAY LAP 364.00
(Cong ty Me¢) 896,759 299,174 s
0 Cong trinh da thye hién, dang quyét toan thu hdi
von
1.1 Stra chira khach san Sai Gon Ha Long (GD2) 12,897 - 3,454
1.2 Aqua Riverside City 91,368 8,900 1,476
1.3 Bau Xéo 82,136 - 4,182
1.4 Lan can canh quan - Aqua Riverside City 4,490 - 2,677
2 Cong trinh dang thi cong
2.1 Khu lién hgp TDTT tinh Bac Liéu 33,714 6,814 7,400
2.2 Ha t?mg - Khu DV CN Long Son 77,992 23,893 17,000
Thi cong hang muc thiy cong - Khu DV CN Long
2.3 275,908 211,149 12,000
Son
2.4 Cuyc QLTT An Giang 25,356 16,752 6,726
2.5 Xuan Thao My Yén 200,534 16,744 60,000
2.6 Nha lién ké (12 can) - Long Hau 26,147 6,052 18,158

3 Cong trinh trong nam 2023

3.1 Bon chira LPG Thi Vai 29,992 8,870 18,900

3.2 TTVH Ngh¢ thuat Tinh Kon Tum 36,225 5,000

4 Cac du an méi 207,027
GIA TRI SAN XUAT CONG NGHIEP

II (Cong ty TNHH MTYV Két cau thép Chwong 37,962 60,000
Duwong)

3 Coéngty CP CN Cao - G7 - KCT bon va phéu 1,462 1,300
Cong ty CP Chuong Duong 2,924 15,500
Cong ty CP Xay dung Cong trinh 525 24,353 15,400

6 Cong ty AM 51 300

7 Cong Ty Cb Phan K§ Thuét Nang Chuyén Nghiép 806 500

11 Coéng ty C6 phan HASUCO Viét Nam 4,379 4,500

12 Céng ty C6 phan Cang Qudc té Long Son 700

13 Cong ty C6 phan PJACA GROUP 1,827 500
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14
16

I

10

11

12

Cong ty C6 phan Dau tu Phat trién Viét Huong

Cong trinh khac
GIA TRI THI CONG XAY LAP

(Cong ty C6 phan Xay dung Cong trinh 525)

Cau Nhon Trach

Xay dung cac ciu trén tuyén 991

Cau Soéng Phan

Goéi 2 Cao toc Hau Giang - Ca Mau

Cao tdc Van Ninh - Cam L6 (Quang Tri)

Dau thau méi trong nam 2024

TONG CONG

896,759

1,460

276,513

147,754
21,342
35,288

7,250

64,879

613,649

8,000
14,000

650,000

178,000
48,000
16,000
73,000

166,000

169,000

1,074,000
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KE HOACH PAU TU NAM 2024

Don vi tinh: triéu d&ng

TEN DU AN TONG MUC PAU TU K};EA%OTAU(PSA?&AZ ()Tzl}I
DU AN CENTRAL GARDEN 2
% Dia diém: Hoc Mon
% Quy mo:
- Dién tich toan khu: 13.5 ha -GPb1:
- Dién tich giai doan 1: 4.2 ha 2,502,000
1 - Dién‘tich giai doan 2: 9.3 ha -GP 2: 100,000
% Bao gom: 3,424,000

- Chung cu cao 20 ting
- 90 can biét thy 160m?/1 cin (4 tang)
- 187 can nha lién k& 100m%1 cin (4 tang)
- 112 can Shop House 100m?/1 can (4
tang)
DU AN KDC PONG CAU HUONG AN —
TINH QUANG NAM
2 |« Diadiém: Thi trén Huong An, Huyén Qué 788,000 10,000
Son, Tinh Quéang Nam
% Quy md: 22.4 ha

3 | DU AN NHA O XA HOI PONG NAI 150,000

4 | DU AN NHA O XA HOQI KHAC 50,000
PAUTU KHAC:

5 - Bau tu may moc thiét bi, ndng cao nang luc 10,000

san xuat thi cong...

PAU TU MUA BAN, SAT NHAP (M&A)

DOANH NGHIEP 80,000

TONG CONG 400,000
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KET QUA THUC HIEN CAC CHI TIEU SAN XUAT KINH DOANH NAM 2023

I

CHI TIEU

GIA TRI SAN LUQNG

Gi4 tri xay ldp

Gi4 tri san xuat cong nghiép
Gia tri kinh doanh thuong mai
Gié tri kinh doanh bét dong san
Gia tri kinh doanh khac

GIA TRI DOANH THU

Gia tri xay lip

Gi4 tri san xuat cong nghiép
Gia tri kinh doanh thuong mai
Gi4 tri kinh doanh bat dong san
Gia tri doanh thu khac

GIA TRI PAU TU

Pau tu dy 4n BDS

Dau tu M&A

Dau tu may moc thiét b

LOQI NHUAN

Loi nhuan trude thué

KE HOACH | THUC HIEN

NAM 2023

2,300,000
1,365,000
55,000
805,000
20,000
55,000
2,100,000
1,200,000
50,000
775,000
20,000
55,000
390,000
325,000
50,000
15,000
50,000
50,000

NAM 2023

1,618,713
861,043
44,469
637,872
11,869
63,460
1,303,709
722,947
12,713
490,853
15,585
61,611

30,806
30,806

20,859
20,859

Don vi tinh: triéu d&ng

TH 2023/
KH 2023

70%
63%
81%
T7%
59%
181%
62%
60%
25%
61%
78%
205%
9%
9%

42%
42%

TANG
TRUONG
TH 2023
SO VOI
TH 2022

104%
121%
275%
90%
49%
74%
98%
124%
86%
76%
65%
108%
21%
21%

290%
290%
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TONG HQP CAC CHI TIEU KE HOACH SAN XUAT KINH DOANH NAM 2024

Don vi tinh: triéu d&ng

TANG
CAC CHI TIEU CHU YEU THI-;SZEIEN i gngH Kli?gyg?go
VOI TH
2023
I GIA TRI SAN LUQNG 1,618,713 2,050,000 27%
1 Giatrj xay ldp 861,043 1,165,000 35%
2 Gi4 tri san xuat cong nghiép 44,469 65,000 46%
3 Gia tri kinh doanh thuong mai 637,872 724,000 14%
4 Gié tri kinh doanh bét dong san 11,869 40,000 237%
5 Gia tri kinh doanh khéc 63,460 56,000 -12%
II  GIA TRI DOANH THU 1,303,709 1,850,000 2%
1 Giatrj xay lép 722,947 1,014,000 40%
2 Gi4 tri san xuat cong nghiép 12,713 60,000 372%
3 Gia tri kinh doanh thuong mai 490,853 680,000 39%
4 Gié tri kinh doanh bét dong san 15,585 40,000 157%
5 Gia tri doanh thu khac 61,611 56,000 9%
I  GIA TRI PAU TU 30,806 400,000 1,198%
1 Diutu du 4n BDS 30,806 310,000 971%
2 Pautu M&A 80,000
3 Dau tr may moc thiét bi 10,000
IV  LQINHUAN 20,859 47,500 128%
1 Loinhudn trudc thué 20,859 47,500 128%
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BAO CAO HOAT BONG NAM 2023
VA KE HOACH HOAT DONG NAM 2024
cUA HOI DONG QUAN TRI
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EAmG B e Bdo cdo hoat dong cua Hoi dong Quan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 37/BC-HPBQT Doc lap - Tu do - Hanh phuc

TP.HCM, ngay 07 thang 03 nam 2024

BAO CAO
HOAT PONG NAM 2023 VA KE HOACH NAM 2024
CUA HOQI PONG QUAN TRI CONG TY

Hoi ddng Quan tri bao cdo Pai hoi dong cb déng vé tinh hinh hoat dong quan tri Cong ty nim
2023 va phuong hudng hoat dong cia HPQT cong ty trong nam 2024.

I. BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2023
Hoi dong Quan trj Cong ty C6 phan Chuong Duong hién nay gdm:

- Ong Nguyén Ngoc Bén Chu tich HPQT (tham gia HPQT thang 12/2023)

- Ong H6 Pinh Thuén - Chu tich HPQT (thdi nhiém vu thang 12/2023)

- Ong Vin Minh Hoang - Tv. HDPQT, Tong Giam dbc

- Ong Lé Vin Chinh - Tv. HPQT, Pho Tong Giam ddc (thoi nhiém vu thang 04/2023).
- Ong Nguyén Hoai Nam - Tv. HPQT ddc lap, Chu tich UBKT Céng ty.

- Ong Tran Mai Cwong - Tv. HDQT.

- Ong Nguyén Chi Tung - Tv. HDQT.

Trong nam 2023, Hoi ddng Quan tri da t6 chirc 07 cudc hop truc tiép va 23 lan lay y kién bang
vin ban, ban hanh tong cong 56 vin ban trong d6 c¢6 26 Nghi quyét, 30 quyét dinh.

II. PANH GIA CAC MAT HOAT PONG SAN XUAT KINH DOANH NAM 2023

1. Panh gia chung:

- Két qua thyc hién hoat dong SXKD chua dat ké hoach dé ra trong nam 2023. Mot s6 mat hoat
dong con yéu, hoat dong ddu thau xay lip khong hiéu qua, ty 18 tring thau xay lip trong nim
2023 rat thap, mot sb du an thi cong xay ldp cham tién d6, 1am ting chi phi quan 1y, cong tic
quyét toan, thu hdi von chua hoan thanh chi tiéu; hoat dong dau tu cham, nhat 1a trong dau tu bat
dong san, tuy nhién cudi ndm 2023 ¢6 nhiéu chuyén bién tich cuc trong hoat dong dau tu, dic
biét 1a cong tac tham gia d4u thau cac du 4n Nha & x3 hoi.

- Ban ldnh dao Céng ty c6 nhiéu nd luc, bang nhiéu giai phap dé khic phuc kho khan, dat duoc
két qua kinh doanh nam 2023 dang khich 18, két qua dat duoc:

+ Gia tri san luong: 1,618.7 ty df")ng, dat 70% ké hoach;
+ @Gia tri doanh thu: 1,303.7 ty déng, dat 62% ké hoach;
+ Gia trj dau tu phat trién: 30.8 ty df“)ng, dat 9% ké hoach;
+ Gia tri lgi nhuén: 20.8 ty df")ng, dat 42% ké hoach;
+ Gia tri thu hoi von: 1,330.4 ty ddng dat 97% ké hoach.
Panh gia cac mit hoat dong chi yéu:
% Linh vuc thi cong xay lap: Hoat dong tiép thi ddu thau da dugc quan tdm, nhung hiéu qua chua

cao; Hoat dong quan 1y dur 4n va quan 1y thi cong x4y lip di duoc kién toan va quy dinh chit ché;
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Can tang tinh chu dong quan 1y thi cong x4y lip tai hién truong, rat ngan thoi gian chd xu 1y, day
nhanh tién d6 thi cong, hoat dong thu hdi vén con cham.

% Hoat dong dAu tu va kinh doanh bat dong san khong dat chi tiéu ké hoach thép, cong tac lam sb
hé)ng can ho dy an nha ¢ xa hoi Chuong Duong Home, Tan Huong Tower, thyc hién thu tuc s&
hiru tai sdn van phong 328 Vo Van Ki¢t — Q.1 con cham.

«» Cong tac tai chinh ké toan: Thuc hién t6t viéc can dbi dong tién, gian, giam du ng tin dung,
giam lai suat, dam bao du von cho hoat dong san xuét kinh doanh; Tinh trang cong ng tdn dong
nhiéu, thu hoi no khach hang chua dugc quan tam thyuc hién tri¢t dé.

¢ Quan tri nhan sy va b may: Phan cong trach nhiém, chirc nang nhiém vu déy du, ro rang cong
viéc cua tung Phong ban nghiép vu; Mo ta chi tiét nhiém vu cho tung vi tri cong tac, ap dung danh
gi4 két qua nhiém vu (KPIs) hang thang d6i véi toan thé Phong/ban Cong ty nhung chét lugng va
hiéu qua chua dat yéu cau; Quan 1y lao dong tot, ning sudt va hiéu qua lao dong con thép.

2. Mt s6 han ché:

- Tiép thi dau thau chua dat két qua theo ky vong, ty 1¢ tring thdu cong trinh van con thip.

- Linh vyc nhan thau thi cong xay lip van con nhiéu kho khan, tinh trang thiéu viéc 1am van tiép

dién; ning suat, hiéu qua thap.

- Linh vuc kinh doanh nha: Thoi gian thuc hién hd so phéap 1y chii quyén cin ho tai du an Tan
Huong Tower va du an Nha ¢ xa hoi Chuong Duong Home rat cham, kéo dai phan 16n do quy
trinh thuc hién ciia co quan c¢6 thim quyén Nha nudc.

- Linh vuc dau tu kinh doanh bt dong san chua thyc hién dau tu méi theo Nghi quyét Pai hoi
ddng cb dong thuong nién 2023.

I1I. PANH GIA HOAT PONG CUA HQI PONG QUAN TRI

1. Danh gia tinh hinh hoat dgng chung:
- HDQT 6 chuc trién khai thuc hién va giam sat viéc thuc hién nghi quyét nghiém tac, giam sat
bd may quan 1y va diéu hanh Cong ty mét cach thudng xuyén, lién tuc thong qua nhitng cong cu
nhu quan sat, kiém tra thuc t& nhiém vu san xuét kinh doanh, cac miu biéu, vin ban bao cdo cua
can bo quan 1y, sir dung nhitng bo phan quan 1y khac nhau dé kiém tra nhiam phat hién va chin
chinh kip thoi nhiing thiéu sot trong quan 1y va diéu hanh Cong ty.
- C6 phan cong trach nhiém rd rang timg thanh vién Hoi dong quan tri trong hoat dong t6 chirc
quan 1y va giam sat hoat dong san xuét kinh doanh Céng ty.
- Céc thanh vién tham du hop HPQT dinh ky, dot xuét c6 mat dﬁy du theo quy dinh, tich cuc
dong gop ¥ kién gitip Ban diéu hanh Cong ty to chtre trién khai hoan thanh nhiém vy ké hoach dé
ra.
- Thanh vién HPQT doc 1ap, thanh vién UBKT tryc thudc Hoi dong Quan tri xay dung ké hoach
thuc hién chirc ning kiém tra giam sat theo quy ché t6 chirc hoat dong va quy dinh Luét chuyén
nganh.
- Tbng Giam dbc Cong ty di c6 nhiéu nd luc va thuc hién dung chic ning nhiém vu duoc ghi
trong diéu 1& va t6 chirc thuc hién nghi quyét dai hoi ¢d dong, nghi quyét cia HPQT. Tuy nhién
do anh hudng ciia nhiéu yéu t6 khach quan, 1dn chii quan anh huong dén két qua san xuat kinh
doanh khong dat ké hoach dé ra.
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2. Thuec hién viéc trién khai Nghi quyét Pai hoi:

- Hoi dong Quan tri hoat dong theo nguyén tic tap thé, tuan thu cac quy dinh cua phap luat va

diéu 18 cong ty. TAt ca cac cudc hop déu duge chuan bi nodi dung cu thé va thong bao dén tung

thanh vién trudc cudc hop.

- Viéc td chuc trién khai thuc hién va giam sat viéc thyc hién nghi quyét nghiém tic, Tuy nhién,

két qua thyuc hi¢én mot s6 nodi dung cua nghi quyét con bi han ché, hiéu qua dat duoc chua cao nhu:

Thanh quyét toan khéi lwong xay lp, cong tac thu hdi von du ¢6 nhidu nd lyc, thyc hién tién do

thi cong va hi€u qua cong trinh, dau thau, tim kiém vi¢c lam chua dat yéu cau. Céc chi tiéu kinh

té chil yéu khong hoan thanh theo Nghi quyét Dai hoi.

- Chua hoan thanh viéc thuc hién céc thu tuc tang von diéu 1¢ theo Nghi quyét Pai hoi Déng Co

dong thuong nién 2023 do thi truong chua thuan 1oi.

- Hoat dong dau tu ciia cong ty cham trién khai.

- Cong tac dau tu du 4n bt dong san mdi khong hoan thanh ké hoach.

3. Noi dung cac Nghi quyét, Quyét dinh ciia hdi dong quan tri:

. . Ty 16
S6 Nghi quyét/ . N ’
STT . Ngay N§i dung thong
Quyét dinh
qua
Mién nhiém va bo nhiém chirc danh Chu
1. 02/NQ-HPQT 04/01/2023 | tich Cong ty TNHH MTV Két Cau Thép | 100%
Chuong Duong
Mién nhiém chirc danh Chi tich Cong ty
2. 03/QD-HPQT | 04/01/2023 |-\ MTV Két Chu Thép Chuong Duong  100%
B6 nhiém chirc danh Chii tich Cong ty
3. 04/QD-HPQT | 04/01/2023 |-\ MTV Két Chu Thép Chuong Duong  100%
Chi duyét chi thuéng Ban diéu hanh, c4
4. 05/Qb-HDbQT 09/01/2023 |nhan dat thanh tich trong hoat dong SXKD| 100
2022
Phé duyét bd nhan dang thuong hiéu
5 09/NQ-HPQT | 27/02/2023 Chuong Duong Corp. 100%
6. 11/NQ-HPQT | 01/03/2023 |  Triéu tap DPHPCD thuong nién 2023 100%
Mién nhiém va bo nhiém chirc danh Chu
7 14/NQ-HDQT | 04/01/2023 | tich Cong ty TNHH MTV Két Cau Thép | 100%
Chuong Duong
Mién nhiém chirc danh Chu tich Cong ty
8. 15/QB-HDQT | 04/01/2023 {r\pry MTV Két Cou Thép Chuong Duong  100%
B6 nhiém chuc danh Chu tich Cong ty
9. 16/QB-HDQT | 04/01/2023 {r\ipiy MTv Két Cou Thép Chuong Duong  100%
o 21/NQ-HDQT 05/04/2023 Thong qua du thao Tai licu PHDCD 100%

thuong nién 2023
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1. 23/NQ-HPQT | 17/04/2023 NQ HPQT quy 11/2023 100%
o | eamper | 2eeuns | RS MR R T | 100
13. 43/Qb-HbQT 26/04/2023 B6 nhiém chirc danh Chu tich HPQT 100%
14, 44/QD-HDQT | 26/04/2023 B6 nhiém chirc danh Tong giam ddc 100%
15. 45/Qb-HbQT 26/04/2023 Thanh 1ap Uy ban Kiém toan 100%
16. 46/QD-HPQT 26/04/2023 [Ban hanh diéu 1é t chtic hoat dong Cong ty|  100%
17. 47/Qb-HbQT 26/04/2023 | Ban hanh Quy ché quan tri ndi bo Cong ty 100%
8 49/QD-HPQT | 27/04/2023 | Mién nhiémc‘l’)hcﬁilfgﬁg II;I;ZLGD Congty | 0o
19 51/NQ-HPQT | 05/05/2023 BO nhi¢m Chﬁéﬁgﬂgpgigg) Congty Cp| o,
0. 52/QP-HPQT | 05/05/2023 BO nhi¢m Chﬁéﬁgﬂgpgigg) Congty Cp| o,
’1. 53/NQ-HPQT | 09/05/2023 NQ ky hop HPQT lan 2 Nam 2023 100%
. 54/QP-HPQT | 09/05/2023 Mién nhiémc‘l’)hc‘iflsgﬁlgl gﬂggﬂ Congty | 0o
Ban hanh quy dinh co géu t6 chirc va chirc
23. 60/Qb-HDQT 09/05/2023 | nang, nhiém vu cuia to chirc va ca nhan 100%
Cong ty
- 61/QP-HDQT 09/05/2023 Ban hanh quy clﬁélrllc;a:ydéng cua UBKT 100%
’s. 64/QD-HDQT 30/05/2023 Ban hanh quy ché Ktijm toan ndi bd Cong 100%
26 65/QD-HPQT 30/05/2023 Ban hanh quy ch(é; éirlégg;ong va thu nhap 100%
27. | 68/NQ-HPQT-CDC | 30/05/2023 N]Ziz_lllig"}lliuf:ii gli,?é‘inNg;ﬁﬁ_n g;nf)grll\g%zi 100%
28, 70/NQ-HPQT | 06/06/2023 NQ ky hop HPQT 14n 3 nam 2023 100%
20, 71/QD-HPQT | 06/06/2023 | P tlerﬁﬁiﬂ“ﬁ, ’Vgiég“hgﬁpccgggc?c danh | o
0. 72/QD-HDQT 07/06/2023 B6 nhiém chirc danh Truéng ban kiém 100%

todn noi bo Cong ty
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Mién nhiém churc danh Ké toan truong
31. 76/Qb-HDQT 13/06/2023 Cong ty TNHH MTV Két Cau Thép 100%
Chuong Duong
B6 nhiém chirc danh Ké’toa'm trudong Cong
3. 77/Qb-HDbQT 13/06/2023 | ty TNHH MTV Két Cau Thép Chuong 100%
Duong
Ky két va thyc hién cac hop dong, giao
33, 72/NQ-HDPQT 20/06/2023 dich véi Cong ty con 100%
Tam dimng dau tu von vao du an KDC Déng
34. 85/NQ-HPQT 28/06/2023 Cau Huong An tinh Quang Nam 100%
35. 88/NQ-HbQT 30/06/2023 Chon don vi kiém toan BCTC 2023 100%
Han muc tin dung; thé chép cAm cb tai san -
36. 90/NQ-HDbQT 07/07/2023 Agribank Thai Dirc I 100%
37. 98/Qb-HbQT 28/08/2023 | Mién nhié¢m chirc danh thanh vién UBKT | 100%
38. 99/Qb-HbQT 28/08/2023 | Mién nhiém Truéng ban kiém toan ndi bd | 100%
39, 100/QD-HDQT | 28/08/2023 | Mién nhiém va b6 nhiém Ké toan truong | 100%
40. 101/Qb-HbQT 28/08/2023 Mién nhiém K¢é toan truong 100%
Al 102/QD-HPQT | 28/08/2023 Bo6 nhiém K& toan trudng 100%
T chirc 14y ¥ kién thong qua Nghi quyét
0. 108$/NQ-HPQT | 09/10/2023 R cg qua Ngh quy 100%
So két két qua SXKD 9 thang nam 2023 va
43 111/NQ-HbQT 09/10/2023 KH 2004 100%
“ 113/QD-HDQT 09/10/2023 Mién nhiém chure dflnh Pho tong giam doc 100%
Cong ty 0
Mién nhiém va bd nhiém Chu tich Cong ty
45 115/NQ-HbQT 09/10/2023 TNHH TM Churong Durong 100%
Mién nhiém Chu tich Cong ty TNHH TM
46. 116/Qb-HbQT 09/10/2023 Chuong Duong 100%
B6 nhiém Chii tich Cong ty TNHH TM
47. 117/Qb-HbQT 09/10/2023 Chuong Duong 100%
Ding ky giao dich trai phiéu doanh nghiép
48. 20/NQ-HPQT | 1071072023 | = 4 hén riéng 16 tai SGD CK HN 100%
Tam dung hoat dong Cong ty TNHH
49. 123/NQ-HPQT 31/10/2023 Chuong Durong E&C 80%




B i

BT

Bdo cdo hoat déng ciia Hoi dong Quan tri

Thong qua Tai liéu ldy ¥ kién c6 dong bang
50. 125/NQ-HPQT 06/11/2023 van ban mién nhiém/bau bd sung TVHDQT 100%
s | 130/NQ-DHPCD | 06/12/2023 | NNehi quyetv/ VTn\l}eIfI’}%ﬁm vabonhiem | o
Nghi quyét vé viéc bd nhiém Chirc danh
50 132/NQ-HPQT | 06/12/2023 Cha tich HDQT 100%
Quyét dinh vé viéc bd nhiém Chic danh
53, 133/QD-HPQT | 06/12/2023 Chi tich HDQT 100%
Han murc tin dung; thé chép cﬁrp Cé)’ tai san
. 136/NQ-HPQT 14/12/2023 dam bao ng vay cho Cong ty Két Cau Thép 100%

Chuong Duong- Ngan hang TMCP cong
thuong Viét Nam CN 1

Lién danh d4u thau dy 4n NOXH 1,4ha
55. 139/NQ-HPQT 16/12/2023 | phuong Long Binh Tan thanh pho Bién 100%
Hoa, tinh dong Nai

Chuyén d6i m hinh kinh doanh va chuyén
6. 142/NQ-HPQT | 29/12/2023 | nhuong 30% von diéu 1¢ Cong ty TNHH | 100
TM Chuong Duong

4. Cong tac Quan hé c6 dong va Cong bod thong tin:

- Tuén thu cac quy dinh lién quan dén hoat dong vé quan hé c6 dong, cong bd thong tin theo
dung quy dinh ddi v6i Cong ty dai chung — t6 chirc niém yét.

- Pam bao cac quyén loi ciia cd déng Cong ty theo dung Diéu 1é va Quy dinh cua Phap luat hién
hanh.

IV. KE HOACH HOAT PONG CUA HQI PONG QUAN TRI NAM 2024:
1. Muc tiéu chung:

- Tap trung chi dao Ban diéu hanh td chirc thuc hién céc chi tiéu ké hoach SXKD trong nam 2024,
voi gia tri san lugng 2,050 ty déng; Gia tri doanh thu dat 1,850 ty déng; Loi nhuén sau thué dat
47.5 ty dong;

- Duy tri phat trién thé manh kinh doanh ciia cong ty 14 kinh doanh bat dong san, nhan thau xay
lap va san xuét cong nghiép; M rong linh vuc xay dung ha tang giao thong, khai thac d4 va kinh
doanh thuong mai vat li¢u xay dung.

- Tham gia va phan d4u trang thau dau tu it nhét 2 dy an NOXH tai khu vuc Tp.HCM, Pong Nai,
Pa Néng va t chic khoi cong xay dung it nhit mot dy an NOXH trong nim 2024.

- Tiép tuc dau tu cong nghé thong tin dé sé hoa trong hoat dong quan 1y, diéu hanh Cong ty.

2. Giai phap chung:

- HDQT cong ty chi dao can bd quan 1y xay dung cac chi tiéu ké hoach tuan thu ding dinh huéng
chu dao trong san xuét kinh doanh nim 2024 1a diy manh linh vyc thi cong x4y lap va dau tu kinh
doanh bat dong san thwong mai va phan khuc thi trudng nha & gia trung binh. M& rong linh vuc
san xuat va kinh doanh thuwong mai, vat lidu xay dung phuc vu nhu cau thi truong phia Nam; Nang

cao gié tri xdy lip, ha ting giao thong.
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- Tiép tuc ra soat sira doi bd sung cac quy dinh/ quy ché quan tri ndi bo Cong ty dé hoan thién
khung phép 1y trong hoat dong quan 1y diéu hanh phu hop véi tinh hinh hoat dong san xuét kinh
doanh Cong ty.

- Tiép tuc thuc hién thuc chét hiéu qua nhiém vu da néu trong bao cdo va trong dé 4n chién luge
dau tu phat trién, Cong ty dén nim 2030.

2.1. Linh vuc dau tw, kinh doanh bat dong san va M&A doanh nghiép:

- Tap trung chi dao déy manh hoat dong dau tu dé dat gia tri trén 420 ty déng trong nam 2024.

- DAy nhanh thyc hién cong tac hoan thién hd so phap 1y cin hd cho cu dan tai du an Tan Huong
Tower, du an Chuong Duong Home. Xem xét hop tac dau tu hodc tim d6i tac dau tu khu dat
Truong ho, TTTM va khu dat 1,600 m2 tai chung cu nay.

- Thuyc hién dau tu xay dung 2 du 4an Nha ¢ xa hoi trong cac du an tham gia d4u thau.

- Hoan thanh phé duyét quy hoach 1/500 du an Central Garden 2 — huyén Hoc Moén; Tap trung
khai thac tai san tai Chung cu Chuong Duong Home; Chung cu Tan Huong Tower; Chung cu va
toa nha van phong Cong ty tai 328 Vo Van Ki¢t — Q.1. Trong d6 viéc hoan thanh thu tuc s¢ hiru
tai san van phong 328 V4 Vian Kiét — Q.1.

- Thuc hién M&A tbi thiéu 01 doanh nghiép c6 tiém ning.

2.2. Linh vue x4y lip din dung, cong nghiép:

Tap trung ddy manh cac mit tiép thi ddu thau va t6 chirc thi cong xay lap tai Cong ty me dé dat
gia tri doanh thu trén 364 ty dong, loi nhuan dat trén 20 ty dong trong nam 2024; diy manh thi
cong va ban giao dung tién do cac du an chuyén tiép tir 2023 nhu dy an san van dong Bac Liéu,...
bén canh do6 thuc hién quyét toan dut diém cac du 4n nhu du 4n Nha & lién ké Bau Xéo. ..

- Chu trong dao tao, nang cao nang luc can bd thuc hién cong tac tiép thi d4u thau va quan ly du
an thi cong xay lap.

- Tim kiém dbi tac ap dung phan mém quan 1y trong cong tac ddu thau va quan ly du an.

2.3. Linh vuc x4y dung ha tang giao thong:

- Tép trung ning cao ning luc thi cong cau; Tham gia dau thau cac du an cau khau do 16n, cau
cang tai trong 16n ...

- Gié tri doanh thu phai dat trén 650 ty déng, lgi nhuan trén 20 ty déng trong nam 2024.

- Trién khai cac du 4n Cau/ Ha ting trong nim 2024 dam bao dung tién do cam két.

2.4. Linh vue kinh doanh thwong mai, vat liéu xay dung:

- Téap trung kinh doanh tai céc tinh khu vuc phia Nam.

- Tham gia kinh doanh va hop tac mua ban véi cac ddi tac, di tuong co ning lyc tai chinh, c¢6
lich sir kinh doanh tdt, han ché kinh doanh mua ban véi cac chi nhanh va cac doanh nghiép phia
Bic.

- Mo rong thém mat hang kinh doanh: xi mang, d4, cat (ké ca cat san lép mat béng).

- Doanh thu phai dat trén 680 ty déng, loi nhuén dat ti thiéu 05 ty déng trong nam 2024, tang
tbc d6 vong quay von, han ché t6i da rui ro trong hoat dong thuong mai.

2.5. Cac mat hoat dong khac:

- Tiang cuong thyc hién chic ning giam sat bo may quan ly va diéu hanh, khen thuong kip thoi
nhing tap thé ca nhan mang lai lgi ich cho cong ty dong thoi ciing chin chinh, thay thé nhiing can

bd yéu kém, khong hoan thanh nhiém vu duoc phan coéng, phuong hai loi ich cta cong ty.
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- Chi dao thuc hién triét dé nghi quyét dai hoi c6 dong thudng nién va cac nghi quyét cia HDQT
trong cac ky hop.
- Chi dao hoat dong cta cong ty tudn thu dung nhitng quy dinh ctia phap luat c6 lién quan.
- T4 kiém toan ndi bo t6 chure cac dot kiém tra hoat dong SXKD dot xuat, dinh ky; kiém soat tot
viéc giam sat, quan 1y chi phi va doanh thu tai cac du an dau tu, ciing nhu dy 4n thi cong x4y lip.
- Xay dung va phat trién ngudn nhén luc dap tmg yéu cau phat trién Cong ty, tiép tuc tai ciu tric
bd méay quan tri tir Cong ty Me dén cac Cong ty con.

3. Cong tac Quan tri - Pidu hanh cu thé:
3.1. Cong tac quan tri nhan su:
- Tép trung nghién ctru va xay dung chirc ning nhiém vu tiy tirng mé hinh co cau t6 chie phu
hop ting giai doan, dong thdi bé tri sip xép nhan sy dimg dau to chirc, nhan vién tac nghiép c6 du
ning lyc dé thuc thi nhiém vy phat trién ciia Cong ty Me va Cong ty con.
- Thuong xuyén sang loc, dao tao ngudn nhan su Cong ty dé sip xép nhan sy phu hop véi yéu
cau nhiém vu va ning luc cua timg con ngudi trong toan hé théng Cong ty.
- Tiép tuc thu hut, tuyén dung luc lugng lao dong tré, khde, c6 hoai bao, cd dong luc va nang lyc
b6 sung va thay thé lyc luong lao dong hién co.
- Tap trung dao tao, luan chuyén luc luong lao dong, nhan sy can b chu chdt dé co du nang luc
giit cac vi tri trong yéu trong Cong ty.
- Quan Iy tap trung nhan sy Cong ty me, Cong ty con. Duy tri va trién khai c6 hiéu qua danh gia
KPIs thuc chat hon.

3.2. Cong tac diu tw, kinh doanh bit dong sén:

- Kién toan va ning cao nang luc bd may quan 1y dau tu, kinh doanh bit dong san, xay dung doi
ngti ddm bao tinh chuyén nghiép, ning dong. Nang cao k¥ nang nang luc lap dy an, quan ly du an.
- Tap trung tham gia dau tu cac du an thude céac tinh Mién bong Nam Bo (TP.HCM, Déng Nai,
Binh Dwong, Binh Phudéc, Ba Ria - Viing Tau), cac tinh Mién Ty (Can Tho, An Giang, Kién
Giang), cac tinh Mién Trung (Pa Néng, Quang Nam, Nha Trang - Khanh Hoa).

- Céc du an tai cac Tinh khac s€ xem xét cho tung du an, tirng khu vyce khi ¢6 du an cu thé.

- Tham gia hop tac véi tat ca cac ddi tac, ddi twong phit hop v6i nhu cau va vin héa ciia Cong ty.
- Ting cudng cac mdi quan hé v6i cac S Ban Nganh ctia TP.HCM va céac Tinh ¢ du an dau tu
dé day nhanh thu tuc dau tu.

- Chuén bi vén dﬁy du dé trién khai cac du an theo ké hoach duoc Pai hoi Béng Co dong thong
qua va HDQT phé duyét.

- Thanh 1ap doanh nghiép du 4n dé day nhanh cong tac dau tuw BPS va quan tri du an hiéu qua
cao.

3.3. Cong tic quan Iy tai chinh, ké toan:

- Thyc hién 16 trinh ting von cha so hitu dén 2025, v6n Piéu 1¢ dy kién khoang 1,000 ty dong,
theo ting giai doan ké tir nim 2024 dé b6 sung vao von kinh doanh va dung 1am d6i ing dé dau
tu.

- Vay vén, sir dung va quan Iy vdn, quan Iy va giam sat chi phi, quan 1y va giam sat no phai thu,

phai tra, thanh toan, quyét toan, hach toan, thué... luu trit hd so, chung tur, tai lidu.
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- Déay manh va thuc hién quyét liét cong tac thu hdi cong no ton dong, sir dung bang cac giai

phap manh hon.

3.4. Cong tac quan Iy kinh té ky thuit vé hoat dong xy lip:

a. Tiép thi ddu thau:

- Tham gia v&i tit ca cac ngudn von trong va ngodi nudc.

- Tham gia trong pham vi ca nudc va mé rong ra nude ngoai khi du diéu kién; thi truong trong
nudc uu tién cac tinh phia Nam.

- Tham gia 1am nha thau cho tit ca cac ddi twgng 1a doanh nghiép Nha nudc, doanh nghiép tu
nhan, chit dau tu 1a Nha nuée va tw nhan khi cac di tic dii diéu kién.

- Nang cao hiéu qua hoat dong du thau (tip trung tham gia du 4n c6 quy mé > 100 ty ddng)

- Lua chon va hop tac chién lugec mot vai nha thau phu c6 mong mudn cung Cong ty dong hanh
phat trién.

- Tép trung tham duy thau cac linh vuc: Xay lip dan dung, xdy lip cong nghiép (nha xudng cong
nghiép, thuy loi, thay dién, nhiét dién...), Giao thong cau dudng - ha tang.

b. Diéu hanh thi cong, giao thiu, giao khoan:

- P6i méi viée quan 1y cac du an thi cong xay lip dam bao tinh gon va hiéu qua;

- Téch bach cong tac ddu thau giao thau va quan Iy phat trién du an xay lap theo Chién luoc phat
trién Cong ty Hoi dong quan tri da phé duyét.

- Xay dung bang duoc doi ngii diéu hanh cong trudng chuyén nghiép (biét cong viée, thanh thao
viéc, yéu cong viéc...).

- Lua chon thau phu dam bao chét lugng va co6 nang luc, khong giao khoan vat tu...

- Cong tac thanh toan v6i Chu dau tu phai dam bao thoi han theo hop dong dbi voi chi dau tu.

- Cong tac 1am ho so phai nhanh chéng kip thoi, phai rit ngén ho so trong tat ca cac giai doan.
Tuy nhién phai dam bao theo hop dong giao nhan thau thi cong.

¢. Quan Iy vat tw, may méc thiét bj thi cong va quén 1y chi phi:

- Quan ly vat tu, may moc thiét bi tap trung Cong ty me, Cong ty con; Cong ty me diéu quan Iy
va diéu phdi toan bd ngudn lyc vé may moc thiét bi thi cong va vt tu tai tit ca cac dyu an Cong ty
nhan va giao thau;

- Cong ty cAp vat tu chinh, giao cho Cong ty TM Chuong Duong va BPH kiém tra, khéi luong,

chét luong, bao quan, st dung chat ché, hiéu qua.

3.5. Quan tri rui ro:

- Chi dao Ban diéu hanh tuyét ddi tranh: No xau (mét von, nog cham - ng tdn dong - day dua); No
g trude nhung khoi luong khong twong ximg (tam tng qua khdi luong cong viéc); No khong
quyét toan, khong hoan tng ...

- Phai ddi chiéu cong no thuong xuyén, dam bao day du hd so, chung tir... va thu hdi von kip
thoi.

- Phai t6 chtrc kiém soat cho duoc chi phi, 1am rd nguyén nhan phat sinh ting - giam so v6i ké
hoach chi phi va dong tién.

- Thuong xuyén kiém tra va xir Iy ngay kip thoi cac van dé phat sinh, khong dé ton tai kéo dai
(khong dé anh hudng dén quyén loi cua cong ty).
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Trén day 1a toan bd bao cao hoat dong cia HPQT cong ty nam 2023 va ké hoach hoat dong cua

Hoi dong quan trj trong ndm 2024.

Kinh bdo cdo Pai hoi Pong Co déng thuong nién 2024.

TM.HQI PONG QUAN TRI

NGUYENINGOC BEN
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CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

S6:38/UBKT-CDC Doc lap - Tu do - Hanh phuc

TP.HCM, ngay 07 thang 03 nam 2024

BAO CAO
CUA UY BAN KIEM TOAN CONG TY

Can cir Ludt Doanh nghiép so 59/2020/QH14 ngay 17/06/2020 ciia Quoc héi nuede Cong hoa Xa
hoi Chu nghia Viét Nam;

Can cit DBiéu 1é Cong ty Cé Phan Chwong Dwong ban hanh ngay 26 thang 04 nam 2023;

Can cit Nghi quyét ciia Pai hoi Pong Co déng Thuong nién nam 2023;

Can cit két qua hoat ddng san xudt kinh doanh, quan tri va diéu hanh cia Céng ty nam 2023.

Uy ban Kiém toan (“UBKT”) xin dugc béo cao Dai hoi dong cbd dong (“DHPCD” ) két qua hoat dong
va gidm sat nam 2023 nhu sau:

I. NOI DUNG BAO CAO CUA UBKT NAM 2023

1. NOI DUNG HOAT PONG CUA UBKT
HPQT di bd nhiém 2 thanh vién Hoi ddng quan tri (“HPQT”) tham gia ty ban kiém toan (“UBKT”),
bao gom:

X Ong Nguyén Hoai Nam — Thanh vién HPQT doc 1ap lam Chi tich UBKT.
X Ong Nguyén Chi Tung — Thanh vién HPQT lam Thanh vién UBKT.

UBKT ciing da thanh 1ap bo phan truc thudc 1a Ban kiém toan ndi bd (“ Ban KTNB”) theo quy dinh
tai nghi dinh 05/2019/ND-CP d truc tiép thuc hién hoat dong kiém toan noi bo.

Nguyén tic hoat dong ciia UBKT: Pdc 1ap, khach quan, trung thyc va bao mat.

Nam 2023, UBKT di t6 chirc 4 cudc hop véi su tham gia ddy du cua cac thanh vién. Cac thanh
vién dy hop d trao d6i va thong nhit véi két qua biéu quyét tan thanh 100% cac van dé trong cac
cudc hop, cu thé nhu sau:

 Thong qua ké hoach cong viéc cia UBKT

 Thong qua cac van dé vé KTNB.

* Thong qua quy trinh KTNB, co ché 1am viéc ciia UBKT, ban KTNB

* Théng qua bao céo tai chinh quy 1, 2, giita nién do va quy 3 nam 2023 va ké hoach kiém toan
ndi bd nam 2024.

Ngoai ra cac thanh vién ctia UBKT da thanh gia day di cac cude hop ctia HDQT, bao céo kip thoi
cac hoat dong cia UBKT, cac van dé phat hién va cac kién nghi lién quan dén UBKT.

Pé xuét tham muu cho HDbQT vé viéc thiét 1ap dinh huong chién luoc, muc tiéu kinh doanh ctua
Cong ty va cac chinh sach quan 1y rui ro, cac bién phap xtr 1y rti ro phat sinh trong hoat dong cong
ty.

Tham gia nhiéu cudc hop véi Ban Tong Giam ddc (“Ban TGD™) dé dong gop ¥ kién cho viéc thiét

1ap, danh gia thyce hién muc tiéu va Kké hoach hoat dong cia Cong ty trong nam.
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- Xay dung va trién khai thuc hién ké hoach kiém tra, soat xét cac hoat dong thi cong trong Iinh vuc
nhan thau xay lp va kinh doanh bat dong san ctia Cong ty, kiém tra, soat xét cac hoat dong kinh
doanh tai Cong ty con, d& xuit cac phuong 4n gia ting hiéu qua san xuat kinh doanh, ngin ngira,
canh bao cac rui ro c6 thé xay ra nham giam thiéu ton thit cho Cong ty.

2. KET QUA KIEM TRA CUA UBKT
2.1 Két qua kiém tra giam sat tinh hinh thye hién Nghi quyét Pai hdi c6 dong nim 2023 cia
HDQT:

- Uy ban kiém toan ghi nhan hoat dong quan tri cia Hoi dong quan tri da tuan thu cac quy dinh
ctia phép luat hién hanh, Diéu 1¢ cong ty, Nghi quyét Dai hoi déng cb dong, Quy ché t6 chirc va
hoat dong ctua Hoi dong quan tri.

- Hoat dong quan tri dugc thuc thi va bam sat cac muc ti€u, dinh huéng ma Pai hoi déng ) dong
da nghi quyét dé td chuc trién khai thanh cac nhiém vu cu thé

- Hoi dong quan tri da tién hanh hop dinh ky va dot xuét theo quy dinh dé trién khai cong tac giam
sat va dinh hudng hoat dong kinh doanh cua cong ty.

- Hoi dong Quan tri da tao ra khong khi doan két phan déu va sy lién két chat ché giira cac phong
ban nham dat ké hoach dé ra trong nim 2024 v&i mot tu duy méi trong nhan thirc cia toan thé
CB-CNV Cong ty.

2.2 Két qua kiém tra giam sat tinh hinh thye hi¢n Nghi quyét ciia Ban Téng Giam Péc va B)

may diéu hanh:

- Ban Tong giam ddc da thyc hién dang chirc ning, quyén han, tuan thu quy dinh Luat Doanh
nghiép, Diéu 1¢ Cong ty, Quy ché quan tri ndi bd va cac quy dinh phap luat khac.

- Trong nim 2023, Ban TGD da gip nhiéu thach thirc trong cong tac diéu hanh truéc nhimng kho
khin chung cta ca nude va nhimg thir thach tir thi truong bat dong san noi riéng. Nhung voi
nhitng nd luc vuot qua kho khin, dé thuc hién cac chi tiéu ké hoach SXKD nién d tai chinh
2023, déng thoi trién khai tich cuc cac du 4n trong diém vdi tinh than trach nhiém cao. Ban TGD
nd luc dé ra va thuc hién chinh sach phu hop nham dem lai két qua kinh doanh tich cyec.

- Thuc hién dﬁy du céc nghia vu dbi véi nha nude va cac ché do chinh sach cho nguoi lao dong.

2.3 Két qua thuc hi¢n kiém tra ciia UBKT ddi véi cac hoat dong san xuit kinh doanh tai cong

ty me va cong ty con

- UBKT ddng thuan véi bao cao danh gia hoat dong quan tri cia HDQT va bao céo tong két hoat
dong cua Ban Diéu hanh vé tinh hoat dong kinh doanh ctia Cong ty.

- Trong bbdi canh hién nay con nhiéu kho khan, hoat dong san xuét kinh doanh ctua Cong ty gip
khong it thach thirc ddn dén két qua hoat dong nam 2023 tuy nhiéu nd lyc nhung van chua hoan

thanh chi tiéu ma Dai hoi dong cb dong thuong nién di giao nhu sau:
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DVT: triéu dong

CHi TIEU KE HOACH THUC HIEN THUC HIEN SO
NAM 2023 NAM 2023 VOI KE HOACH

2.4.

GIA TRI SAN LUQNG 2,300,000 1,618,713 70%
Cong ty Me 955,000 742,621 78%
Céng ty Con 1,345,000 876,092 65%
GIA TRI DOANH THU 2,100,000 1,303,709 62%
Cong ty Me 840,000 769,875 92%
Cong ty Con 1,260,000 533,834 42%
LOQI NHUAN TRUOC THUE 50,000 20,859 2%
Cong ty Me 22,000 39,549 180%
Céng ty Con 28,000 -18,690 -67%

Két qua thwe hién kiém tra giam sit hoat dong tai cong ty

2.3.1 Vé cong tic ké toan

UBKT ghi nhan va théng qua bao céo tai chinh ( BCTC) nam 2023 d4 dugc kiém toan. BCTC
2023 di duoc 1ap va trinh bay pht hop v6i chuan muc ké toan viét nam va cac quy dinh hién
hanh, phan anh trung thyc tinh hinh tai chinh va san xuat kinh doanh, khong phat hién cac
sai sot trong yéu c6 thé anh hudng dén tinh trung thuc cia BCTC.

2.3.2 Cong tac kiém toan ndi bd

Ban KTNB da thuc hién déy du, dung trach nhiém, quyén han, dung nguyén tc co ban, chuin
muc va nguyén tic dao dic nghé nghiép KTNB theo quy dinh cta phap luit, quy ché KTNB,
quy trinh KTNB va phuong phap KTNB cua Cong ty.

2.3.3 Cong tac thi cong xay ldp

Cong tac thi cong x4y lip trong ndm 2023, d c6 nhimng chuyén bién tich cuc dat doanh sb
dang ké, c6 ¢ gang khai thac thi trudng trong nhitng goi thau dat két qua nhat dinh trong
diéu kién con nhiéu khé khan.
Cong tac dau thau can dugc bd sung thém nhan sy, cing ¢b hd so nang luc dé c6 thé dau thau
cac du an 16n hon.
UBKT di kiém tra soat xét cac du an: Long Son, Bau X¢éo, Ba Son, Becamex, Xuan Thao va
du c6 cac két luan, canh bao giri ¢én Ban Tong giam ddc dé diéu chinh trong cong tac quan
1y diéu hanh.
v Dbi véi cac du an da két thiic Ba Son, Bau Xéo, Becamex, Xuan Thao c6 nhan xét nhu sau:
nhin chung céc hop d@)ng néi trén déu khong dat hiéu quéa nhu dy kién ban dau, thAm chi ¢
du an 10, nguyén nhan cac dy an déu kéo dai, Chu dau tu thanh toan cham, kiém soat thau phu
thong qua cac hop dong chua chit ché trong van dé giam sat, thanh toan, quyét toan.
v" Du an dang thi cong: Long Son gdm 6 hop déng, UBKT d3 dong hanh cung BGD, Phong
Quan ly dy én, Ban diéu hanh, kiém tra, giam sat trong viéc kiém soat chi phi, danh gia hi¢u
qua kip thoi. Pén nay c6 ba goi thau da ban giao, dang quyét toan cac hop dong voi CDT va
cac nha thau. Panh gia hiéu qua hién dang bam sat vao du chi ban ddu ciia BGD, tuy nhién
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3.

BGD, cac phong ban lién quan can chu trong viéc nghiém thu thanh toan cho thau phy, khi
quyét toan can kiém soat chit ché dé khong vuot khdi luong, gia tri nghiém thu duoc véi chu
dau tu.

- Bén canh d6 viéc tuan tha cac quy trinh, quy dinh trong quan 1y thi céng, thanh toan, quyét
toan chua dugc thuc hién nghi€m tac, cac cong trinh sau khi két thuc, khong duoc khan
truong hoan thanh hd so dé thanh quyét toan, dan dén kéo dai quéa 1au, gay cham tré trong
van dé thu von dién hinh nhu: du 4n Aqua, Bau X¢éo...

KIEN NGHI CUA UBKT

Théng qua nhirng tim hiéu, nghién ctru, giam sat, UBKT c¢6 mot sb kién nghi ¢én HDQT va Ban TGD

nhu sau:

I

Thuong xuyén theo ddi tinh hinh bién dong cua kinh té vi mo, phén tich danh gia tic dong toi
doanh nghiép dé co cac giai phap hiéu qua va kip thoi trong cong tac quan tri, diéu hanh.

Dinh ky tong hop, phén tich va danh gia cac tic dong ctia moi truong bén trong, bén ngoai doanh
nghiép t6i chién lugc kinh doanh, ¢6 nhitng diéu chinh pht hop vé6i chién luge kinh doanh

Tiép tuc hoan thién chién luoc dio tao ngudn nhan luc, chiée luge xay dung thuong hiéu Cong ty.
Thudng xuyén danh gia lai hiéu qua cac hang muc dau tu dé ra quyét dinh phu hop.

Thuong xuyén dong vién, khich 1€ tinh than can bo, nhan vién dé co su sang tao dot pha trong tu
duy cua ting ca nhan, to chirc hudng téi cic giai phap tdi uu trong tirng hoat dong ¢ cac cip quan
tri dé st dung, phat trién cac nguén luc hi€u qua.
NOI DUNG NHIEM VU KE HOACH CUA UBKT NAM 2024

Pé dam bao hoan thanh ké hoach san xut, kinh doanh ndm 2024 va han ché t6i da nhitng sai sot,
ri ro trong qua trinh diéu hanh hoat dong san xuét kinh doanh ctia Cong ty ciing nhu dé hoan
thanh tot vai tro, nhiém vu cia UBKT, UBKT sé& tap trung thuc hi¢én cac ndi dung sau:

1. Giam sat thuc hién Nghi quyét ciia Hi dong quan tri

- Gidm sat viéc tuan thu cac quy dinh cua phap luat va Diéu 1¢ trong viéc quan tri, diéu hanh

- Gidm sat viéc thuc hién nghi quyét ctia PHDCP niam 2024 nham phat hién kip thoi cac hanh
vi ¢6 nguy co gdy ton hai dén loi ich ctia Cong ty va cd déng nham hudéng dén muc tiéu hoan
thanh t6t muc tiéu, ké hoach ma PHPCD thong qua.

- Panh gia viéc tuan thu Quy ché td chirc hoat dong, Quy ché tai chinh, Quy dinh, Ndi quy,
Quy trinh theo céc tiéu chi: day du, phu hop v6i quy dinh cta phép luat va thuc té hoat dong
ctia Cong ty. Pong thoi xac dinh cac diém chua phu hop dé bd sung diéu chinh.

2. Giam sat thye hién Nghi quyét Dai hdi dong C6 dong va Nghi quyét cia HPQT ciia Ban

Téng giam doc va by may diéu hanh

- Tiép tyc giam sat viéc Ban Tong giam ddc thuc hién Nghi quyét Dai hoi Dong ¢ dong, Nghi
quyét cia HPQT va cac kién nghi va khuyén nghi caia UBKT va Ban kiém toan.

- Tiép tuc trién khai va kiém soét cac hoat dong quan 1y rui ro cho toan cong ty, giam sat va
danh gia tinh tuan tha cac phong/ban chuyén mon va tham vén cai thién.

3. Ké hoach thuc hién kiém tra hoat dong tai cong ty
- Phan tich gia thanh thi cong, danh gia xac dinh hi¢u qua thyuc hién cua cac du an: bao g6m

cong tac nghiém thu, quyét toan; cong tac ghi nhan gia thanh; chi 1 céc sai sot trong yéu,
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nguyén nhan chu quan hoac khach quan ctia cac ¢4 nhan, bd phan phu trach anh huong toi
két qua 13i/15 cua du 4n;

bdi voi cac du an dang thuc hién, danh gia 13i/16 du 4n va cong tac thanh toan dot, canh bao
cac sai sot (néu co);

So4t xét tinh hinh theo ddi, khau trir cac khoan vat tu cép ho, thanh toan ho;

Soat xét tinh hinh thu hdi céng no va thanh toan cho nha thau phu, nha cung cép;

Ra soat quy trinh nghiém thu, quyét toan; tam mg, thanh toan trong cong tac thi cong du an
xay lap tai CDC va cac Cong ty con va dé ra cac bién phap bo sung, thay thé (néu co).

Soat xét toan bo sd liéu lién quan dén quy trinh thu chi dong tién; sb liéu, quy trinh ghi nhan
doanh thu, chi phi, két qua kinh doanh cua tirng mang hoat dong kinh doanh tai Cong ty;
Panh gia hiéu qua hoat dong va dé ra giai phap khéc phuc sai sot (néu co).

Kiém tra ra soat viéc thuc hién cac quy trinh, quy dinh, quy ché cac phong ban trong cong ty
danh gia va dé nghi diéu chinh cho phu hgp. Nhim dam bao tt ca cac Phong ban nghiép vu
thue hién dung quy trinh, quy ché, xtr Iy cac rii ro trong tat ca cac linh vuc hoat dong san
xuét kinh doanh ctia Cong ty.

Dé xuit, kién nghi cac phuong an stra chira, khic phuc néu c6 sai sot.

Thudng xuyén cdp nhat nhitng kién thirc méi vé quan tri doanh nghiép, quan tri rui ro, kién
thirc vé Luat Doanh nghi¢p moi. Cap nhat bo sung cac kién thirc vé thué, ké toan, tai chinh
va cac nganh nghé lién quan dén hoat dong san xudt, kinh doanh cua Cong ty dé c6 thé hiéu
biét sdu sic nhét phuc vu cong tac kiém tra, giam sat.

Nghién ciru va tu van cho Hoi dong Quan tri, Ban diéu hanh phuong an kiém soat hiéu qua
ddi véi céc i ro kinh doanh.

Trén day la bdo cao cua UBKT vé hoat dong nam 2023 va nhiém vy ké hoach hoat dong trong
nam 2024.

Kinh bdo cdo Pai héi Pong C6 dong thuwong nién 2024.

TM. UY BAN KIEM TOAN
CHU TICH UBKT

<

NGUYEN HOAI NAM
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CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 39/T VDLADQT-CDC Doc lap - Tu do - Hanh phuc

TP.HCM, ngay 07 thang 03 nam 2024

BAO CAO PANH GIA CUA THANH VIEN PQC LAP
HOQI PONG QUAN TRI NAM 2023

Thanh vién doc 1ap Hoi dong quan tri Cong Ty C6 Phan Chwong Duong bao céo vé tinh hinh hoat

dong quan tri cong ty nam 2023 va phuong hudng hoat dong nam 2024 nhu sau:

I. KET QUA GIAM SAT NAM 2023

1. Két qua kiém tra giam sat viéc thwe hién Nghi quyét Dai hoi dong cd dong cia Hoi dong
Quan tri

- Trong nam 2023 Hoi déng quan tri ( “HPQT”) da t6 chirc 7 phién hop dinh ky va 23 phién hop
bang hinh thirc 1iy ¥ kién thanh vién HDQT va ban hanh 56 nghi quyét, quyét dinh. Cac phién
hop cua HPQT c6 sy tham gia cta toan b cac thanh vién BGD, UBKT dé cung nidm bét dugc
tinh hinh ciing nhu dua ra cac y kién dong gop dé HPQT can nhic, xem xét trude khi dua ra
Nghi quyét, Quyét dinh.

- Thyc hién mién nhiém va bau bd sung thay thé 01 thanh vién HDQT ké tir ngay 26/04/2023,
mién nhiém va bau Chu tich HDQT ké tir ngay 06/12/2023, hoan thanh quy dinh phan cong
nhiém vu cho tung thanh vién HDQT.

- HDQT di thong qua va ra nghi quyét mién nhiém 01 Pho Tong Giam ddc ké tir ngay 01/05/2023,
01 Pho Tong Giam dbc ké tir ngay 15/05/2023, 01 Phé Tong Giam ddc ké tir ngay 15/10/2023
va bo nhiém méi 01 Phé Tong Giam dbc ké tir ngay 05/05/2023, mién nhiém va bo nhiém lai Ké
toan trudng tir ngdy 01/09/2023, ngimg hoat dong Ban kiém so4t va thanh 14p Uy ban kiém toan
ké ngay 26/04/2023 véi chiic nang kiém toan tai chinh, kiém toan tun thu, kiém toan hoat dong
va cac ndi dung theo yéu cau cia HDQT.

= HDQT da chi dao va giam sat hoat dong cia Ban TGD trong cong tac hoan thién mo hinh
quan tri doanh nghiép, tiép tuc xdy dung va hoan thién cac Quy ché, Quy dinh ndi bd. Trong
qué trinh thyc hién, Ban TGD di tuan thii ddy du cac quy dinh tai diéu 1& cong ty va cac nghi
quyét cia HDQT.
2. Két qua kiém tra giam sat viéc thue hién Nghi quyét Pai hoi dong c6 dong ciia Ban Tong
giam ddc va Ban Piéu hanh

- Ban Tong giam ddc di tudn thu ddy du cac quy dinh cua phap luat trong quan 1y diéu hanh, Ban
Téng giam dbc va Ban diéu hanh di thuc hién dung chirc ning, nhiém vy dugc giao theo quy
dinh cua Diéu 1é va Nghi quyét cua Dai hoi dong c6 dong thong qua.

- Ban Téng giam ddc thuc hién tdt cac ché d6 chinh sach cua Nha nudc, da nghiém tic tuan thu
cac quy dinh vé& cong bd thong tin Bio céo tai chinh dinh ky va bao cdo tinh hinh quan tri céng
ty dinh ky theo Théng tu s6 96/2020/TT-BTC ban hanh ngay 16/11/2020 quy dinh vé cong bd
thong tin trén thi truong chirng khoan.

- HPQT danh gia cao su chi dong, linh hoat va sang tao quyét tim cua Ban Tong giam dbc cing
toan thé CBNV Cong ty trong viéc td chuc trién khai cac hoat dong kinh doanh, déng thoi thuc
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hién t6t cong tac quan tri ndi bo gitip Cong ty hoan thanh cac chi tiéu, di theo ding chién luoc
dé ra.
3. Két qua giam sat ddi véi tinh hinh hoat ddng, tinh hinh tai chinh cong ty
3.1 Panh gia hoat dong xay lip
- Hoatdong tiép thi d4u thau da duogc quan tam nhung hi¢u qua chua cao, hoat dong quan ly du an
va quan 1y thi cong x4y lp da duoc kién toan va quy dinh chit chg, can ting tinh chu dong quan
Iy thi cong xay lap tai cong trudng, rit ngan thoi gian chd xir 1y, ddy nhanh tién do thi cong.
- Ty 1é trang thau xay lap trong nam 2023 rat thip, mot sb dy an thi cong xay lap cham tién do,
1am tang chi phi quan 1y, cong tic quyét toan, thu hdi vén chua hoan thanh chi tiéu.
3.2 Panh gia hoat dong dau tu
- Hoat dong dau tu va kinh doanh bit dong san chua dat yéu ciu, cong tic xin cAp quyén s& hitu
cin ho dy an Tan Huong Tower, Nha ¢ xi hoi Chuong Duong Home con gip nhiéu kho khin
nén chua hoan thanh.
3.3 Panh gia hoat dong thwong mai
- Hoat dong thuong mai khong dat hi¢u qua do nguén von con han ché, phai vay nhiéu, dién tich
cho thué con tréng.
3.4 Két qua hoat dong san xuit kinh doanh
- Két qua thuc hién hoat dong SXKD nam 2023 dat mirc doanh thu cao hon so voi nam 2022, tuy
nhién chua dat ké hoach dé ra trong ndm 2023; hoat dong dAu tu cham, nhét 1a trong dau tu bat
dong san, chua c6 dy an bAt dong san modi nao dua vao khai thac kinh doanh trong ndm 2023.

- Két qua thuc hién céc chi tiéu nam 2023:

+ Gia tri san luong : 1.618,7 ty déng, hoan thanh 70% so v&i ké hoach;
+ Doanh thu : 1,303.7 ty déng, hoan thanh 62% so voi ké hoach;
+ Dau tu phat trién : 30.8 ty ddng, hoan thanh 9% so v&i ké hoach;

+ Loi nhuén trudce thué : 20.8 ty déng, hoan thanh 42% so véi ké hoach.

4. Bio cao danh gia vé cac giao dich lién quan
Cong ty da tuan thu quy dinh c6 lién quan vé thim quyén phé duyét, theo ddi va thuyét minh
giao dich gitta nguoi ndi bo cong ty, nguoi co lién quan cua ngudi ndi bo vai cong ty. Céc giao
dich nay da duoc cong bd thong tin theo quy dinh cta phap luit.
5. Két qua danh gia vé hé thong kiém soat ndi bd va quan Iy rii ro cia cong ty
Cong ty di ban hanh va thuc hién nghiém tac cic quy ché, quy trinh kiém toan ndi bd va quan ly
rui ro theo ding cac quy dinh cia phap luat.
6. Két qua danh gia su phdi hop ciia hoat dong giira Uy ban kiém toan véi hdi dong quan tri,
Toéng giam doc va cac co6 dong
- Trong qua trinh hoat dong, Uy ban kiém toan da phdi hop tét véi Hoi dong quan tri, Tong Giam
dbe. Uy ban Kiém toan khong bi can thi¢p trong viéc thuc hién nhiém vy, dugc tao diéu kién tiép
can cac tai li¢u lién quan dén tinh hinh hoat dong cua cong ty, trao ddi véi cac thanh vién Hoi
ddng Quan tri khac, Tong giam ddc, Ké toan trudng dé thu thap thong tin phuc vu hoat dong cua
Uy ban kiém toan. Moi van dé phat sinh déu duoc thao luan va giai quyét kip thoi.
II. KET LUAN VA KIEN NGHI
1. Kétluan
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Trong qua trinh hoat dong, Thanh vién HPQT doc lap cung UBKT da thuc hién dﬁy du trach
nhiém va nghia vu cua minh theo diéu 1¢ quy dinh.
Thanh vién HPQT doc 1ap va UBKT cong ty cho rang HPQT, Ban Tong Giam dbc va bo may
diéu hanh da thyc hién day du chirc ning, nhiém vu ctia minh theo Diéu 1é cong ty va Nghi quyét
ctia Pai hoi ddng Co dong thuong nién nam 2023.
Thanh vién HDQT ddc lap va UBKT chua phat hién dugc cac sai s6t cua HDQT, Ban Téng Giam

dbe trong qua trinh thyc thi nhiém vy cia minh.

2. Kién nghi

I11.

1.

Thanh vién hdi ddng quan tri doc 1ap dé xuit mot so kién nghi nhw sau:
Quan 1y cac hoat dong vén trung dai han phu hop véi cac dinh hudng chién luge, tir d6 dam bao
su can béng, hi€u qua, chét ché va tuan thu phap luat.
Xac dinh chién lugc, muc tiéu rd rang trong quan ly tai san dau tu déng thoi ra soat danh gia hiéu
qua sinh 161 tai san dau tu trong hé thong nhim can bang gitra ri ro va loi nhuén.
Tang cudng theo ddi, giam sat, danh gid trong cong tac phat trién du an, trién khai dau tu du an,
va van hanh dyg an chuyén nghiép.
Tiép tuc kién toan bd phan tiép thi dau thau, Phong quan 1y du an, cac don vi thi cong nham tim
kiém dugc nhiéu dy an 1én.
Tang cudng don dbc giam sat cac bo phan thuc hién ding quy ché déu thau, quy ché quan 1y thi
cong, quan 1y tai chinh nham lam tang hiéu qua trong hoat dong thi cong xay lp va san xuét kinh
doanh.
NHIEM VU NAM 2024
Ra soat, phén tich, danh gia va ban hanh cac chinh sach, quy dinh, noi quy diéu chinh bb sung
phi hop trong van hanh, kiém soat hoat dong cta cong ty.
Tang cudng phdi hop hoat dong giira cac don vi trong cong ty duoc hidu qua, t6i wu vé ngudn
luc, chi phi hoat dong, hé théng, tai chinh va dam bao cac quyét dinh dua ra phu hop v6i muc
tiéu dé ra.
Tiép tuc tap trung kiém soat tudn thi, kiém soat chién lugc ciia cong ty dé bao céo va dé xuét ¥
kién voi Hoi dong Quan tri.
Kiém tra, giam sat viéc tuan thu phap luat, chip hanh Diéu 1¢ cong ty va thuc hién Nghi quyét
ctia Pai hoi ddng cb dong , Ban Téng Giam dbc va Ban Diéu hanh.
Thyc hién cac nhiém vy khac do HPQT phén giao.

Trén day 1a bao cdo ctia Thanh vién Doc 1ap Hoi ddng Quan trj vé hoat dong nim 2023 va nhiém vu

nidm 2024. Kinh giri dén cac c¢6 dong Cong ty.

Tran trong,

THANH VIEN POC LAP HPQT

C

NI

< —
NGUYEN HOAI NAM
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CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
S6: 40/TT: r-HDbQT Doc lap - Tu do - Hanh phuc

TP.HCM, ngay 07 thang 03 nam 2024

TO TRINH
PHUONG AN PHAN PHOI LQI NHUAN NAM 2023

Kinh giri: Pai Hoi Pong C6 Pong Thuwong Nién nim 2024

- Can cik vao két qua hoat dong san xudt kinh doanh nam 2023 ciia Cong ty thé hién trén bdo cdo
tai chinh da dweoe kiém todn béi Cong ty TNHH Kiém todn & Tw van RSM Viét Nam.

Hoi déng Quan Tri Cong ty Co phan Chuwong Duong trinh Pai Hoi Pong C6 dong Thudng nién
nam 2024 phuong an phan phdi loi nhuan nim 2023 nhu sau:

Pon vi tinh: triéu dong

- NOI DUNG SO TIEN GHI CHU

LOI NHUAN TRUOC THUE 39,550
) THUEATHU NHAP DOANH o
NGHIEP
2.1 - Thué thu nhap DN phai ndp Nha Nudc 5,955
2.2 - Thué thu nhép DN hoan lai -
3 LOI NHUAN CON LAI 33,595
4 TRICH LAP CAC QUY
4.1 - Quy khen thudng va phuc lgi (3%) 1,007
4.2 - Quy dau tu phat trién (5%) -
5 LOI NHUAN CHUA PHAN PHOI 32,588

Loi nhuan dugc gitr lai bé sung vao nguén von kinh doanh, tang von chu sé hiru nang cao nang
luc canh tranh va dau tu cta cong ty.

Kinh trinh Pai H6i Pong xem xét thong qua.

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN CHUONG DUONG CONG HOA XA HOI CHU NGHIA VIET NAM
- Doc lap - Tw do - Hanh phuc
So: 41/TTr-HPOT e
TP.HCM, ngay 07 thang 03 nam 2024

BAO CAO
TINH HINH TRiCH LAP & SU DUNG CAC QUY CONG TY NAM 2023

DPon vi tinh: triéu déng

NQI DUNG SO TIEN GHI CHU

I QUY PAU TU PHAT TRIEN 5.926
1 Tén quy dén 1/1/2023 5.633
2 Tang trong nam 293
3 Str dung trong ky -
4 Ton quy dén 31/12/2023 5.926
II  QUY KHEN THUONG, PHUC LOI 3.455
1 Tén quy dén 1/1/2023 4.038
2 Tang trong nam 176
3 Str dung trong ky 759
3.1 Quy phuc loi
a Tén quy dén 1/1/2023 2.153
b Tang trong nam 176
c Str dung trong ky 252
d  Tonquy dén 31/12/2023 2.077
3.2 Quy khen thudng
a  Tonquy dén 1/1/2023 1.885
b Tang trong nam -
c Str dung trong ky 507
d Tén quy dén 31/12/2023 1.378
4 Ton quy dén 31/12/2023 3.455

TM. HQI PONG QUAN TRI

NGUYEN|NGOQC BEN
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RSM

RSM Viét Nam

Tang 3A, Toa nha L'Mak The Signature
147-147Bis Hai Ba Trung

Phuong V& Thi Sau, Quan 3

TP. H6 ChiMinh, Viét Nam

T +8428 38275026
contacl_ham@r sm.conmuvn

§6: 536/2024/KT-RSMHCM www.rsm.global/vietnam
BAO CAO KIEM TOAN BQC LAP :

| TR

Kinh giri: Cac cb dong .
Cac thanh vién H§i dong quan tri
Cac thanh vién Ban Téng Giam déc
CONG TY CO PHAN CHUONG DUONG

Béo cao kiém toan vé bao cao tai chinh hop nhét

Ching t6i d& kiém toan bao céo tai chinh hop nhét kém theo clia Cong ty C8 phan Chuong Duong (dudi day
goi tét [a “Céng ty”) va cac cong ty con (cung véi Cong ty dwdi day goi chung la “Nhém céng ty”), dwoc 1ap
ngay 29 thang 03 nam 2024 tiv trang 05 dén trang 65, bao gém Bang can doi ké toan hop nhat tai ngay 31
thang 12 nam 2023, Béo cao két qua hoat dong kinh doanh hop nhét, Béo céo lvu chuyén tién t& hop nhat
cho n&m tai chinh két thic cling ngay va Ban thuyet minh béo céo tai chinh hop nhét.

Tréch nhiém cida Ban Téng Giam déc

Ban Tdng Giam déc Nhom cong ty chiu trach nhiém vé viéc Iap va trinh bay trung thuc hop Iy bdo cao tai
chinh hop nhét ciia Nhom cong ty theo Chuén muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac
quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh hop nhét va chiu tréch nhiém ve kiém
soat noi bo ma Ban Téng Giam déc xac dinh 1a cin thiét d& dam bao cho viéc 1ap va trinh bay bao cao tai
chinh hop nhét khéng co sai s6t trong yéu do gian 1an hoic nham Ian.

Trach nhiém cua Kiém toan vién

Trach nhiém clia ching 6i Ia dua ra y kién v& béo céo tai chinh hop nhét dua trén két qua cudc kiém toan.
Ching t6i d3 tién hanh kiém toan theo cac Chuan myc kiém toan Viét Nam. Cac chudn muyc nay yéu ciu
chiing i phai tuan thii chudn muc va cac quy dinh vé dao dirc nghé nghiép, lap ké& hoach va lhyc hign cudc
kidm toan d& dat duoc si am bao hop Iy vé viéc liéu bao céo tai chinh hop nhét clia Nhém cong ty ¢6 con
sai s6t trong yéu hay khéng.

Céng viec kidm toan bao gdm thue hién cac tha tuc nhdm thu thap céac b&ng chirng kiém toan vé cac sé ligu
va thuyét minh trén bao cao tai chinh hop nhét. Cac thi tuc kiém toan dugc Iva chon dya trén xét doan cla
ki&m toan vién, bao gdm danh gia riii ro c6 sai sét trong yéu trong bao c4o tai chinh hop nhét do gian lan hogc
nham I&n. Khi thuc hién danh gia céc rdi ro nay, kiém toan vién da xem xét kiém sodt ndi bo ctia Nhém cong
ty lién quan dén viéc Iap va trinh bay bao co tai chinh hop nhét trung thyrc, hop Iy nham thiét ké cac thi tuc
kidm toan phi hop vei tinh hinh thic té, tuy nhién khéng nhém muc dich dwa ra y kién vé higu qué cta kiém
soat ndi bo clia Nhom cong ty. Cong viéc kiém toan ciing bao gdm danh gia tinh thich hop clla céc chinh sach
ké toan duoc ap dung va tinh hop Iy clia cac woc tinh ké toan cla Ban Téng Giam dbe cling nhw danh gia
viéc trinh bay tdng thé bao cdo tai chinh hop nhét.

Chuing téi tin twéng réng cac bing chirng kiém toan ma chiing toi 42 thu thap duoc 1a ddy d va thich hop dé
lam co s& cho y kién kiém toan ctia ching téi.

THE POWER OF BEING UNDERSTOOD
ASSURANCE | TAX | CONSULTING

RSM Vietnam s a member of the RSM network andtra
Eachmember of the RSM network is an independer
The RSM network is not itself a separate legal entity in a

RSM. RSM s the trading name used by the members of the RSM network
nd consulting firm which practices inits own right
tion.
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RSM

BAO CAO KIEM TOAN BOC LAP (TIEP THEO)

Y kién ctia Kiém toan vién

Theo ¥ kién chiing t6i, b&o céo tai chinh hop nhat dinh kém d& phan anh trung thic va hop ly trén cac khia
canh trong yéu tinh hinh tai chinh hep nhat clia Céng ty Cé phan Chuong Dwong va cac cong ty con vao
ngay 31 thang 12 ndm 2023 cting nhw két qua hoat ddng kinh doanh hop nhéat va tinh hinh lu chuyén tién te
hop nhat ciia nam tai chinh két thuc ciing ngay, phu hop véi Chudn myc ké toan Viet Nam, Ché d6 ké toan
doanh nghiép Viét Nam ban hanh theo Thong tw s6 200/2014/TT- BTC ngay 22 thang 12 nam 2014, Théng
tw s 53/2016/TT- BTC ngay 21 thang 03 nam 2016 va hudng dan phwong phap 1ap va trinh bay bao céo tai
chinh ho'p nhét ban hanh theo Théng tw s6 202/2014/TT- BTC ngay 22 thang 12 ndm 2014 cla BS Tai chinh
va céc quy dinh phap Iy c6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh hop nhét.

/_.___‘

Ly Trung Thanh

Giam déc kiém toan

Sé Gidy chirng nhan B#ng ky hanh nghé kiém toan:
2822-2020-026-1

(Theo Gidy dy quyén sé 17/2023-24/UQ-RSM

ngay 01 thang 10 ndm 2023)

Céng ty TNHH Kiém toan & Tw vin RSM Viét Nam

TP. Hb Chi Minh, ngay 29 thang 03 ndm 2024

Nguyén Thi Xuan Kiéu
Kiém toan vién

S6 Gidy chirng nhan Dang ky hanh nghé kiém toan:

5547-2020-026-1

Nhr d4 trinh béy tai Muc 2.1 cta Ban thuyét minh béo céo tai chinh hop nhét, bao céo tai chinh hop nhét kém
theo khdng nhdm phan &nh tinh hinh tai chinh hop nhét, két qué hoat dong kinh doanh hop nhét va tinh hinh
Itu chuyén tién té hop nhét theo céc nguyén tdc va thong 16 ké toan duoc chap nhan chung tai céc nudc ngoai

Viét Nam.

e
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CONG TY €O PHAN CHU'O'NG DU'ONG VA CAC CONG TY CON

Dia chi: 328 V& Van Kiét, Phuwdrng C6 Giang, Quan 1, Thanh phd H& Chi Minh, Viét Nam

M3u s6 B 01 - DN/HN

BANG CAN POI KE TOAN HQP NHAT

Tai ngay 31/12/2023

Don vi tinh: VND

. Ma Tai ngay Tai ngay
TAI SAN sé | T™ 31/12/2023 01/01/2023
A. TAI SAN NGAN HAN 100 1.613.192.772.213 | 1.450.373.116.832
I. Tién va cac khoan twong dwong tién 110 | 4.1 121.234.285.956 92.839.374.434
1. Tién 111 77.502.576.435 40.800.765.132
2. Cac khoan twong duong tién 112 43.731.709.521 52.038.609.302
1. BAu tw tai chinh ngén han 120 | 4.2 350.356.302.353 354.251.909.220
1. Chtrng khoan kinh doanh 121 908.159.855 908.159.855
2. Dy phong giam gia chirng khoan kinh doanh 122 (184.511.130) (190.336.530)
3. Dau tw ndm gitr d&n ngay dao han 123 349.632.653.628 353.534.085.895
ll. Cac khoan phai thu ngén han 130 745.816.923.170 740.961.669.567
1. Phai thu ngén han ctia khach hang 131 ] 4.3 562.024.208.867 575.312.115.263
2. Tra truéc cho ngwdi ban ngén han 132 | 44 96.644.685.414 182.508.308.557
3. Phai thu vé& cho vay ngén han 135 | 45 81.352.000.000 5.000.000.000
4. Phai thu ngén han khac 136 | 46 80.318.637.802 53.707.850.898
5. Dy phong phai thu ngén han khé doi 137 | 4.7 (74.596.380.276) (75.640.376.514)
6. Tai san thiéu che x( Iy 139 73.771.363 73.771.363
IV. Hang tén kho 140 382.430.670.682 243.168.716.619
1. Hang tén kho 141 | 4.8 382.430.670.682 243.168.716.619
V. Tai san ngén han khac 150 13.354.590.052 19.151.446.992
1. Chi phi tra trréc ngén han 151 | 4.14 7.465.645.272 3.909.308.109
2. Thué GTGT dwoc khau trir 152 5.502.972.277 13.235.119.650
3. Thué va céac khoan khéac phai thu Nha nwéc 153 | 4.17 385.972.503 2.007.019.233
B. TAI SAN DAI HAN 200 192.689.460.472 200.059.138.957
l. Céc khoan phai thu dai han 210 641.868.468 741.658.000
1. Phai thu dai han khac 216 641.868.468 741.658.000
Il. Taisan cé dinh 220 118.543.560.666 120.219.735.578
1. Tai san cb dinh hiru hinh 221 | 4.10 49.203.567.300 48.541.347.986

Nguyén gia 222 169.062.558.568 150.258.644.209
Gia tri hao mon |0y ké 223 (109.858.991.268)| (101.717.296.223)
2. Taisan cb dinh thué tai chinh 224 | 412 5.954.727.272 6.572.254.545
Nguyén gia 225 6.616.363.636 6.616.363.636
Gla trl hao mén Ity ké 226 (661.636.364) (44.109.091)
3. Taisan c6 dnh vé hinh 227 | 4.1 63.385.266.094 65.106.133.047
Nguyén gia 228 66.827.000.000 66.827.000.000
Gia tri hao mon Ity ké 229 (3.441.733.9086) (1.720.866.953)
ll. Bat dong san dau tw 230 | 4.13 39.222.333.568 41.030.670.148
1. Nguyén gia 231 66.824.372.217 66.824.372.217
2. Gia tri hao mén iy ké 232 (27.602.038.649) (25.793.702.069)
IV. Tai san d¢& dang dai han 240 28.790.208.927 28.827.137.312
1. Chi phi sn xuét, kinh doanh d& dang daihan | 241 | 4.9 28.790.208.927 28.703.807.112
2. Chi phi xay dwng co ban d& dang 242 - 123.330.200
V. Dau tw tai chinh dai han 250 | 42 3.300.000.000 7.022.038.531
1. PAu tw vao cong ty lién doanh, lién két 252 - 722.038.531
2. Piu tw gép von vao don vi khac 253 6.300.000.000 6.300.000.000
3. Du phong dau tw tai chinh dai han 254 (3.000.000.000) -
VI. Tai san dai han khac 260 2.191.488.843 2.217.899.388
1. Chi phi tra trwée dai han 261 2.191.488.843 2:217.313.727
2. Tai san thué thu nhap hoan lai 262 - 585.661
TONG CONG TAI SAN (270 = 100 + 200) 270 1.805.882.232.685 | 1.650.432.255.789

Céc thuyét minh dinh kém [a mot b6 phan khéng téch rdi cda bdo cdo tai chinh hop nhét
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CHUDNG DUIMIG CORR

Bdo céo tai chinh kiém todn nam 2023

6303146’5;\
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CONG TY cO PHAN CHUONG DUONG VA CAC CONG TY CON

Dia chi: 328 V& Van Kiét, Phuéng Co Giang, Quan 1, Thanh phd H& Chi Minh, Viét Nam

M3u s B 01 - DN/HN

BANG CAN DOI KE TOAN HQP NHAT (TIEP THEO)

Tai ngay 31/12/2023

Don vi tinh: VND

Ma Tai ngay Tai ngay

NGUON VON s6 | T™ 31/12/2023 01/01/2023
C. NQ PHAI TRA 300 1.467.567.753.766 | 1.329.123.477.191
I. N¢ ngén han 310 1.216.344.692.532 | 1.019.925.873.711
1. Phai trd ngudi ban ngén han 311 | 4.15 182.054.805.011 216.463.330.444
2. Ngwoi mua tra tién trede ngén han 312 | 416 147.675.911.907 171.231.828.949
3. Thué va cac khodn phai nop Nha nuwéc 313 | 417 13.147.766.905 9.885.772.378
4. Phai tra ngwoi lao dong 314 | 4.18 9.135.541.258 9.594.160.495
5. Chi phi phai tré ngén han 315 | 4.19 53.711.674.330 57.042.567.682
6. Phai trd ngén han khac 319 | 4.20 17.459.388.137 13.110.993.903
7. Vay va no thué tai chinh ngén han 320 | 4.21 777.767.559.967 516.804.734.211
8. Dy phong phai trd ngén han 321 | 4.22 11.260.531.200 21.738.471.832
9. Quy khen thwdng, phuc lgi 322 4.131.513.817 4.054.013.817
IIl. No dai han 330 251.223.061.234 309.197.603.480
1. Phai trd ngwei ban dai han 331 | 4.15 48.075.098.501 4
2. Nguweéi mua tra tién trude dai han 332 | 4.16 108.747.972.654 04.848.786.779
3. Chi phi phai tré dai han 333 | 4.19 30.000.000.000 30.000.000.000
4. Doanh thu chwa thie hién dai han 336 152.667.727 1652.667.727
5. Phai tra dai han khac 337 | 4.20 6.586.344.478 7.116.144.692
6. Vay va no thué tai chinh dai han 338 | 4.21 37.124.328.926 157.074.898.272
7. Thué thu nhap hoan lai phai tra 341 | 5.8 19.637.255.906 18.964.712.968
8. Dy phong phai tra dai han 342 | 4.22 899.393.042 1.040.393.042
D. VON CHU s& HOru 400 338.314.478.919 321.308.778.598
I. Vén cha s& hivu 410 | 4.23 338.314.478.919 321.308.778.598
1. Vén gép clia chi sé hiu 411 219.887.160.000 219.887.160.000
Cb phiéu phé théng cé quyén biéu quyét 411a 219.887.160.000 219.887.160.000

2. Thang dw vén cé phan 412 14.318.909.600 14.318.909.600
3. Quy d4u tw phat trién 418 7.929.219.555 6.013.464.990
4. Loinhuan sau thué chwa phan phéi 421 68.328.481.136 50.565.967.086
LNST chwa phan phéi Ity ké dén CK trueec | 421a 41.765.786.811 46.026.972.378
LNST chwa phan phéi nam nay 421b 26.562.694.325 4.538.994.708

5. Loi ich cb déng khong kiém soat 429 27.850.708.628 30.523.276.922
TONG CONG NGUON VON (440 = 300 + 400) | 440 1.805.882.232.685 | 1.650.432.255.789

Tong Giam déc
(Theo Giay ty quyén so 08/UQ-BDPL
ngay 06 thang 12 ndm 2023)

Ll

Vé Vin Giap

Ké toan trwéng

TP. Hé Chi Minh, ngay 29 théng 03 ndm 2024

//Zw[/

Cao Thi Thanh Hiéu

Nguwei lap

Céc thuyédt minh dinh kém & mét bé phan khéng tach réi cla béo céo tai chinh hop nhét
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CHUDNG DUIMIG CORR

Bdo céo tai chinh kiém todn nam 2023

CONG TY CO PHAN CHU'ONG DU'ONG VA CAC CONG TY CON

Dia chi: 328 V& V&n Kiét, Phudng Cé Giang, Quan 1, Thanh phd Hé Chi Minh, Viét Nam

M3u sé B 02 - DN/HN

BAO CAO KET QUA HOAT PONG KINH DOANH HQ'P NHAT
Cho nam tai chinh két thic ngay 31/12/2023

Don vi tinh: VND

CHI TIEU !f ™ Nim 2023 Nim 2022
1. Doanh thu ban hang va cung cép dich vu 01 1.303.709.579.011 | 1.325.835.260.693
2. Céc khoan giam trir doanh thu 02 136.500 583.033.840
3. Doanh thu thuan vé ban hang va cung cdp dichvu| 10 | 5.1 | 1.303.709.442.511 | 1.325.252.226.853
4. Gia vén hang ban 11 | 5.2 | 1.207.878.440.093 | 1.266.173.273.862
5. Loinhuan gép v& ban hang va cung cép dich vu 20 95.831.002.418 59.078.952.991
6. Doanh thu hoat @dng tai chinh 21 5.3 25.257.415.756 19.509.481.557
7. Chi phi tai chinh 22 | 54 59.459.139.502 40.267.396.578
Trong do, chi phi 14i vay 23 54.999.947.028 38.938.925.310
8. Phén lai hoc I8 trong cong ty lién két 24 (722.038.531) -
9. Chi phi ban hang 25 1.869.547.896 3.295.361.978
10. Chi phi quan ly doanh nghiép 26 | 65 40.420.645.149 47.113.761.711
11. Loi nhuan thuan tir hoat ddng kinh doanh 30 18.617.047.096 (12.088.075.719)
12. Thu nhap khac 31 3.880.562.038 20.038.627.415
13. Chi phi khac 32 1.638.433.917 2.490.108.813
14. Loi nhuan khac 40 2.242.128.121 17.548.518.602
15. Téng loi nhuan ké toan trudc thué 50 20.859.175.217 5.460.442.883
16. Chi phi thué TNDN hién hanh 81 | &7 9.530.838.797 2.656.247.577
17. Chi phi thué TNDN hoan lai 52 | 58 672.542.938 (1.685.415.413)
18. Loi nhuan sau thué thu nhap doanh nghiép 60 10.655.793.482 4,489.610.719
19. | 9i nhuan sau thué clia cong ty me 61 8.564.054.913 4538 994 708
20. Lgi nhuan sau thué cia cb déng khong kiém soat | 62 2.091.738.569 (49.383.989)
21. Lai co ban trén cb phiéu 70 |4.23.4 389 166
22. Lai suy giam trén cb phiéu 71 |4.23.4 389 166

Van Minh Hoang

Téng Giam déc

(Theo Gidy ty quyén sé 08/UQ-DDPL
ngay 06 thdng 12 ndm 2023)

TP. H& Chi Minh, ngay 29 thang 03 ndm 2024

Vo Van Giap
Ké toan trwérng

5

Cao Thj Thanh Hiéu
Ngwei lap

Céc thuyét minh dinh kém la mét bg phan khéng tach rdi clia béo cdo tai chinh hop nhét
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CHUDNG DUIMIG CORR

Bdo céo tai chinh kiém todn nam 2023

CONG TY CO PHAN CHU'ONG DU'ONG VA CAC CONG TY CON
Dija chi: 328 V6 Van Kiét, Phuwdng Co Giang, Quan 1, Thanh phd H6 Chi Minh, Viét Nam

M3u sé B 03 - DN/HN

BAO CAO LU'U CHUYEN TIEN TE HO'P NHAT
(Theo phuong phap gisn tiép)
Cho n&m tai chinh két thuc ngay 31/12/2023 -
Bon vj tinh: VND

Ma .

CHi TIEU sé | ™™ N&m 2023 Nam 2022| °
. LUU CHUYEN TIEN TU HOAT PONG KINH DOANH :
1. Loi nhuan trwéc thué 01 20.859.175.217 5.460.442.883
2. Diéu chinh cho céc khoan:

Khéu hao TSCP va BBSDT 02 | 586 12.288.425.851 11.332.189.794

Cac khodn dw phong 03 3.853.409.362 (1.362.657.625)

Lai, 16 chénh léch ty gia héi doai do danh gia lai

cac khodn muc tién té c6 gbc ngoai té 04 (76.081.841) (423.863.939)

Lai, 15 tir hoat dong dau tw 05 (24.267.460.890) (15.358.755.613)

Chi phi 1gi vay 06 | 54 54.999.947.028 38.938.925.310

Lol nhuén tir hoat dong kinh doanh
3. trwée nhirng thay dbi vén lwu déng 08 67.657.414.727 38.586.280.810

Tang, giam cac khoan phai thu 09 149.166.675.331 (304.536.884.041)

Tang, gidm hang tén kho 10 (140.039.317.669) (24.479.813.003)

Tang, gidm cac khoan phai trd (khéng ké 13i vay

phai U1d, thué thu nhap doanh nghiép phai ndp) 11 (61.378.783.474)| 180.323.811.339

Tang gidm chi phi tra trwdc 12 (3.404.253.779) (2.662.168.796)

Tang giam chirng khoan kinh doanh 13 - 357.150

Tién |ai vay da tra 14 (53.977.040.783) (38.057.346.002)

Thué thu nhap doanh nghiép d& ndp 15 | 4.17 (4.541.731.508) (8.157.350.098)

Tién chi khac tir hoat déng kinh doanh 17 (1.098.500.000) (2.732.210.305)

Lwu chuyén tién thuén tiv hoat ddng kinh doanh 20 (47.615.537.155)| (152.715.292.946)
IIl. LLPU CHUYEN TIEN TU HOAT BONG PAU TU
1. Tién chi d& mua sém, xay dwng TSCD va

tac tai san dai han khac 21 (8.803.914.359) (3.176.826.872)
2. Tién thu ti thanh Iy, nhugng ban TSCH va

cac tai san dai han khac 22 - 1.491.566.594
3. Tién chi cho vay, mua céc cong cuy ng

clia cac don vi khac 23 (133.858.893.628) (30.505.474.922)
4. Tién thu héi cho vay, ban lai cac céng cu no

clia don vj khac 24 21.408.325.895 70.373.422.269
5. Tién thu héi dau tw gép von vao don vi khac 26 1.999.999.998 -
6. Tién thu I3i cho vay, ¢é tirc va Igi nhuan dugce chia 27 19.146.409.676 14.752.827.143

Lwu chuyén tién thudn tir hoat dong dau tw 30 (100.108.072.418)|  52.935.514.212

(Xem trang tiép theo)

Céc thuyét minh dinh kém 1a mét bo phan khéng tach roi cia béo céo tai chinh hop nhat 8
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CHUDNG DUIMIG CORR

Bdo céo tai chinh kiém todn nam 2023

CONG TY CO PHAN CHUWONG DUONG VA CAC CONG TY CON
Bia chi: 328 V& Van Kiét, Phwéng Co Giang, Quén 1, Thanh phé Hb Chi Minh, Viét Nam

M&u sé B 03 - DN/HN

BAO CAO LUU CHUYEN TIEN TE HQ'P NHAT (TIEP THEOQ)
(Theo phwong phép gién tiép)
Cho n&m tai chinh két thiic ngay 31/12/2023

Bon vi tinh: VND

Téng Giam déc
(Theo Gidy ty quyén s6 08/UQ-DDPL
ngay 06 thang 12 ndm 2023)

TP. Hé Chi Minh, ngay 29 théng 03 ndm 2024

Ké toan trwéng

['H

CHi TIEU sé | ™™ Nim 2023 Nim 2022

lll. LUU CHUYEN TIEN T’ HOAT DONG TAI CHINH

1. Tién thu tir di vay 33 | 6.1 | 1.118.184.244.753 | 1.035.015.380.966

2. Tién tra ng gbc vay 34 | 6.2 | (939.737.415.506)| (864.102.058.343)

3. Tién chi trd ng gbc thué tai chinh a5 | 421 (1.077.300.000) (1.795.500.000)

4. Cb tirc, loi nhuan da tra cho chil s& hiru 36 (4.23.5 (1.249.900.800) (1.810.392.000)
Lwu chuyén tién thudn tir hoat dong tai chinh 40 176.119.628.447 |  167.307.430.623
LUU CHUYEN TIEN THUAN TRONG NAM
(50 = 20+30+40) 50 28.396.018.874 67.527.651.889
Tién va twong dwong tién dau nam 60 92.839.374.434 25.311.722.545
Anh hwéng clia thay ddi ty gia héi dodi quy ddi ngoai té | 61 (1.107.352) -
TIEN VA TWONG DU’ONG TIEN CUOI NAM
(70 = 50+60+61) 70 | 4.1 121.234.285.956 92.830.374.434

/:l
\* gt_nff’i i w M /
@cﬂb U /
&\:747] " caill
NS TPHOC
Vin Minh Hoang V6 Vin Giap Cao Thj Thanh Hiéu

Nguwei lap

Céc thuyét minh dinh kém 1a mét bo phan khéng téch réi cia béo céo tai chinh hop nhét
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CHUDNE DUDNG CORR

Théng qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
—_— Doc lap - Tw do - Hanh phuc
So: 42/TTr-HPOT e
TP.HCM, ngay 07 thang 03 nam 2024

TO TRINH
“y/v: Thui lao Hoi dong Quan tri”
skoskoskok

Kinh giri: Pai Hoi Pong C6 dong Thuong Nién nim 2024

- Can cw vao Ludt doanh nghiép 2020,

- Cdn cit DPiéu 1é t6 chirc va hoat dong ciia Cong ty Cé phan Chirong Durong;

- Can cir két qua san xudt kinh doanh nam 2023 va ké hoach san xudt kinh doanh nam 2024;

- Cdn cir Nghi quyét HDOT sé 47/NQ-HPOT, ngay 07 thang 3 nam 2024 vé viéc thong nhdt cdc
néi dung trinh Bai hoi C6 dong thuong nién 2024;

- Cdn cir y kién thong nhdt cia thanh vién Hoi dong Quan tri Cong ty Cé phan Chirong Duwong.

Hoi dong Quan tri kinh trinh Dai héi Dong C6 dong thong qua chi phi thi lao cho Hoi dong Quan
tri nam 2024 nhu sau:
I. BAO CAO CHI THU LAO HPQT NAM 2023:

Chi tht lao HDQT : 606,000,000 ddng.
II. KE HOACH CHI THU LAO HPQT NAM 2024:

Mic chi thu lao cho HDQT : 660 triéu dong/nim
1. Chirc danh Chu tich HDQT : 15 triéu dong/thang.
2. Chuc danh Thanh vién HDQT : 10 triéu dong/thang.

III. THUONG CHO HOQI PONG QUAN TRI NAM 2024:

1. Khi chi tiéu loi nhudn sau thué dat > 80 % ké hoach loi nhudn: Mirc thuong cho HPQT 1a
01% Loi nhuan sau thué;

2. Khi chi tiéu loi nhuan sau thué dat > 50 — 80 % ké hoach lgi nhuan: Mirc thuéng la 1 ty déng;

3. Khi chi tiéu loi nhuan sau thué dat < 50 % ké hoach loi nhuan: Mirc thudng 1a khong (0)
dong.

Kinh trinh Pai hoi Pong C6 déng xem xét thong qua.

Tran trong,

TM.HQI PONG QUAN TRI

NGUYEN[NGQC BEN
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CHUDNE DUDNG CORR

Théng qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tw do - Hanh phuc
Sé: 43/TTr-HPOT
TP.HCM, ngay 07 thang 03 nam 2024

TO TRINH
“v/v: Phwong an chia c6 tirc nim 2023”
skokskok

Kinh giri: Pai Hoi Pong C6 Pong Thuwong Nién nim 2024

- Can cur vao Ludt doanh nghié¢p 2020,

- Can cir Piéu Lé té chire va hoat dong ciia Cong ty C6 phan Chirong Duong;

- Can cir Nghi quyét HPOT sé 47/NO-HPQT, ngay 07 thing 3 ndm 2024 vé viéc théng nhat cdc
ngi dung trinh Dai héi Cé dong thuwong nién 2024.

Hoi ddng Quan tri Cong ty C6 phan Chuong Duong théng nhét d& nghi Pai hoi C6 dong thuong
nién xem xét, thong qua phuong 4n chia ¢ tirc ndm 2023, cy thé:

1. Bé phuc vu cho chién lvoc d6i méi hoat san xuat kinh doanh Cong ty nam 2024 va cac nim tiép
theo, HO1 déng Quan tri théng nhét trinh Dai hoi Dé)ng cd dong khong chi ¢d tirc nam 2023.

2. Loi nhuan sau thué (sau khi duoc trich 1ap cac quy) duoc giit lai bo sung vao ngudn vén kinh
doanh, ting von chi sé hitu nang cao ning luc canh tranh va dau tu phat trién cia cong ty.

Kinh trinh Pai hoi Bong C6 dong xem xét thong qua.

Tran trong,

TM. HQI PONG QUAN TRI

NGUYEN NGOQC BEN
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CHUDNE DUDNG CORR

Théng qua cdc to trinh ciia Hoi dong Qudan tri

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
So: 44/TTr-HPOT
TP.HCM, ngay 07 thang 03 nam 2024

TO TRINH
“v/v: Lua chon don vi kiém toan bo cao tai chinh nim 2024”
skokskok

Kinh giri: Pai Hoi Pong C6 Pong Thuwong Nién nim 2024

- Can cur vao Ludt doanh nghiép 2020;

- Can cit Piéu Lé t6 chirc va hoat déng ciia Cong ty C6 phan Chwong Dwong;

- Can cik vao ho so nang liee kiém todn bdo cdo tai chinh cic Cong ty niém yét;

- Can cir danh sach cac Té chire kiém toan dwoc chcfp thudn boi UBCKNN nam 2024,

Hoi dong Quan tri d& nghi Pai hoi dong C6 déng thuong nién nam 2024 ty quyén cho HDQT cong
ty can cur vao danh sach cac td chure kiém toan dugec UBCKNN chz?ip thuén dé lya chon mot (01) to

chire thue hién kiém toan cho bdo céo tai chinh nim 2024 ctia Cong ty.

Dé nghj Pai hoi xem xét va biéu quyét chap thuan.

Tran trong,

TM. HQI PONG QUAN TRI

NGUYENINGQC BEN




al D"" Thong qua cdc to trinh ciia Hoi dong Qudan tri

CHUDNG DUDNG CORR

CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc
S6:69/TTr-HPQT
TP.HCM, ngay 03 thang 4 nam 2024

TO TRINH
“V/v: Phwong dn chao bdn cé phiéu cho cé dong hién hiru dé ting von diéu 167

Kk
Kinh giri: Pai Hoi Pong C6 Pong Thuwong Nién nim 2024
- Can cir Ludt Doanh nghiép sé 59/2020/0H14 ngay 17/06/2020;

- Can cir Ludt Chitng khodn sé 54/2019/QH14 ngay 31/12/2019;
- Can cir Nghi dinh s6 155/2019/ND-CP ngay 31/12/2019 ciia Chinh phii quy dinh chi tiét thi

hanh mét sé6 diéu ciia Ludt Churng khoan,

- Can cir Théng tw 118/2020/TT-BTC ngay 31/12/2020 cua Bé Tai chinh hiedng dan mét sé
néi dung vé chdao ban, phdt hanh chirng khodn, chdo mua céng khai, mua lai c6 phiéu, dang
ky cong ty dai chung va huy tw cach cong ty dai chung

- Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty Co phan Chwong Dwong;

- Can cir Nghi quyét HDOT sé 21/NO-HPQT ngay 05 thang 04 nam 2023 vé viéc thong nhat
cdc néi dung trinh Pai hoi Co dong thieong nién 2024;

- Can cit tinh hinh hoat dong san xudt kinh doanh va nhu cau phat trién ciia Cong ty Cé phan
Chwong Duong.

Pé trién khai viéc tang von diéu 1& nham bo sung von vao hoat dong san xuét kinh doanh cua
Cong ty, Hoi dong quan tri Cong ty c¢6 phan Chwong Duong trinh Dai hoi dong c6 dong xem xét va
thong qua phuong an ting von didu 1é ciia Cong ty, cu thé:

I. PHUONG AN CHAO BAN CO PHIEU CHO CO PONG HIEN HUU
1. Phwong 4n chao ban cd phiéu cho ¢6 dong hién hiru dé ting von diéu 1¢

- Tén ¢b phiéu: C6 phiéu Cong ty C6 phan Chuong Duong.

- Ma ching khoan: CDC.

- Loai ¢6 phiéu: C6 phiéu pho thong.

- Ménh gia: 10.000 dong/co phiéu.

- Vén diéu 1&: 219.887.160.000 dong (Hai tram mwoi chin ty tdm tram tdm muwoi bay triéu
mét tram sdu mueoi nghin dong).

- S0 lwong c6 phiéu da phat hanh: 21.988.716 c6 phiéu (Hai mwoi mot triéu chin tram tam
muoi tdm nghin bay trdm muwoi sdu co phiéu).

- SO lwgng ¢b phiéu dang lwu hanh: 21.988.716 cb phiéu (Hai muwoi mot triéu chin tram tam
mueoi tam nghin bay trdm miweoi sau cé phiéu).

- SO lwgng cb phiéu chao ban: 21.988.716 c6 phiéu (Hai muoi mot triéu chin tram tdm muwoi
tam nghin bdy tram muoi sau cé phiéu), twong duwong voi 100% téng sé luong cd phiéu
dang luu hanh.
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CHUDNG DUDNG CORR

Thong qua cdc to trinh ciia Hoi dong Qudan tri

- Tong gia tri chiao ban theo ménh gia: 219.887.160.000 dong (Hai tram muwoi chin ty tdm
trdm tam mwoi bay triéu mét tram sdu muoi nghin dong).

- Tong s6 von diéu 1¢ sau khi chao ban (dw kién): 439.774.320.000 dong (Bon trdam ba
muoi chin 1y, bay tram bdy muwoi bon triéu, ba tram hai mieoi dong).

- Poi twong chao ban: Chao ban c¢b phiéu cho cd dong hién hitu ¢ tén trong Danh sach cb
dong tai thoi diém chét danh sach cd déng dé thuc hién quyén mua ¢ phiéu phat hanh thém
do Tong Cong ty Luu ky va Bu trir Ching khoan Viét Nam (VSD) cép theo quy dinh (thoi
diém chdt danh sach duwoc DPHDCD ty quyén cho HDQT quyét dinh).

- Chuyén nhwong quyén mua: C6 dong hién hitu c6 tén trong danh sach tai ngay chdt danh
sach c6 dong thuc hién quyén mua c6 phiéu chao ban thém c6 quyén chuyén nhuong quyén
mua c6 phiéu cia minh cho ngudi khéc trong thoi gian quy dinh va chi dugce chuyén nhuong
01 (mot) lan, ngudi nhan chuyén nhuong khong dwoc chuyén nhuwong cho nguoi thir ba.
Bén chuyén nhuong va bén nhan chuyén nhugng ty théa thuan muac gia chuyén nhuong,
thanh toan tién va chiu trach nhiém thuc hién cac nghia vy theo quy dinh lién quan dén viéc
chuyén nhuong.

- Phwong thirc chio ban: Chao ban cho c6 dong hién hitu theo phuong thirc thuc hién quyén
mua.

- Ty 1é chao ban: 1:1 (nghia 1a ¢6 dong s& hiru 01 ¢d phiéu CDC tai ngay chdt danh sach cb
d6ng thuc hién quyén s& dugce hudng twrong tng 01 quyén mua, va ¢t 01 quyén mua s& duoc
mua thém 01 ¢6 phiéu chao ban thém).

- Gia chao ban: Téi thiéu 1a 11.000 dong/c6 phiéu. Gia chao ban cu thé uy quyén cho Hoi
ddng quan tri xem xét quyét dinh dam bao tudn thu cac quy dinh cta phap luét.

- Gia tri dy Kkién thu dwoc sau khi chao ban: 241.875.876.000 dong (Hai trdm bén muoi
mét triéu, tam tram bday muoi lam triéu, tam tram bdy muwoi sdu ngan dong).

- Phwong 4an xir Iy c6 phiéu 1é, ¢6 phiéu khong phan phdi hét: S5 c6 phiéu 1é phat sinh
(néu c6) s& dugc lam tron xudng hang don vi, phan thap phan s& bi hity bo;

Dai hoi dong cb dong iy quyén cho Hoi ddng quan tri Cong ty thuc hién phan phdi tiép cac
cb phiéu khong phan phéi hét cho cac dbi tuong khac v6i gia khong thap hon gia chiao ban
cho ¢ dong hién hitu, ddng thoi dam bao diéu kién chao ban, diéu kién vé quyén, nghia vu
ctia nha dau tu khong thuan lgi hon so voi diéu kién chao ban cho ¢ dong hién hiru;

Viéc xir Iy ¢6 phan ban khong hét phai dam bao tuan tha theo quy dinh cua tai Diéu 42 Nghi
dinh 155/2020/ND-CP ngay 31/12/2020 quy dinh chi tiét thi hanh mot sé diéu ctia Luat
Chtng khoan va quy dinh tai Khoan 2, Khoan 3 Piéu 195 Luit Doanh nghiép sb
59/2020/QH14.

- Han ché chuyén nhwong: C6 phiéu chao ban thém cho cb dong hién hitu 14 ¢6 phiéu phd

thong va tu do chuyén nhuong;
Trudng hop Cong ty thuc hién phan phdi ¢b phiéu chwa chao ban hét do ¢ dong hién hiru
tir chdi quyén mua va s c¢d phiéu 1é phat sinh cho cac nha dau tu c¢6 nhu cau thi s ¢6 phiéu
chao ban néu trén s& bj han ché chuyén nhuong trong vong 01 nim ké tir ngay hoan thanh
dot chao ban.

- Thai gian thuc hién: Uy quyén cho HPQT lwa chon thoi diém chao ban phu hop sau khi
¢6 chip thuan cua Uy ban Chiing khoan Nha nuée. Thoi gian phan phdi trong vong 90 ngay
ké tir ngay dugc Uy ban Ching khoan Nha nudc cép gidy phép chao ban va duoc gia han
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thoi gian phan phéi theo quy dinh phap luat.

- Phwong an dam bao dot chio ban cd phiéu dip tng quy dinh vé ty 1¢ sé hitu nwéc
ngoai: Pai hoi déng cd dong ty quyén cho Hoi ddng quan tri thong qua phuong an dam bao
viéc chio ban c¢b phiéu dap tng quy dinh vé ty 1& s¢ hitu nudc ngoai.

- Ping Ky lvu ky bo sung va diing ky niém yét bé sung: toan bo c¢d phiéu chio ban thém
s& duoc dang ky luu ky b sung tai Téng Cong ty Luu ky va Bu trir Chirng khoan Viét Nam
va ding ky niém yét bd sung tai S& Giao dich Ching khoan Thanh phé Ho Chi Minh theo
dang quy dinh cta phap luat.

2. Phwong an sir dung vén thu dwoc tir dot chio ban

Tong sb tién thu duogc tir dot chao ban ¢ phiéu ra cong ching cho ¢6 dong hién hiru s& duoc
stt dung theo thir tu wu tién nhu sau (voi STT 1 13 mac do wu tién cao nhat):

STT Noi dung S6 tién (VND)
1 | Gop von vao Cong ty cd phan Chuong Duong Homeland 150.000.000.000
2 Mua lai trai phiéu dén han/ mua lai trudc han trai phiéu 70.000.000.000
3 | Co céu lai khoan ng vay ngan hang ngin han 21.875.876.000
Téng 241.875.876.000

(*) Ty 1é chao ban thanh cong t6i thiéu gép von thanh ldp Cong ty dir dn: 70% sé cé phiéu duw
kién chdo ban dé thuc hién du dn.

Phuong 4n xir 1y trong trudng hop chao ban khong dat ty 1& chao ban 100% s c6 phiéu du
kién chao ban:

Trudng hop ty 16 chao ban thanh cong dat tdi thiéu 70% s6 cd phiéu du kién chao ban dé gop
vbn thanh 14p Coéng ty du 4n: Cong ty sé& sir dung linh hoat cac ngudn vén khac ciia Cong ty hoic
vay ngan hang hoic huy dong tir cac ngudn hop 1é khac nhdm bu dép phan von con thiéu dé thuc
hién muc dich su dung von néu trén.

Trudng hop ty 1& chao ban thanh cong khong dat t6i thiéu 70% s6 ¢o phiéu dy kién chao ban
dé gop vbn thanh 1ap Cong ty du an: dot chao ban s& dugc hity bo theo quy dinh cta phép lut.

2.1. Go6p von vao Cong ty c6 phan Chuong Dwong Homeland

Cong ty s& str dung 150.000.000.000 dong tir ngudn vén huy dong tir dot chao ban dé gbp von
vao Cong ty c6 phan Chuong Duong Homeland, cu thé:

a.  Thong tin Cong ty du an:

+ Tén Cong ty: CONG TY CO PHAN CHUONG DUONG HOMELAND

+ Hinh thtrc Cong ty: Cong ty cb phan.

+ bia chi tru s6 chinh: C5, KDC Quang Vinh, KP 3, Phuong Quang Vinh, Tp. Bién Hoa
Tinh Bong Nai.

+ Pham vi hoat dong: trong pham vi cd nudc.
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+  Vén diéu 1&: 280.000.000.000 ddng (Hai tram tam muoi ty dong)

+ S6 ¢6 phan du ‘kié'n gop vao Cong ty C6 phan Chuong Duong Homeland
150.000.000.000 dong, chiém 54% von diéu I¢.
(Can ctr Can ctr Thoa thuan lién danh 56 668/LD/CDC-ASIA-DIVICO ngay 20/12/2023
vé thanh 1ap Lién danh Chuong Duong — Asia — Dinh Viét va Can ctr Quyét dinh s6
515/Qb-UBND ngay 4/3/2024 cua UBND tinh Dong Nai vé Quyét dinh duyét ket qua
dé}nh giad so by nang luc, kinh nghiém cua ca'}c nha dau tu “‘du :fm Nha & xa hoi tai Khu
dat 1,4ha, phuong Long Binh Tan, thanh phd Bién Hoa, tinh Dong Nai’’).

+ Du an Cong ty C(K)’phén Chuong Duong Homeland dang triéq khai thyc hién: dy an Nha
o xa hoi tai Khu dat 1,4ha, phuong Long Binh Tan, thanh pho Bién Hoa, tinh BDong Nai.

+  Tién d¢ thyc hi¢n: UBND tinh Dong Nai da ban hanh Quyét dinh s6 515/QD-UBND
ngay 4/3/2024 vé Quyét dinh duyét két qua danh gia so bo nang luc, kinh nghiém cua
cac nha dau tu. Hién tai Cong ty C6 phan Chuong Duong Homeland dang trién khai
thuc l}ién cac thu tuc ti€p theo nhu: thu tuc thé}nh lap Cong ty du an, nhan gop von cua
cac c6 dong, thu tuc phap ly phé duyét chu dau tu dy an theo quy dinh phap luét (xin
phé duy¢t chu dau tu du an, xin phé duyét quy hoach 1/500, ho so thiét ké du an...)

b.  Trong trudng hop do nhu ciu cap thiét phai gop vén trude dé thanh lap Cong ty dur an
(néu trén) dam bao dung tién d6 theo quy dinh Luét doanh nghiép, thi Cong ty C6 phan
Chuong Duong sé& dung ngudn vén thu tir dot chao ban cd phiéu nay dé hoan tra.

2.2. Mua lai trii phiéu dén han/ mua lai trai phiéu truéc han

S tién 70.000.000.000 d@)ng duy kién thu duoc tir dot chio ban cho ¢d dong hién hitu sé dugc
str dung dé mua lai trai phiéu dén han va mua lai trai phiéu trude han cua Cong ty da phat hanh (du
kién trong ndm 2024 va quy 1/2025), thong tin cu thé vé trai phiéu do Cong ty phat hanh:

- Ma Trai phiéu . CDCH2124001.
- Ky han : 36 thang.
- Thoi gian phéat hanh : 26/11/2021.
- Thoi gian ddo han : 26/11/2024.
- Tong gia tri trai phiéu : 1.119.500 trai phiéu.
dang luu hanh
- Tong gia tri trai phiéu : 111.950.000.000 dong.
dang luu hanh
- Lai suat Trai phiéu . Lai sut ¢6 dinh 11%/nam.
- Loai hinh Trai phiéu . Trai phiéu doanh nghiép, khong chuyén ddi, ¢6 tai san dam

bao
DPHDCD uy quyén cho HbQT trién khai thuc hién viéc su dung tién thu duge tr viée chao
ban ¢b phiéu cho ¢b dong hi¢n hiru nay dé thanh toan ng trai phiéu dén han va/hodc mua lai trai
phiéu truéc han dam bao phu hop véi cac quy dinh ciia phap ludt, cac van kién trai phiéu c6 lién
quan va muc dich chao ban tai phuong an nay.
2.3. Sir dung von phuc vu cho muc dich co ciu khoin ng vay ngin hang ngin han

S tién 21.875.876.000 déng du kién thu duoc tir dot chao ban cho ¢d dong hién hiru s€ dugc
st dung dé co cdu khoan no vay ngan hang ngin han, gdm:
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STT Néi dung S6 tién (VND)
1 | Co cau khoan ng vay ngén han 21.875.876.000
Téng 21.875.876.000

Pai hoi dong cb dong iy quyén cho Hoi dong quan tri xay dung va quyét dinh phuong an co
ciu khoan no vay ngan hang ngin han dam béo tuan tht quy dinh phép luat va ndi dung tai phuwong
an nay.

II. UY QUYEN VA GIAO NHIEM VU CHO HPQT

Kinh trinh Pai hoi ddng C6 dong thuong nién 2024 iy quyén cho Hoi dong quan tri Cong ty,
nhiing ndi dung nhu sau:

a. Lap phuong 4n chio ban chi tiét, quyét dinh gia ban, soan thio va ban hanh cic vin ban
can thiét lién quan dén phuong an chao bén, lya chon t6 chuc tu van va thoi diém thich hop
chao ban, trién khai phuong an chao ban va tién hanh cac thu tuc can thiét khac dé thuc
hién thanh cong vi¢c chao ban thém ) phiéu tang von diéu 1& dam bao viéc chao ban cd
phiéu ciia Cong ty duogc thyuc hién hop phap, ding quy dinh ctia Phap luat, dam bao t6t nhit
quyén loi cho c6 dong Cong ty, pht hop véi ndi dung néu tai Muc I ctia To trinh;

b. Diéu chinh, bd sung ké hoach phan bd s6 tién thu duoc tir dot chao ban cho cic muc dich
su dung von da duge thong qua va/hodc thay ddi muc dich sir dung von thu duge tir dot
chao ban cho phu hop véi tinh hinh thuc té va bao cao Pai hoi dong c6 dong gan nhit vé
cac ndi dung diéu chinh lién quan dén phuong an sir dung vén;

c. Diéu chinh, bd sung toan by cac ndi dung, vAn dé khac chua dugc trinh bay tai phuong an
tang von diéu 1é ndy ma theo quy dinh ctia phap luat can phai dap ung va/hoic nhim muc
dich 1am 13 cac ndi dung, vin dé ciia phuong an ting von didu 1é nay nhim dam bao viéc
chao ban ¢6 phiéu cua Cong ty dugc thuc hién ding quy dinh cta phap luat, dam bao t6t
nhat quyén loi cho ¢6 dong Cong ty. HPQT c6 trach nhiém bao cio DPHPCP gan nhat vé
cac ndi dung diéu chinh lién quan;

d. Thyc hién thu tyc thay dbi dang ky kinh doanh, dong thoi thyc hién stra d6i Diéu 18 cta
Cong ty dé ghi nhan phan vdn diéu 18 méi theo két qua thuc té ciia viée chao ban néu trén
v6i Co quan nha nude c6 thim quyén va xtr 1y cac van dé c6 lién quan dam bao phu hop
v6i quy dinh cua Phép luat;

e. Thuc hién dang ky luu ky va niém yét bd sung toan bo sd cd phiéu méi chao ban thém theo
dung quy dinh cta Tong Cong ty Luu ky va Bu trir Chimg khoan Viét Nam va S& Giao
dich Chung khoan Thanh phé H6 Chi Minh;

f. Phé chuén céc hop déng, tai liéu, giao dich khac lién quan dén viéc chao ban ¢d phiéu tang
vbn diéu 1€, lvra chon td chirc Bao 1anh phat hanh %) phiéu (néu cﬁn), viéc thuc hi¢n phuong
an su dung von néu tai Muc I;

g. Thuc hién cac cong viéc, thu tuc can thiét khac dé hoan tt viéc chao ban cd phiéu tang von
diéu 1¢ theo phuong an chao ban va phuong an sir dung vén sau khi chao ban di dugc Pai
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hoi dong cb dong thong qua, dung quy dinh Phap luat va loi ich cia ¢ dong Cong ty.
Kinh trinh Pai héi dong cé dong théng qua.

Tran trong cam on./.

TM. HQI PONG QUAN TRI
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CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM
—_— Doc lap - Tu do - Hanh phuc
S6: 68/TTr-HPQOT
TP.HCM, ngay 29 thang 3 nam 2024
TO TRINH
“V/v: Thong qua mién nhiém va bau bé sung TV.HPQT nhi¢m ky 2023 - 2028”
Kk

Kinh giri: Pai Hoi Pong C6 Pong Thwong Nién nim 2024

- Can cit Ludt Doanh nghiép sé 59/2020/0H14 ngay 17/06/2020;

- Can cir Ludt Chirng khodn sé 54/2019/QH14 ngay 31/12/2019;

- Can cit Nghi dinh s6 155/2019/NP-CP ngay 31/12/2019 ciia Chinh phii quy dinh chi tiét thi
hanh mét sé diéu cia Ludt Churng khoan;

- Cdn cik Diéu 1¢ t6 chirc va hoat dong ciia Cong ty Cé phan Chirong Duong;

- Can cir Nghi quyét HPQT sé 66/NQ-HPOT, ngay 29 thing 3 nam 2024 vé viéc trinh Pai
héi C6 dong thong qua viéc mién nhiém va bau bo sung thanh vién HPQT nhiém ky 2023 -
2028;

Hoi dong Quan trj kinh trinh Pai hoi Péng C6 dong xem xét thong qua cac ndi dung sau:
1. Mién nhiém thanh vién HPQT:
< Ong Nguyén Chi Tung — TV. HDQT.
Ly do: Co don ti nhiém vi ban cong viéc ca nhan.
2. Théng qua danh sach wng cir/dé cir thanh vién HDQT:
% Ong Pao Vin Son — Dé cir vao chic danh TV.HPQT.
(So yéu 1y lich dinh kém phan phu luc)
3. Bau bo sung thanh vién HPQT:
Béu b sung 01 thanh vién Hoi dong Quan tri nhiém ky 2023 - 2028.

Tran trong,

TM. HQI PONG QUAN TRI
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CONG TY CO PHAN CHUONG DUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap — Tu do — Hanh phtic

So: ___ /NQ-DHCD TP.HCM, ngay 15 thing 4 niam 2024

(DU THAO)
NGHI QUYET
PAI HQI PONG CO PONG THUONG NIEN NAM 2024
ek

- Can cir Ludt Doanh nghi¢p 2020,
- Can cir Piéu 1¢ 16 chire va hoat déng ciia Cong ty c6 phan Chirong Dwong;

- Can cit Bién ban hop Dai héi Pong Co dong thirong nién ngdy 15/4/2024.

Cong ty Co phan Chuong Duong t6 chirc Pai hoi Bong C6 dong Thudng nién nim 2024 vao lac 9h00
ngdy 15/4/2024, tai REX HOTEL - 141 Nguyén Hué, Quan 1, Thanh ph Ho Chi Minh; dam bao tuan
theo diing thé thirc va thu tuc quy dinh ctia phap luat hién hanh.

Tham du Pai h¢ico cd dong, s hiru ¢ phén, chiém ti 18 % trén téng
s6 cb phan c6 quyén biéu quyét.
PAI HQI PONG CO PONG
CONG TY CO PHAN CHUONG DUONG
QUYET NGHI

1. Thdng nhét thong qua toan vin bao cao két qua kinh doanh nam 2023 va ké hoach kinh doanh nam

2024 ciia Cong ty CH phan Chuong Duong, cu thé:
1.1. Két qua kinh doanh nim 2023:

Ty 1& biéu quyét chap thuan % s ¢6 phan c6 quyén biéu quyét tai Pai hoi, chi tiéu kinh té co ban
nhu sau:
. . KE HOACH | THUC HIEN TY LE
CHI TIEU PVT y J
NAM 2023 NAM 2023 | TH/KH (%)
1 GIA TRI SAN LUQNG Tr. dong 2,300,000 1,618,713 70%
2 GIA TRI DOANH THU Tr. dong 2,100,000 1,303,709 62%
3 GIA TRI PAU TU Tr. dong 390,000 30,806 9%
4  LQINHUAN TRUOC THUE  Tr. dong 50,000 20,859 42%

1.2. K& hoach kinh doanh nim 2024:
Ty 1& biéu quyét chap thuan % s6 ¢6 phan c6 quyén biéu quyét tai Pai hoi, chi tiéu kinh té co ban

nhu sau:
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TANG
_ , TRUONG
. A . THU'C HIEN | KE HOACH
CAC CHI TIEU CHU YEU : ; KH 2024
NAM 2023 NAM 2024 :
SO VOI TH
2023 (%)
1 GIA TRI SAN LUQNG Tr. dong 1,618,713 2,050,000 27%
2 GIA TRI DOANH THU Tr. dong 1,303,709 1,850,000 42%
3 GIA TRI PAU TU Tr. dong 30,806 400,000 1,198%
4  LQINHUAN TRUGC THUE  Tr. dong 20,859 47,500 128%
5 COTUC %

2. Théng qua bao cdo hoat dong giam sat cia HDQT Cong ty nam 2023 va dinh hudng ké hoach hoat
dong nim 2024, véi ty 18 biéu quyét chap thudn % s6 cb phan co quyén biéu quyét tai Dai hoi.

3. Thong qua toan vin bao cao két qua thdm tra hoat dong san xudt kinh doanh nam 2023 ctia Uy ban
kiém toan Cong ty va Thanh vién Doc lap HPQT, vdi ty 18 biéu quyét chap thuan % sb cd phan
c6 quyén biéu quyét tai Dai hoi.

4. Thong qua Bao cao tai chinh da dugc kiém toan nam 2023; Phuong 4n phan chia lgi nhuan nam
2023, véi ty 16 biéu quyét chdp thuan % s6 cb phan co quyén biéu quyét tai Dai hoi.

Cu thé nhu sau:

LQI NHUAN TRUOC THUE Tr dong 33,595

2 THUE THU NHAP DOANH NGHIEP Tr dong 5,955
3 TRiCH LAP CAC QUY Tr dong

3.1 - Quy khen thudng va phuc loi (3%) Tr dong 1,007
3.2 - Quy dau tu phat trién (5%) Tr ddng

4 LOI NHUAN CHUA PHAN PHOI Tr dong 32,588

5. Théng nhat phuong an chi thu lao cho Hoi déng Quan tri Cong ty nim 2024, véi ty 18 biéu quyét

chap thuan % sd ¢ phan ¢ quyén biéu quyét tai Dai hoi, cu thé:
- Chirc danh Chii tich HDQT : 15 triéu dong/ thang.
- Chuc danh Thanh vién HBPQT : 10 triéu dong/thang.

- Thuong cho Thanh vién HPQT néu:

+ Khi chi tiéu loi nhuan sau thué dat > 80 % ké hoach lgi nhuan: Mirc thudéng cho HPQT 1a 01%
Loi nhuan sau thué;

+ Khi chi tiéu loi nhuan sau thué dat > 50 — 80 % ké hoach lgi nhuan: Mirc thudéng la 1 ty déng;

+ Khi chi tiéu loi nhuan sau thué dat < 50 % ké hoach lgi nhuan: Mttc thudng 1 khong (0) dong.

(Theo ngi dung to' trinh s6 42/TTr-HPQT ngay 07/03/2024)
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6. Théng nhit thong qua To trinh phuong 4n chia cd tirc nam 2023, v6i ty 1é biéu quyét chap thuan

%<0 ¢ phan c6 quyén biéu quyét tai Pai hoi, cu thé:

- Dé phuc vu cho chién luge doi méi hoat san xuét kinh doanh Céng ty nim 2024 va cac nam tiép
theo, HO1 d@)ng Quan tri théng nhét trinh Dai hoi Béng cd dong khong chi ¢d tirc nam 2023.

- Loi nhuan sau thué (sau khi dugc trich 1ap cac quy) duoc gitr lai bd sung vao ngudn von kinh
doanh, ting von chi sé hitu nang cao ning luc canh tranh va dau tu phét trién cia cong ty.

(Theo ngi dung to trinh sé 43/TTr-HPQT ngay 07/03/2024)

7. Théng nhit dy quyén cho HPQT cong ty cin cir vao danh sach cac to chirc kiém toan duoc
UBCKNN chép thuan dé lua chon mot (01) t6 churc thuc hién kiém toan cho béo cdo tai chinh nim
2024 ctia Cong ty, v6i ty 18 biéu quyét chap thudn % s6 c6 phin co quyén biéu quyét tai Dai hoi.
(Theo ndi dung to trinh sé 44/TTr-HPOT ngay 07/03/2024)

8. Théng nhat théng qua To trinh phuong an chao ban cb phiéu cho ¢6 déng hién hitu dé ting vén diéu

1¢ Cong ty trong nam 2024, véi ty 18 biéu quyét chap thudn % sd cd phan co quyén biéu quyét tai

Dai hoi, cu thé:

- Tén cd phiéu: C6 phiéu Cong ty C6 phan Chuong Duong.

- Ma ching khoan: CDC.

- Loai ¢ phiéu: C6 phiéu phd thong.

- Ménh gia: 10.000 dong/co phiéu.

- Von diéu 1¢: 219.887.160.000 dong (Hai triam muwoi chin ty tdm trdm tdm mwoi bay triéu mét tram
sdu muoi nghin dong).

- S6 lwong c6 phiéu da phat hanh: 21.988.716 c6 phiéu (Hai muwoi mot triéu chin tram tam muwoi
tém nghin bay tram muwoi sau cé phiéu).

- S0 lwong c6 phiéu dang lwu hanh: 21.988.716 c6 phiéu (Hai muwoi mét triéu chin tram tdm muwoi
tam nghin bay tram mwoi sdu cé phiéu,).

- S6 lwgng cb phiéu chao ban: 21.988.716 c6 phiéu (Hai muwoi mét triéu chin tram tdm muoi tim
nghin bdy tram muwoi sdu cé phiéu), twong dwong véi 100% tong s6 luong cb phiéu dang luu hanh.

- Tong gia tri chao ban theo ménh gia: 219.887.160.000 dong (Hai tram muwoi chin 1y tdm tram
tam muoi bay triéu mét tram sdu muweoi nghin dong).

- Téng s6 von diéu 1¢ sau khi chao ban (dw kién): 439.774.320.000 dong (Bon trdm ba muwoi chin
1y, bay tram bay mwoi bon triéu, ba tram hai mwroi dong).

- Gia chao ban: Tdi thiéu 1a 11.000 dong/cé phiéu. Gia chao ban cu thé uy quyén cho Hoi dong
quan tri xem xét quyét dinh dam bao tuan thu cac quy dinh cta phap lut.

(Theo ndi dung to trinh s6 69/TTr-HPOT ngay 03/04/2024)

9. Thng nhat thong qua td trinh mién nhiém va bau bé sung TV.HPQT nhiém ky 2023 — 2028 ciia

Cong ty, voi ty 18 biéu quyét chdp thudn % sb c¢b phan c6 quyén biéu quyét tai Pai hoi.
(Theo ndi dung to trinh s6 68/TTr-HPOT ngay 29/03/2024)

10. Thong qua két qua bau cir bé sung Thanh vién Hoi ddng quan tri Cong ty C6 phan Chuong Duong
nhiém ky 2023-2028, véi két qua cu thé nhu sau:
1. Ong/Ba ..o, -dattilela: %




s B“‘“ Du Thao Nghi Quyét Pai Hoi Pong C6 Béng Thuong Nién 2024
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Pai hoi Pong Co dong giao cho Hoi ddng Quan trj Cong ty C6 phan Chwong Duong t6 chirc trién khai
thuc hién cac van dé va noi dung da duoc dai hoi biéu quyét thong qua.
Nghi quyét ndy di duoc doc va théng qua trude Dai hoi Pong C dong Thudng nién nam 2024. Nghi
Quyét c6 hiéu lyc ngay sau khi két thuc Dai hoi.

Pai hoi biéu quyét: % Pong ¥ thong qua.

CHU TQA PAI HOI

Noi nhén:

- Codong

- TV.HDPQT Céng ty

- Ban Tong Giam d6c Cong ty
- Luu HbQT/Website CDC
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QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2024

MUC TIEU:

- Pam bao nguyén tic cong khai, cong bang va dan chu; tuan tha luat phép;

- Tao diéu kién thuan loi cho cong tac td chure va tién hanh cudc hop Pai hoi déng Co dong Thuong
nién 2024 dam bao thanh cong tot dep;

- Pam bao cho viéc théng qua nhiing van dé duoc Hoi dong Quan trj Cong ty néu ra trong Tai liéu
Dai hoi dong C6 dong Thuong nién 2024;

- Pam bao Pai hoi Bong ¢ déng thuong nién dién ra trat ty, thong sudt theo diing chuong trinh da dé
ra.

Ban T6 Chirc kinh trinh Pai hi déng Co dong thong qua Quy ché 1am viéc tai Pai hoi nhu sau:

I. TRAT TU CUA CUQC HQP

1. Tht ca céc ¢ dong dén tham duy hop Dai hoi déng ) dong phai mac trang phuc lich sy, nghiém tuc.
2. C6 dong khi vao phong hop phai ngdi dung vi tri hodc khu vuc do Ban t6 chirc dd quy dinh, tuyét dbi
tudn thii theo sy sép xép vi tri ctia Ban to chtrc.

3. Khéng hit thude 14 trong phong hop Dai hdi dong c6 dong.

4. Khéng néi chuyén riéng, khong str dung dién thoai di dong trong lic dién ra cudc hop. Tt ca cac may

dién thoai di dong phai dugc dé ché d6 im ling.

II. BIEU QUYET THONG QUA CAC VAN DE TAI PAI HQI CO PONG

1. Nguyén tic:
Céc van dé théng quan trong Dai hoi theo quy dinh, déu phai duoc thong qua bang cach ldy ¥ kién cia
Cb dong. Mbi C6 dong hodc Nguoi dai dién dugc uy quyén s& duoc cdp mot Phiéu biéu quyét trong do
c6 ghi mé c¢b déng va s6 cd phan c6 quyén biéu quyét.
2. Cach thirc biéu quyét:
- CH dong hodc Nguoi dai dién dugc uy quyén thuc hién viéc biéu quyét dé DPONG Y hoic KHONG
PONG Y, hoic KHONG CO Y KIEN mot van dé duge thong qua tai Pai hoi, béng cach gio cao
PHIEU BIEU QUYET.
- Khi biéu quyét, PHIEU BIEU QUYET (ghi mi c6 dong) phai dugc gio cao hudng vé phia Poan
Chu tich.
- Ban kiém phiéu s& ghi nhan két qua biéu quyét ctia C6 dong hodc Nguoi dai dién dugc ty quyén tai
Dai hoi.

III. PHAT BIEU Y KIEN TAI PAI HOI
1. Nguyén tic:
C6 ddng tham dy hop mudn phat biéu y kién phai duoc su déng ¥ ciia Poan chu tich.
2. Céach thirc phat biéu:
C6 dong phat biéu ngan gon va tap trung vao ding nhirng ndi dung trong tdm can trao d6i, phu hop véi
ndi dung chuong trinh nghi sy cua cudc hop da dugc Pai hoi déng ) dong thong qua. Chu tich doan s€
sap xép cho cb dong phat biéu theo thir ty ding ky, ddng thoi giai dap cac thic méc cia c6 dong. C6 dong
khong nhic lai nhitng ¥ kién da phat biéu trude, thoi gian phat biéu khong qua 5 phut/ 1an.




il DW” Phy Luc: Quy ché bau cir bé sung Thanh vién HPOT nhiém ky 2023 - 2028

CHUONG DUONG CORR

IV. TRACH NHIEM CUA CHU TICH POAN
1. Poan Chi tich Pai hdi: 3 ngudi gdm Chu tich HPQT va 2 Thanh vién HPQT do Chu tich HPQT
moi tham gia.
2. Chii toa Pai hdi: Chu tich Hoi ddng Quan tri 1a Chu toa Dai hi.
3. Trach nhiém cia Poan Chu tich:
- Piéu khién cudc hop theo ding Diéu 1¢ Cong ty, n0i dung chuong trinh nghi sy, céac thé 1¢, quy ché
da dugc Pai hoi dong C6 dong thong qua.
- Poan Chu tich lam viéc theo nguyén tic tap trung dan chu, quyét dinh tat ca nhitng ndi dung va van
dé phu hop v6i quy dinh ctia Luat Doanh nghiép va Diéu 1& Cong ty.
- Huéng dan cudc hop thao luan, 13y ¥ kién biéu quyét cac van dé nam trong ndi dung chuwong trinh
nghi su ctia cudc hop va cac van dé lién quan trong sudt qua trinh hop.
- Giai quyét cac van dé nay sinh trong subt qua trinh hop Pai hoi ddng ¢ dong.
4. Quyén han ciia Poan Chi tich:
- Thuc hi¢n bi¢n phap can thiét va hop ly dé diéu khién Pai hoi mot cach trat tu, ding theo chuong
trinh da dugc thong qua;
- C6 quyén moi ra khoi Pai hoi nhitng ca nhan khong tuan thi quyén diéu hanh cua chu toa, ¢b ¥ giy
ri trat tw, ngan can viéc tién hanh Dai hoi;
- C6 quyén dimg chét van truc tiép cta cd dong khi xét thiy y kién chit van d6 anh huéng dén thoi gian
hodc chuong trinh ctia Pai hoi.
- Trong truong hop can thiét, Poan chi tich co thé tra 161 ¢ déng bang vin ban sau khi két thuc Pai
hoi.
- Thuyec hién cac quyén khac theo quy dinh cua Diéu 18 va Phap ludt quy dinh.

V. TRACH NHIEM CUA THU KY CUQC HQP

1. Ghi chép dﬁy du, trung thuc toan bo nodi dung dién bién cudc hop va nhiing van dé da duoc cac cb
dong thong qua hoac con luu y tai cude hop.
2. Soan thao Bién ban va Nghi quyét vé cac vin dé da dugc thong qua tai cudc hop cta Pai hoi dong cd

dong Thuong nién.

VI. TRACH NHIEM CUA BAN BAU CU & KIEM PHIEU
1. Nguyén tic bau ctr: Thyc hién bau ctr theo nguyén tic bau dén phiéu, duoc quy dinh cu thé trong Quy
ché bau cir.
2. Xac dinh két qua biéu quyét, bau ctr ctia cb dong vé cac van dé dé trinh tai cudc hop.
3. Cong bd két qua biéu quyét, bau cir cho Dai hoi.
4. Xem xét va bao cdo voi Pai hoi dong cd dong quyét dinh nhimg trudng hop vi pham quy ché bau cir
hodc don tir khiéu nai vé bau cu.
Trén day la toan bd Quy ché 1am viéc tai cudc hop Dai hoi déng Co dong Thuong nién 2024 cua Cong
ty C6 phan Chuong Duong.
TM. HQI PONG QUAN TRI
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QUY CHE
BAU CU BO SUNG THANH VIEN HQI PONG QUAN TRI
NHIEM KY 2023 — 2028

- Can cit Ludt Doanh nghiép sé 59/2020/0H14 ngay 17/06/2020;
- Can cit Piéu 1é Té chire va Hoat déng ciia Cong ty C6 phan Chwong Duwong.
CHUONG I: NHUNG QUY PINH CHUNG
PIEU 1. PHAM VI AP DUNG

Quy ché nay ap dung cho viéc bau bd sung Thanh vién Hoi déng Quan trji (TV. HPQT) ctia Cong ty
C6 phan Chuong Duong nhiém ky 2023 — 2028 tai Pai hoi Pong C6 dong thudng nién nim 2024 to
chirc ngay 15 thang 4 nam 2024.

PIEU 2. MUC PiCH AP DUNG

Quy ché nay quy dinh chi tiét trinh ty th tuc dé cac C6 dong tién hanh tmg ctr, dé cir, bau ctr va cac

vén dé lién quan khac trong pham vi 4p dung néu tai Diéu 1.
PIEU 3. POI TUQONG AP DUNG

Cb dong so hitu cd phan hodc dai dién sé hiru cd phin c6 quyén biéu quyét theo danh sach ding ky
cudi cuing ngay 29/2/2024 do Tong Cong ty Luu ky va Bu trir Ching khoan Viét Nam - Chi nhanh
TP.HCM cung cap.

CHUONG II: QUY PINH VE UNG CU/PE CU VA BAU CU BO SUNG TV. HPQT
PIEU 4. SO LUQNG THANH VIEN HQOI PONG QUAN TRI BAU BO SUNG
S6 lugng thanh vién Hoi ddng Quan tri nhiém ky 2023 — 2028 duoc bau bd sung 1a: 01 thanh vién.
PIEU 5. PIEU KIEN VA TIEU CHUAN UNG CU/PE CU VAO HPQT
1. Diéu kién va tiéu chuén thanh vién Hji dong Quan tri:

(Theo Khoan 1 Piéu 155 Ludt Doanh nghiép 2020)
Khong thudc ddi tuong quy dinh tai khoan 2 Diéu 17 cta Luat Doanh nghi¢p ndm 2020;

C6 trinh d6 chuyén mén, kinh nghiém trong quan tri kinh doanh hoic trong linh vuc, nganh nghé
kinh doanh ctia cong ty va khong nhét thiét phai 1a c6 dong cta cong ty;
Thanh vién HDQT cong ty c6 thé dong thoi 1a thanh vién HDQT cia cong ty khéc;

2. Piéu kién va tiéu chuén thanh vién doc 1ap HPQT:

(Theo Khodn 2 Piéu 155 Ludt Doanh nghiép ndam 2020)

- Khong phai 1a nguoi dang lam vi¢ée cho cong ty, cong ty me hodc cong ty con cua cong ty; khong
phai 1a nguoi da tung lam viée cho cong ty, cong ty me hodc cong ty con cia cong

ty it nhat trong 03 nam lién trudc do;

- Khong phai 1 nguoi dang hudng luong, thu lao tir cong ty, trir cac khoan phu cdp ma thanh vién
Hoi dong quan tri duoc hudng theo quy dinh;




il DW” Phy Luc: Quy ché bau cir bé sung Thanh vién HPOT nhiém ky 2023 - 2028

CHUONG DUONG CORR

- Khong phai la nguoi ¢6 vo hodc chéng, bd dé, bb nudi, me dé, me nudi, con dé, con nudi, anh rudt,
chi rudt, em rudt 1a ¢ dong 16n cua cong ty; 1a ngudi quan 1y cia cong ty hodc cong ty con cia cong
ty;

- Khéng phai 1a nguoi tryc tiép hodc gian tiép s hitu it nhat 01% tong sd cd phan c6 quyén biéu
quyét ctia cong ty;

- Khéng phai 1a ngudi di timg 1am thanh vién Hoi ddng quan tri cta cong ty it nhét trong 05 nam lién

trude do, trur truong hop duoc bd nhiém lién tuc 02 nhiém ky.
PIEU 6. QUY PINH PE CU LAM THANH VIEN HQI PONG QUAN TRI
(Theo Khodn 2, Khodn 3 Diéu 25 - Diéu I¢ Cong ty)

1. C6 ddng hodc nhom cd dong s hitu tir 10% tong s cd phan pho thong trd 1én cé quyén dé ctr ing
ctr vién Hoi ddng quan tri theo quy dinh ctia Luat Doanh nghiép va Diéu 1¢ cong ty. Cac ¢ déng nim
giit ¢ phan phé thong co quyén gdp sd quyén biéu quyét dé dé cir cac ung vién Hoi dong quan tri. SO
lwong Gmg ctr vién HDQT ma cic nhom c6 quyén dé cir thuc hién nhu sau:

- Cb ddng hodc nhom cd dong ndm giir tir 10% dén dudi 20% tong sb cd phan c6 quyén biéu quyét

dugc dé cir mot (01) Gmg vién;

- Cb ddng hodc nhom ¢ déng ndm giit tir 20% dén dudi 30% dugc dé cur tdi da hai (02) tmg vién;

- Cb ddng hodc nhom ¢ déng ndm giit tir 30% dén dudi 40% duge dé cur ti da ba (03) ung vién;

- Cb dong hodc nhom cd dong nam giir tir 40% dén dudi 50% dugc dé cir tdi da bon (04) ing vién;
- Cb ddng hodc nhom cb dong nam giit tir 50% dén dudi 60% dugc dé cir tdi da nam (05) tng vién;
- Cb ddng hodc nhom cb dong nam giit tir 60% dén dudi 70% dugc dé cir tdi da nam (06) tng vién;
- Cb ddng hodc nhom cb dong nam giit tir 70% dén dudi 80% dugc dé cir tdi da nam (07) tng vién;

- Cb ddng hodc nhom cd dong ndm giir tir 80% trd 1én duogc dé cir toi da (08) tmg vién.

2. Trudng hop sb lugng ing ctr vién Hoi dong quan tri théng qua d& cir va tng ctr van khong di sd
luong can thiét theo quy dinh tai khoan 5 Piéu 115 Luat Doanh nghiép, Ho1 déng quan tri duong nhiém
gi6i1 thi¢u thém g ctr vién hoac td chuc dé cur theo quy dinh tai biéu 1¢ cong ty, Quy ché ndi bo vé
quan tri cong ty va Quy ché hoat dong ctia Hoi dong quan tri. Viéc Hoi déng quan tri dwong nhiém
gi6i thiéu thém Gng ctr vién phai dugc cong bé rd rang trude khi Pai hoi dong cb dong biéu quyét bau

thanh vién Hoi ddng quan tri theo quy dinh cua phép lut.

PIEU 7. HO SO THAM GIA UNG CU/PE CU UNG VIEN PE BAU VAO HQI PONG QUAN
TRI

1. Ho so tham gia vng cir/dé cir thanh vién HPQT bao gom:

- Pon ung cir thanh vién HPQT (theo mau 1)

- Pon dé cr thanh vién HPQT (theo mau 2)

- So yéu ly lich tmg vién (theo mau);

- Ban photo céng chimg CMND/CCCD/H06 chiéu va cac bang cap chimg nhan vé trinh d6 van hoa va

trinh d§ chuyén mon.
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2. PDia diém va thoi han nhan ho so ing cir/dé cir:
Pé thure hién diing quy dinh cong bd thong tin, hd so tham gia tng ct/ dé ctr thanh vién Hoi dong Quan
tri phai duoc giri vé Cong ty trde 16h30 ngay 12/4/2024 theo dia chi sau day:

CONG TY CO PHAN CHUONG DUONG
328 V5 Van Kiét, Phuong C6 Giang, Quan 1, TP. H Chi Minh
Dién thoai: (028) 3 8 36 7734

Ong Poan Thanh Tung — Nguoi Phy trach Quan tri cong ty

Ngodi bi thw ghi ré: “Hé so iing cii/dé civ bau bo sung TV. HDQT”
3. Chi nhirng hd so dé cir/img cir dap tng du diéu kién dé ctr/ing ctr dugc giri vé Cong ty trudc thoi
han néu trén va nhimg tng vién dap ung du diéu kién cua thanh vién HPQT theo quy dinh ctia Phap

luat va Quy ché nay méi duoc dua vao danh sach tmg cir vién bau bd sung TV. HDQT.
PIEU 8. BAN BAU CU VA KIEM PHIEU

1. Ban Béu cir & Kiém phiéu gdm Ba (03) ngudi do Chu toa dé ctr va dugce Pai hoi dong cd dong
thong qua. Thanh vién Ban Bau cir & Kiém phiéu khong duoc co tén trong danh sach tmg ctr va/hodc
dé cir vao HPQT.

2. Nhiém vu ctia Ban Bau cir & Kiém phiéu:

- Cong bd tai Pai hoi, giai thich, huéng dan c6 dong/dai dién theo uy quyén cua cd dong vé Quy ché
bau bd sung thanh vién HDQT;

- Phat phiéu bau cho ¢ dong/dai dién theo iy quyén ctia ¢b dong tham du Dai hoi;

- Kiém tra, giam sat viéc bo phiéu ciia c6 déng dai dién theo iy quyén cua cb dong;

- Tb chirc kiém phiéu;

- Lap Bién ban két qua kiém phiéu va cong bd két qua trudc Dai hoi dong cd dong;

- Cung Chu toa Pai hoi giai quyét cac khiéu nai lién quan t6i viéc bau thanh vién HPQT (néu co).
3. Nguyén tic lam viéc ciia Ban Bau cir & Kiém phiéu 1a tuan tha Quy ché nay; than trong, trung
thuc, minh bach.

4. Ban Béu cir & Kiém phiéu chiu trach nhiém trudc phap luat va c6 dong vé két qua kiém phiéu.
PIEU 9. TRINH TU BAU CU THANH VIEN HQI PONG QUAN TRI

1. Khi duoc phat Phiéu bau, cd déng/dai dién theo ty quyén cua c6 dong phai kiém tra lai thong tin

trén Phiéu bau, néu co sai léch phai bao ngay cho Ban Bau ctr & Kiém phiéu tai thoi diém nhan phiéu
dé duoc kiém tra lai va xt 1y kip thoi.

2. Cb dong/ dai dién theo uy quyén cua cb dong lya chon cic tmg cir vién minh tin nhiém dé bau
trong danh sach cac tmg cir vién di ghi sdn trén mdi phiéu bau va thuc hién bau thanh vién HPQT theo
phuong thirc bau don phiéu quy dinh tai Diéu 8 Quy ché nay.

3. Trong truong hop viét sai trén Phiéu bau, c6 déng/ dai dién theo iy quyén cia c6 dong khong dugc

tay xod ma phai bdo ngay cho Ban Bau ctr & Kiém phiéu dé dugc doi lai Phiéu bau mai.
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4. C6 dong/dai dién theo uy quyén ctia cd dong hoan tat viée dién vao Phiéu bau, ky tén trén Phiéu

bau va bo vao thung phiéu do Ban Té chirc Pai hdi chuan bi sén.
PIEU 10. PHIEU BAU THANH VIEN HQI PONG QUAN TRI
1. Phiéu bau do Ban T chuc Dai hoi phat hanh bao gém cac ndi dung, gém cac dic diém sau:
a. Phan thong tin vé c6 dong gom:
v' Ho va tén c6 dong;
v' Mi sb cb dong;
v' Téng sb c6 phan sé hitu va dai dién (theo danh sach dang ky cudi ciing ngay 29/2/2024);
v Téng s phiéu bau.
b. Danh sach cac tng vién bau thanh vién HDQT gdm ho tén tng vién va sb phiéu bau.
c. Puoc dong diu treo cua Cong ty (dong du & phia trén, bén goc trai cia phiéu).
2. Phiéu bau hop 1¢ bao gdom:
a. Phiéu bau do Ban T6 Chtrc Pai hoi phat hanh véi day du thong tin nhu theo Khoan 1 Piéu 10, da

duogc dién thong tin dung va c6 chit ky cua cd dong/dai dién theo uy quyén cua cd dong.

b. Phiéu bau do Ban T6 Chirc Pai hoi phat hanh véi ddy di thong tin nhu trén, dé tréng khong bau

cho ai va c6 chit ky cua co6 dong/dai dién theo iy quyén cta c6 dong.

3. Phiéu bau khong hop 1é s& khong c6 gia tri khi kiém phiéu va khong duoc tinh vao két qua bau
ctr. Cac phiéu bau khong hop 16 bao gdm:

a. Phiéu khong phai do Ban T6 chirc Pai hoi phat hanh, khong dong diu treo ciia Cong ty.

b. Phiéu bi rach, gach, téy x06a, sta chira ndi dung.

c. Phiéu bau ghi thém tén nhimg ngudi ngoai danh sach tmg cir/dé ctr di duoc Pai hoi thong qua.
d. Phiéu bau qua sb lugng thanh vién theo quy dinh.

e. Phiéu bau c6 tong sb phiéu bau 16n hon tong s phiéu bau c6 quyén biéu quyét ciia cb dong.

f.  Phiéu bau ndp cho Ban Béu cir & Kiém phiéu sau khi viéc bo phiéu da két thic;

g. Phiéu bau thiéu chit ky hop 1& cia c6 dong/dai dién theo Gy quyén cia cd déng hodc c¢6 chir ky
nhung khong hop 1¢, khong duogc ky boi cd dong/dai dién theo ty quyén cua cd dong.

PIEU 11. PHUONG THUC BAU CU - BAU DON PHIEU

1. C6 dong/dai dién theo iy quyén cta c6 dong thuc hién bau ctr theo phuong thirc bau don phiéu.
C6 ddng/dai dién theo ty quyén cua cb dong ghi truc tiép s6 phiéu bau cho timg Gng vién dugc lua
chon vao ¢t bén canh. Sb phiéu bau ctia mdi ung cu vién co thé khac nhau tuy thudc su tin nhiém cua
cb dong ddi voi mdi ung vién.

2. Tong s6 phiéu bau cho cac ung vién phai < tong sd phiéu bau c6 quyén biéu quyét ghi ¢ phan

thong tin cb dong.
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3. Madi c6 dong/dai dién theo uy quyén cia cd dong c6 téng s phiéu bau c6 quyén biéu quyét trong
g v&i Tong s6 ¢d phan so hitu va dai dién nhan (x) v6i mot (01) thanh vién duoc bau bd sung vao
HDQT.

4. Vidu minh hoa:

- Dai hoi dong cd dong bau bo sung 01 thanh vien HPQT, ¢6 01 tmg vién dugc dé ctr tham gia thanh
vién HPQT.

- (€6 déng Nguyén Vin A sé hitu 1,000 ¢6 phan CDC.
- Tbng s6 phiéu bau c6 quyén biéu quyét ciia cd dong Nguyén Vian A 1a: 1,000 x 1 = 1,000 phiéu bau.

- C6 dong Nguyén Vin A c6 2 trudong hop bau bang phuong thirc bau don phiéu dé dam bao tinh hop
1& ctia Phiéu bau:

v' Trwong hop 1: s6 phiéu bau cho tmg vién it hon tong sb phiéu

STT HQ TEN UNG VIEN SO PHIEU BAU

01 Ung vién 1 500

v' Truong hop 2: s6 phiéu bau ghi hét cho tng vién

STT HOQ TEN UNG VIEN SO PHIEU BIEU QUYET

01 Ung vién 1 1,000

PIEU 12. TO CHUC KIEM PHIEU

1. Viéc kiém phiéu dugc Ban Bau cir & Kiém phiéu tién hanh ngay sau khi viéc bo phiéu két thuc va
duogc thuc hién & mot phong/khu vuce ri€ng co sy giam sat cua dai dién ) dong.

2. Ban Bau ctr & Kiém phiéu kiém dém toan bo phiéu bau duoc bo vao thung phiéu, xac dinh sd
phiéu hop 18 va khong hop 18 theo quy dinh, thong ké sb lwong phiéu bau cho ting tmg ctr vién theo
timg phiéu bau dé tong hop két qua kiém phiéu.

3. Sau khi kiém phiéu, Ban Bau ctr & Kiém phiéu lap Bién ban két qua kiém phiéu. Truéng Ban Bau
ctr & Kiém phiéu doc Bién ban nay ngay tai Dai hoi.

4. Sau khi cong bd Bién ban két qua kiém phiéu, Ban Bau ctr & Kiém phiéu niém phong toan bd
phiéu bau di duoc kiém dém va ban giao Bién ban nay cing voi cac Phiéu bau (d3 duoc niém phong)
cho Thu ky Pai hoi.

PIEU 13. NGUYEN TAC LUA CHON CAC UNG CU VIEN TRUNG CU VAO HPQT
1. Nguoi trang ctr thanh vién Hoi dong quan tri duoc xac dinh theo sé phiéu bau tinh tir cao xudng
thap, 01 g vién c6 s6 phiéu bau cao nhét sé& trang ctr lam TV.HDQT nhiém ky 2023 - 2028.
2. Trudng hop co tir hai (02) tng cir vién tré 1én dat cung sé phiéu dugce bau nhu nhau cho thanh

vién cuoi cung thi s€ tién hanh bau lai trong s6 cac ing ctr vién ¢6 so phi€éu dugc bau ngang nhau bang




il HB”” Phy Luc: Quy ché bau cir bé sung Thanh vién HPOT nhiém ky 2023 - 2028

CHUONG DUONG CORR

phuong thire st dung Thé biéu quyét truc tiép trong Pai hoi theo 03 tiéu chi (dong ¥/ khong dong ¥/
khong ¥ kién).

3. Néu két qua bau cir 1an mot khong du sé lwong can bau thi s& duoc tién hanh bau cir cho dén khi
bau du s6 luong thanh vién can bau.

CHUONG III: PIEU KHOAN THI HANH

PIEU 14. HIEU LUC THI HANH

1. Quy ché nay duoc ban hanh va chi c6 hiéu luc trong ky Dai hoi Pong C6 dong Thuong nién niam
2024.

2. CéacCd dong, cac TV.HPQT, cac Phong/Ban va cac ca nhan lién quan chiu trach nhiém thi hanh.

TM. HQI PONG QUAN TRI
CHU TICH

NGUYEN NGOC BEN




EST. D 975

CHUONG DUONG CORR

Phy Luc: So yéu Iy lich Ung vién va Phiéu bau mdu

CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

B T Doéc ldp — Tw do — Hanh phiic
CHUONG DUONG CORR

SO YEU LY LICH

(Diing cho nguoi teng cit/ dé cir bau bo sung thanh vién HDQOT
Cong ty CP Chuong Dwong nhiém ky 2023-2028)

CCCD/CMND/HQ chiéu: 040077013350 cap ngay 09/08/2021 tai Thanh Phé H6 Chi Minh

Dia chi thuong tra: 7B Puong 10, Tang Nhan Phu B, TP Thu Buc, TP Hb Chi Minh

Chd & hién tai: 27/10 Puong 7, Tang Nhan Phu B, TP Thu Bie, TP H6 Chi Minh

Trinh @0 VAN NOA: 12/12. . oo

Trinh d6 chuyén mén nghiép vu: Ctrnhan Kinh t&....... ..o

o 0 N kWD =

Chirc vu cong tac hién tai: Giam d6c Cong ty C6 phan Thuong mai CDT.
10. S dién thoai lién lac: 0918997998 ... vveveeeeeinn, Email: daovansonbtbh@gmail.com
11. Qua trinh cong tac (tir 18 tudi dén nay)

Tt thang nam dén thang nam Hoc/ hodc lam viéc gi/ chuce vu gi; O dau?

Tir nam 1996 d&én ndm 2000 | Sinh vién truong Pai Hoc Kinh té qudc dan, TP Ha Noi

Tir thang 09/2000 dén thang | Lam viéc tai Cong ty C6 Phan B& Tong Bién Hoa, Chirc vu: TP
01/2018 Vat tu, Thanh vién Ban Kiém Soat

Tir thang 01/2018 dén thang | Lam viéc tai Cong ty CP Pau Tu Xay Dung s6 1 Mé Kong
04/2021

Tir thang 04/2021 dén nay Lam viéc tai Cong ty C6 phan Thuong mai CDT, chirc vu Giam
dbe

12. Tham gia tai cac don vi, to chtrc khac (chi ké khai d6i véi phan ty 18 s¢ hitu chiém tir 5% trd 1én)

Tén cong ty Dia chi Gidy Ngay cap/ Noi Chicvu | Ty 1¢ gop
CNDbKKD cap von

A: 328 Vo Vin Kiét, P.Co Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: info@ecdcorp.vn



al HB”” Phy Luc: So yéu Iy lich Ung vién va Phiéu bau mdu

CHUONG DUONG CORR

13. Quan hé than nhan

Quan Ho va Tén Nim | S6 CMND/ | Ngay c:éip/ Noi | Dia chi thuong tra
hé sinh Thé can cap
cudc

14. Hanh vi vi pham phép [udt (0éu c0): KRONG. ... ceovneei e
Téi xin cam doan nhirng 16i khai trén 13 hoan toan ding sy thét, néu sai toi xin chiu trach
nhiém trudc phap luat.

TP Ho Chi Minh, ngay 29 thing 3 nam 2024
XAC NHAN CUA CHIiNH QUYEN PIA PHUONG
Hoac

PON VI NOI CONG TAC (Néu dai dién cho t6 chirc)
Nguwoi khai

(Ky va ghi ro ho tén)

/@M
<%{ﬂ\/’“ﬂ

A: 328 Vo Van Kiét, P.C6 Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: info@cdcorp.vn




EST. B 975

CHUONG DUONG CORR

Phy Luc: So yéu Iy lich Ung vién va Phiéu bau mdu

CONG TY CO PHAN CHUONG DUONG  DPAI HOI PONG CO PONG THUONG NIEN 2024

1975

/o CoNG TV PHIEU BAU BO SUNG

o\ THANH VIEN HOI PONG QUAN TRI
NHIEM KY 2023 - 2028

) AL
NS
Ho va ong/Dai dién ¢ dong:

Ma s6 ¢6 dong:

S6 ¢ phicu s¢ hitu va dai dién: phicéu

Tong s6 phiéu bau(*): Phiéu

(Téng s6 phiéu bau = S6 cé phiéu s¢ hitu va dai dién x 01 thanh vién HPQT dwoc bau b sung)

STT HOQ TEN UNG VIEN SO PHIEU BAU

01 PAO VAN SON

Tong cong (< S6 phiéu biéu quyét(*))

Hueéng dan ghi phiéu bau: TP.HCM, ngay 15 thang 04 nam 2024
-Co dong/Pai dién Cé dong chi dwoc chon 01 ung Chir ky cua Co dong/Nguoi duge uy quyén
vién; (Ky va ghi ro ho tén)
- C6 dong/Pai dién Cé déng ghi sé phiéu bau vio
cét "So phiéu bau" twong ing voi img vién minh
mong muén, sé phiéu con lai (néu c6) sé khong dwoc
badu cho iing vién khdc.
- Néu khéng muén bau cho tdt ca cdac iing vién, Co
déng/Pai dién Co dong dién sé khéng "0" hodc
gach chéo vao cot "Sé6 phiéu bau" tai tat ca cdc

dong co tén ung vién.

A: 328 Vo Van Kiét, P.C6 Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: info@cdcorp.vn




Mau 1: Mdu don img cir thanh viéen HDQT

_|E>,,. CONG TY CP CHUONG DUONG CQNG HOA XA HQI CHU NGHIA VIET NAM
£HUONG DUONG CORR Doc lap - Tu do - Hanh phuc

e eene, NZAY thang 4 nam 2024

PON UNG CU
BAU BO SUNG THANH VIEN HOI PONG QUAN TRI NHIEM KY 2023 - 2028

Kinh giti: - Pai héi Pong Cé dong Thuong nién nim 2024
- Hpi dong Qudn tri Cong ty Co phin Chwong Dwong
TR TA7 e

QUOBEC HICH = ettt et e e s et e et ee et e ettt e st et et et et et ee et et e e e eeereeeeeneeen

Trinh GO CHUYEN MOM: ...ttt ettt ettt et e e ta et esbeesbeeseesseenbeeseansaenseensesseans

S6 cb phan s¢ hitu dén thoi diém chdt danh sach cb dong ngay 29/02/2024 12: ......oveveevereeeeeeeeen.

cd phan, tuong ung voi ......... % von diéu 1€ cua CDC.

Can ct quy dinh cua Luat Doanh nghiép va Diéu 1é Cong ty, toi xin tu tng ctr vao vi tri thanh vién

Ho6i Dong Quan Tri Cong ty nhiém ky 2023 - 2028.

T6i xin cam doan minh c6 da diéu kién/tiéu chudn dé tmg cir vao vi tri thanh vién HPQT theo quy
dinh cua Diéu 16 Cong ty va Quy ché bau cir bd sung thanh vién Hoi déng Quan tri tai ky Dai hoi

ddng CH déng Thuong nién nim 2024 cia cong ty duoc t6 chic vao ngay 15/04/2024.
T6i cam két chju trach nhiém vé tinh chinh x4c trung thuc ciia ndi dung vin ban va hd so kém theo.

Tran trong,

Ho so kém theo: UNG CU VIEN
1. So yéu Iy lich do vng vién tir khai (theo mau). (Ky ghi ro ho tén)

2. Ban sao hop lé Chitng minh nhdn ddan/The can
cuée cong dan/Ho chiéu.
3. Ban sao hop 1é cdc bang cap chitng nhdn trinh do

hoc van/trinh do chuyén mon cua wng vién.

A: 328 Vo Van Kiét, P.Co6 Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: info@cdcorp.vn



Mdu 2: Méu don d@é cir thanh vién HDOT
I, . CONG TY CP CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

EST.

CHUGNG 0UDTG CORR Doc lap - Tu do - Hanh phuc
e eene, NEZAY thang 4 nam 2024
PON PE CU

BAU BO SUNG THANH VIEN HOI PONG QUAN TRI NHIEM KY 2023 - 2028

Kinh giti: - Pai héi Pong Cé dong Thuong nién nim 2024
- Hpi dong Qudn tri Cong ty Co phin Chwong Dwong

T6i/Chung t6i 1a nhom ¢b déng Cong ty Co phan Chwong Duong gom:

S6 CMND/CCCD/H#$ chiéu | S0 c¢6 phan

STT Ho va tén ¢ dong & A L
ngay cap, noi cap s6¢ hiru

Chit ky

01

02

03

04

TONG CONG

Cin ctt quy dinh ciia Luat Doanh nghiép va Piéu 1é Cong ty, T6i/Chung toi tran trong dé cir:

Trinh GO CHUYEN MOMN: ...ttt ettt ettt e e esbeesbeebe e seenseeseansaensesssasseans
T61/Chung t61 cam doan C)ng/Ba ................................... ¢ du diéu kién, tiéu chuin dé dé cir vao vi
tri thanh vién Hoi déng Quan tri Cong ty nhiém ky 2023 - 2028 theo quy dinh cua Diéu 1 Cong ty va
Quy ché bau ctr bd sung thanh vién Hoi dong Quan tri tai ky Dai hoi dong C6 dong Thuong nién nim
2024 ciia Cong ty duoc to chirc vao ngay 15/04/2024.

T61/Chung t61 cam két chju trach nhiém vé tinh chinh x4c trung thuc ctia ndi dung van ban va ho so
keém theo.

Tran trong,

Ho so kem theo: ‘ NGUOI PE CU/DPAI DIEN NHOM DE CU
1. So yeu ly lich do nguoi dwoc dé cu tw khai (theo o i
méu). (Ky ghi ro ho tén)

2. Gidy uy quyén hop 1é (néu c6 dong uy quyén cho
nguweoi khdc dé ciy).

3. Ban sao hop 1é CMND/CCCD/H{ chiéu.

4. Bdn sao hop 1é cdc bang cdp chitng nhén trinh dé
hoc van/trinh do chuyén mon cua nguoi dwoc de
cu.

A: 328 Vo Van Kiét, P.Co6 Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: info@cdcorp.vn



CONG TY CO PHAN CHUONG DUONG CONG HOA XA HQI CHU NGHIA VIET NAM

L L Déc lap — Tw do — Hanh phiic
CHUONG DUONGEORR
Anh4x 6 SO YEU LY LICH
(M&i nhat) (Diing cho nguwoi vmg cit/ dé cir bau bé sung thanh viéen HPQT
Cong ty CP Chuwong Dwong nhiém ky 2023-2028)

15, HO VA eI oo Gioi1 tinh: Nam/ N@................
16. Ngay thang nam sinh: .....................ll. Noisinh: ..o
17 QUOC IO e
18. CCCD/CMND/H6 chiéu: ............... CAPNEAY ..o, BT oo,
19. Dia chi thuOng trl:. . ..o e e e et
20. ChO G RIBI AL ..t
21 Trinh @0 VAN ROz ..o
22. Trinh @ chuyén moOn nghi€p VU: ...t e
23. Churc vu cONE tAC MICN 11 ...uuiit e et et et e e et e e e e eeeeanaans
24. SO dién thoai B8N 1ac:.......vvvee e Email: ..o

25. Qua trinh cong tac (tir 18 tudi dén nay)

Tt thang nam dén thang nam Hoc/ hodc lam viéc gi/ chure vu gi; O dau?

26. Tham gia tai cac don vi, to chirc khac (chi ké khai d6i véi phan ty 18 s¢ hitu chiém tir 5% trd 1én)

Tén cong ty Dia chi Gidy Ngay cap/ Noi cip Chtrc vu Ty 1& gop
CNDKKD von

A: 328 Vo Van Kiét, P.Co6 Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: info@cdcorp.vn



27. Quan hé than nhan

Quan hé Ho va Tén

Nam
sinh

S6 CMND/
Thé can cude

Ngay cp/ Noi cap

Dia chi thuong tri

28. Hanh vi vi pham phap Tuat (08U CO): .....eieee e

Toi xin cam doan nhirng 1o khai trén 1a hoan toan ding sy that, néu sai t6i xin chiju trach nhiém

trudc phap luat.

XAC NHAN CUA CHINH QUYEN PIA PHUONG

Hoac

PON VI NOI CONG TAC (Néu dgi di¢n cho té chirc)

Nguwoi khai

....... ,ngay ......thang 4 nam 2024

(Ky va ghi ro ho tén)

A: 328 Vo Van Kiét, P.C6 Giang, Q.1, TP.HCM - T: (028) 38367734 - W: chuongduongcorp.vn - E: info@cdcorp.vn
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