o,

(CHUONG]DUONGICORE!

TAI LIEU

PAI HOI CO PONG THUGNG NIEN

2016

CONG TY CO PHAN CHUONG DUONG

Tru s6 : 328 Vo Van Kiét - P.Co Giang - Q.1 - TP.HCM

Tel : (08) 3 836 7734 - 3 836 8878 - Fax : (08) 3 836 0582
Website : www.chuongduongcorp.vn - Email : cdacic@vnn.vn
Ma ching khoan (HOSE) : CDC




MUC LUC

CHUGNG TRINH DAI HOI
BAO CAO HOAT PONG SAN XUAT KINH DOANH
SO LIEU HOAT BONG CUA CONG TY

BAO CAO GIAM SAT - QUAN TRI CONG TY

BAO CAO KIEM SOAT CONG TY

PHUGNG AN PHAN PHOI LGI NHUAN NAM 2015
TRICH LAP & SU DUNG CAC QUY CONG TY NAM 2015

BAO CAO KIEM TOAN NAM 2015

THONG QUA CAC TG TRINH CUA HOI BONG QUAN TR|

13

23

29

32

36

43




CHUGNG TRINH
PAI HOI cO DONG THUGNG NIEN 2016

Thai gian: 9h00,ngay 25 thang 04 nam 2016

Dia diém: ROYAL SAIGON HOTEL (SAIGON HALL) — 133 Nguy&n Hugé, Quan 1, TP.HCM

8h30 -9h00

9h00-9h05
9h05-9h10
9h10-9h20
9h20-9h25

9h25-9h30

9h30-9h50
9h50-10h10
10h10-10h30
10h30-10h40

10h40-10h50

10h50-11h30

11h30-11h45

11h45-12h00
12h00

|

THU TUC KHAI MAC
Pon tigp khach mai, c6 dong
C6 dong dang ky tham dy Dai hoi
Tuyén bd Iy do, gidi thidu khach mgi tham dy Dai hoi
GiGi thigu Doan chii toa, Ban kiém tra tu cach C8 dong, Ban Thu ky
Béo cdo k&t qua kiém tra tu cach c6 dong
Thong qua chuong trinh Dai hoi
CHUONG TRINH DPAI HQI
Khai mac Dai hdi
B4o céo tinh hinh SXKD ndm 2015 va k& hoach SXKD nim 2016
Bé4o cdo clia Hoi ddng quan tri va Ban kiém soat nam 2015
Bé4o cdo k&t qua kiém toan ndm 2015
Trinh Dai hdi biéu quyét thong qua :
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nhuan nam 2015.
- K& hoach SXKD nidm 2016.
- Thu lao clia Hoi déng quan tri/ Ban kiém soat 2016.
- Phuong &n Iya chon don vi kim toan BCTC ndm 2016.
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PHAN I:
KET QUA THUC HIEN KE HOACH SXKD & DT-PT NAM 2015

I. TINH HINH HOAT DONG SAN XUAT KINH DOANH

Niam 2015, kinh t& Viét Nam c6 nhiéu y&u to thuan Igi, lam phat thap, tdng trudng GDP &
miic cao, I4i sudt cho vay, gia ca thj trudng 6n dinh; Téng mic ddu tu toan nén kinh t& co dau hiéu
tdng trd lai, finh vuc kinh doanh bat dong san va xay lap phuc hoi, kha nang tiép cin, huy dong
vOn phuc vu san xuat kinh doanh thuan Igi han.

Tinh hinh sdn xuat kinh doanh Cong ty ¢ nhiing dau hiéu phuc hoi tot trén 2 finh vuc 12
xdy 1dp va kinh doanh BDS.Tuy nhién finh vic san xudt cdng nghiép con nhiéu khd khan do thiéu
viéc 1am, thiét bi cdng nghé gia cong lac hiu. Kinh doanh bat dong san cd chiéu huéng tich cutc,
tdng trubing; San phdm can hd chung cu clia du &n Tan Huodng kinh doanh t6t, hdu hét cac can ho
da ban giao cho khach hang dén sinh song ti dau thang 10/2015, hién nay Toa nha da dugc dua
vao van hanh va khai thac kinh doanh dich vu. Tién do thuc hién diu tu du &n mGi con cham,
khong dat k& hoach do vuéng thi tuc phap ly.

K&t qua kinh doanh dat vugt muc tiéu dé ra, cu thé:

KE HOACH | THUC HIEN | Ti LE %
l CAC CHi TIEU CHU YEU - NAM 2015 | NAM 2015 TH/KH

GIA TRI SAN LUONG r. dong 430,000 543,081 126%
1 Gia tri san xudt xay lap Tr. dong 289,000 371,430 129%
2  Gia tri SX CN.VLXD Tr. dong 38,000 16,881 44%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 98,000 151,022 154%
4 Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvan dau tu Tr. dong 5,000 2,226 45%
Il GIA TRI DOANH THU Tr. dong 330,000 352,811 107%
1 Gia tri san xudt xay lap Tr. dong 198,000 185,551 94%
2  Gia tri SX CN.VLXD Tr. dong 30,000 13,543 48%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 98,000 151,022 154%
4  Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvan dau tu Tr. dong 4,000 1,173 29%
Il LOI NHUAN
1 Lgi nhudn trugc thué Tr. dong 17,368 17,669 102%
IV TONG GIA TRI DAU TU PHAT TRIEN Tr. dong 100,000 124,000 124%
1 PAautu dv an Tr.dong 100,000 124,000 124%
2 Dau tu may moc thiét bi Tr.dong 0
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1.1. Mifc dg tang truéng trong hoat ddng SXKD nam 2015 so vGi nam 2014:

TANG
. THUC HIEN | THUC HIEN | TRUGNG =(%
STT UL VT NAM 2014 | NAM 2015 | NAM 2015(30)
V61 2014
| GIA TRI SAN LUQGNG Tr. dong 357,646 543,081 152%
Il GIA TRI DOANH THU Tr. dong 250,544 352,811 141%
Il TONG GIA TRI DAU TU PHAT Tr. dong 95,100 124,000 130%
TRIEN
IV LOI NHUAN TRUGC THUE Tr. dong 10,293 17,669 170%

Il. DANH GIA CAC LINH VUC KINH DOANH CHU YEU ANH HUGNG DEN KET QUA
THUC HIEN CAC CHi TIEU KE HOACH NAM 2015

1. CONG TAC LANH DAO, TO CHUC DIEU HANH SXKD

Ngay tUr ddu ndm, Ban 1anh dao Cong ty dd co nhiing chi truong, gidi phép cu thé vé quan ly,
diéu hanh, bam sat va thuc hién t6t cdc muc tiéu k& hoach dé ra, ddy nhanh ti€n dd cac du an thi
cdng xay I&p, ddc biét 1a dy an dau tu chung cu Tan Huong t6 chic thi cdng ding tién do ban giao
can hd cho khach hang.

K&t qua hoat dong san xudt kinh doanh 2015 dat vugt mic k& hoach dé ra ¢ hiu hét cac chi
tiéu..
2. CONG TAC TIEP THI DAU THAU XAY LAP

Trong nim 2015, bd phan ti€p thi ddu thiu cac du an xay |ap da ti€p can, nghién clu va tham
gia mot sO goi thau co tinh kha thi vé gid va ngudn von thuc hién;
+ S0 g0i thau tham gia (d4u thau va chao gid) tring thau:

- Sta chita, cai tao BQL NM Khi Ca Mau.

- Hé thdng mai x&p xe tu dong.

— Khu biét thy Pam gia Nha Trang cla Vinpearl Land.

- Tru sg CA Tinh Bac Liéu.

- Trudng Cao Dang Lilama.

- Cac g0i thau gia cdng ché tao va san xudt két cau thép.

3. CONG TAC QUAN LY HGP DONG KINH TE

Cong tac quan Iy hgp dong dugc quan tdm thuc hién kip thdi, théng tin, dién bi€n qua trinh
thuc hién hop dong dugc cip nhat thuding xuyén va bdo céo kip thoi d& x{ ly. Cac Phong Ban
nghiép vu chuyn mon Cong ty dd hd trg rat tot cho cac don vi truc tidp t6 chiic trién khai cac du
an, qua do han ché& nhiéu thiét hai, rli ro trong quan Iy thi cdng va hiéu qua kinh t&€ tiing cong
trinh.

4. CONG TAC QUAN LY KY THUAT THI CONG

Nam 2015 thuc hién cd ché giao quyén chll dong cong tac quan Iy diéu hanh thi cong doi
v6i BDH va da dat dugc két qua thiét thuc, cac cdng trinh dat dugc yéu ciu vé tién do, chat lugng.
Trong ndm 2015 dd ban giao dua vao st dung 2 cong trinh 13 Toa nha Van phong Téng cong ty
Cong nghiép thuc Dong Nai (Dofico) va Doanh trai Trung doan Canh sat Co dong (Bo Cong An).
Tuy nhién van con xay ra 6 mot sO cong trinh khong dat dugc tién do da cam k&t vGi Chli ddu tu,
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nhu Cong trinh Tru sd lam viéc Cong an tinh Bac Liéu, Cong trinh Trung doan canh sat cd dong
cham tién dé do Chl dau tu thigu von.
5. CONG TAC QUYET TOAN, THU HOI VON
Quyé&t toan thu hdi von vé cd ban hoan thanh yéu cdu dé ra, tuy nhién, van ton tai mot s dv an
dd ban giao dua vao sl dung rét lau, nhung chd dau tir ¢d tinh tri hodn quyét todn, thanh Iy hop
dong. Nhu dy an Bénh vién da khoa vung Tay Nguyén; du an Sin van dong Trutng Dai hoc Ton
Piic Thang, du an Xéo Nhau — Kién Giang ...
6. CONG TAC KINH DOANH BAT DONG SAN, CHO THUE VAN PHONG

Dy dn chung cu Tan Huong dugc tiéu thu tt trong nam 2015, hién da tiéu thu dudc 97%,
chi con 10 can, vugt ké hoach dé ra.

Trong Iinh vuc cho thué tda nha vdan phong, khu thuong mai tai dia chi 328 Vo Van Kiét,
Quan 1, Tp. H6 Chi Minh hién dd c6 mot s6 hgp déng thué dai han, gia thué 6n dinh va da phi
kin gan 100% dién tich thué, dong gop nhiéu vao hiéu qua kinh doanh Cong ty.

7. CONG TAC KE HOACH - I1SO

Cong tac thdng k&, bdo cdo va xay dung k& hoach SXKD tir Cong ty dén cac don vi truc
thudc, don vi thanh vién dam bao theo qui dinh.

Cong ty duy tri trién khai danh gid chat lugng theo H& théng quén Iy chat lugng 1SO
9001:2008 1SO 9001:2000, viéc ap dung cd ch& quan Iy theo ISO vao quan Iy thi cong xay dung
cong trinh va quan ly dau tu dugc thuc hién nghiém tic trong cac bd phan phong ban nghiép vu.

8. HOAT DONG TAI CHINH
8.1. Cac chi tiéu tai chinh:

KE HOACH | THUC HIEN Ti LE %

LA HUN vt NAM 2015 | NAM 2015 TH / KH
1 GIA TRl DOANH THU Tr. dong 330,000 352,811  106.91%
2 LGl NHUAN Tr. dong 17,368 17,669  101.73%
3 VON CHU sG HOU Tr. déng 259,735 262,369  101.01%
4 NOP NGAN SACH Tr. dong 14,467 10,005 69.16%
5 NG PHAI THU Tr. dong 160,000 170,079  106.30%
6 NG PHAI TRA Tr. dong 269,000 543,921  202.20%

8.2. Quan tri va Kiém soat chi phi:

Kiém soat chi phi chdt ché, dinh mdc chi phi phu hgp véi ting loai hinh cong trinh. Kiém
tra, kiém soat ndi bd thudng xuyén va cung bd phan kiém todn doc 1ap duy tri kiém ké tai sén
hang nam, kiém todn ban nién, thudng nién, theo ding qui dinh Cong ty niém yét.

Thuc hién quan Iy dong tién theo k& hoach san xuat kinh doanh.

Thiét 1ap du bao rli ro thong qua viéc tai cau tric tai chinh.

8.3. Tai cau tric tai chinh:

—  Hoan tat b6 tic hd so tai cau tric tai chinh doanh nghiép ti ngudn vén vay uu dai clia Ngan
hang phat trién Chau A (ADB), du kién nhan dugc khodn tai trg von dai han trong thdng
4/2016.

- Hoan tat chuong trinh tai cdu tric ng dau tu duy &n Tan Huong tif ngudn von cla BIDV.
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- Thuc hién day du va kip thoi cac khodn trich ndp nghia vu ngan sach Nha nudc, nam 2015 da
khong dé tinh trang ng thué ton dong.

9. CONG TAC TO CHUC BO MAY VA NHAN SU
9.1. T chifc bd may:

PGi vGi Phong ban nghiép vu chiic nang, da sip xép lai bd may va luc lugng lao dong tinh
gon, bd tri ding ngudi ding viéc. Nang cao vai trd cla ngui ding diu, gin k&t qua cong viéc vii
chi phi thuc hién.

Trinh phuong an x0i Iy gidi thé Cong ty TNHH xay dung Chudng Duong s6 1, Cong ty TNHH
TM Chuong Duong do kinh doanh khdng hiéu qua.

9.2. Nhén su:

Tang quyén chll dong vé cdng tdc quan Iy nhan su dén cac Phong/Ban va don vi truc
thudc; Theo ddi va gilp do cac don vi thanh vién chll dong trong cdng tac tuyén dung, dao tao va
bo tri st dung lao dong.

Nam 2015 gidi quyét ddt diém ng ton dong BHXH, BHYT, BHTN, Cong ty da trich nop day
dd ch& do chinh sach ddi v6i ngudi lao dong hang thang va giadi quyét kip thGi moi ché do doi voi
nguai lao dong.

1. TINH HINH DAU TU VA THUC HIEN CAC DU AN

Tign do diu tu va giai ngan vao dy an Tan Huodng dat y&u cdu dé ra, du an Thu nhap thip, du
an Golden Land thic hién cong tdc hd sd chdm; hoat dong diu tu — kinh doanh bat dong san gip
kho khan trong viéc trién khai thuc hién céc thl tuc hd so v6i Co quan thdm quyén cla Nha nuéc.

K&t qua thuc hién dau tu cdc du an nhu sau:
PVT: triéu dong

KE HOACH | THUC HIEN

UL NAM 2015 NAM 2015
1 DA Chung cu cao tAng Tan Hudng 90,000 112,000 124%
2 DA Nha & thu nhap thap Trutng Tho - 10,000 12,000 120%
Thi Blic
3 DA Chuong Duong Golden Land
Cdng 100,000 124,000 124%
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PHAN Il
KE HOACH SXKD & DT-PT NAM 2016

. TONG QUAN VE NHUNG TAC DONG CUA MOI TRUGNG KINH DOANH

Nim 2016 12 ndm s& cd nhiéu ludt lién quan dén kinh doanh, d&n médi trudng dau tu dudc
ban hanh va c6 hiéu lyc nhu: Luat Doanh nghiép slia déi, Ludt Pau tu slia ddi va mot loat cac luat
khdc nhu Luat Kinh doanh bat dong sén, Luit Nha 6.

Nhu vay, moi trudng kinh doanh din dugc cdi thién theo hudng tich cuc, thong thoang; nhat
la c&i cach thl tuc hanh chinh trong cac linh vuc thué, bao hiém x@ hoi, cdp phép xay dung, dat
dai, thanh 1ap, gidi thé doanh nghiép, thil tuc ddu tu. Ting budc thao g& kho khin cho doanh
nghiép. D4y 1a cling cd hoi ddi v6i hoat dong kinh doanh, nhat 1a linh vuc kinh doanh bat dong san
va xay Idp san xudt Cong nghiép cla Cong ty. Tuy nhién du bdo cling gip nhiéu thach thic, doi
hoi doanh nghiép phai ti€p tuc nang cao ndng luc quan tri, diéu hanh tao thé manh vé ning lc
canh tranh trong tim kiém viéc lam trong linh vuc kinh doanh xay Iap.

Il. CHi TIEU KE HOACH 2016, DANH GIA TY TRONG VA XAC DINH NHIEM VU TRONG CAC LINH
VUC HOAT DONG
1. CAC CHi TIEU KE HOACH SXKD NAM 2016:

Trén ¢d sG danh gid cac yéu t6 cd anh hubng tich cuc va tiéu cuc dén hoat dong san xudt kinh
doanh cla cong ty nhu trén. Dy kién k& hoach SXKD niam 2016 trinh HDQT cdng ty phé duyét
trinh Pai hdi C6 dong, chi tiu cu thé:

DU KIEN | TANG TRUGNG

CAC CHi TIEU CHU YEU +(%) KH 2016
S0 VGI TH 2015
| GIA TRl SAN LUGNG Tr. dong 543,081 520,000 -4%
1 Gid tri san xudt xay Idp Tr. ddng 371,430 345,000 7%
2 Gia tri SX CN.VLXD Tr.dong 16,881 40,000 137%
3  Gi4 tri kinh doanh, dich vu Bat dong Tr. dong 151,022 130,000 -14%
san
4 Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvin ddu tu Tr. dong 2,226 5,000 125%
Il GIA TRI DOANH THU Tr. dong 352,811 360,000 2%
1 Gid tri san xudt xay Idp Tr. dong 185,551 195,500 5%
2 Gia tri SX CN.VLXD Tr.dong 13,543 30,000 122%
3 Gi4 tri kinh doanh, dich vu B4t dong Tr.dong 151,022 130,000 -14%
san
4 Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvin ddu tu Tr. dong 1,173 4,500 284%
Il LGI NHUAN
1 Lgi nhuan trudc thué Tr.ddng 17,669 20,000 13%
IV TONG GIA TRl DAU TU PHAT TRIEN Tr. dong 124,000 160,000 29%
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2.

1 Pau tu dy an Tr. dong 124,000 160,000 29%
2 DPAau tu may moc thiét b Tr. dong 0
vV c0 TUC % 10% 10%

GIAI PHAP THUC HIEN CAC MUC TIEU KE HOACH 2016

2.1. MUC TIEU

Hoan thanh cdc chi titu K& hoach San xudt Kinh doanh theo Nghi quy&t Pai hoi C6 dong ndm
2016.

Xac dinh linh vuc thi cong xay 1ap 12 nganh nghé kinh doanh c6t IGi clia Cong ty, song song
vGi phat trién kinh doanh inh vuc dich vu quan Iy va kinh doanh bat dong séan.

Tap trung moi ngudn luc nhdm trién khai thuc hién dau tu xay dung du dn nha & xa hoi tai Thi
blic — Chuong Duong Home ngay trong thang 4/2016.

Hoan tat cong tac tai cdu tric tai chinh doanh nghiép tit ngudn von vay uu dai cia Ngan hang
phat trién Chau & (ADB). Lanh manh hoa tai chinh, hoan thanh nghia vu ndp ngan séch nha
nuéc, véi co dong, kifm sodt chi theo k& hoach dugc duyét; Thu hdi von tot bao gdm c& ng ton
dong.

Thuc hién khodn chi phi cho bd may [linh vuc xay I&p nhdm tang kha ning chl dong cho ngudi
quan ly, diéu hanh.

Tdng cudng cong tac ki€m tra, kiém soat ndi b, quén tri rli ro hé théng va minh bach hoéa
thong tin vé toan bd hoat dong sén xudt kinh doanh cla doanh nghiép.

2.2.CAC GIAI PHAP CU THE:
2.2.1. Cong tac quan Iy va td chic diéu hanh san xuat kinh doanh, D4u tu-phat trién, quan Iy

S

von:

Nam bat xu thé hdi nhdp, trong diéu kién canh tranh gay gdt cla thi trudng, Cong ty ting
cudng tim ki€m céc cong trinh va duy tri cong viéc 6n dinh lau dai.

Ti€p tuc hoadn tat hd so thay doi thigt k& du an nhdm trién khai thuc hién du an xay dung nha
& xa hdi (Chuong Dudng Home) dé sém dua san pham ra thj trudng.

Cung c&p ngudn von kip thdi cho cac cong trinh d& hoan thanh ding tién do;

C6 k& hoach von dé thanh todn cho cac don vi dang tién dd cam két, tao dung uy tin doi véi
cac nha thiu phu, don vi vé tinh;

Thuding xuy&n kiém tra hoat dong cla cac don vj truc thudc, don vi thanh vién, don vi lign
doanh, lién két ddm bao hoat dong SXKD hiéu qua.

2.2.2. Cong tac kinh t& ky thuat:

Cong tac tiép thi dau thau:

Niam bt thong tin, tdng cudng ti€p thi tim kiém cong viéc xay 1dp cho nim 2016; XU Iy co ché
moi giGi ti€p thi rd rang, nhdm phat huy hiéu qua cong tac dau thau.

Clng cd va tang cudng kha ning tiép thi va thuc hién céng tdc ddu thiu & cic don vi. Lua
chon va duy tri hé théng céc nha cung Gng d&m bao tinh 6n dinh va chinh xac trong viéc xay
dung gia du thau.
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— Thay ddi tu duy vé phuong phép tip can du &n dé quyét dinh thuc hién ddu thau. Than trong
han trong danh gid vé tinh kha thi du an truGc khi 1ap hd s6. Cap nhat thong tin thj trudng vat
lidu du bao kip thoi d& co gidi phap t6i uu nhat.

b. Cdng tac quéan Iy hgp dong& Té chifc thi cong xay lap:

— Chudn hoa trong cong tac soan thdo, ky k&t hgp dong thi cong dém bado dang qui dinh phap
luat. Hop ddng thi cong phai dudc theo ddi xuyén sudt trong qua trinh td chic thi cong du an,
tudn thl nghiém cac ndi dung qui v& quyén va trach nhiém giia cac bén. Dai v6i cac hop dong
ndi bd trudc khi ky k&t phai xac dinh duoc du todn chi phi, nhdm kiém sodt hiéu qud toan du
an thi cong.

- COng tac quyét toan thu hdi von: Trién khai cong tic quy&t todn ngay ti khi cdng trinh sip
hoan thanh dé kip thdi thanh Iy thu hdi von. Dac biét 12 khéi lugng phét sinh can phdi dudc
nghiém thu, xac nhan ddt diém trong qué trinh thi cong.

- Pam bdo thong sudt trong viéc diéu hanh hoat dong thi cong xay 1dp tii Cong ty t6i cdc cong
trinh, du an.

- XU Iy nhanh chong cac tinh hudng phat sinh trong qud trinh thuc hién du &n, nhim dam béo
tién do va hiéu qua kinh té.

c. Cong tac an toan lao dong va vé sinh cdng nghiép:
An toan lao dong va vé sinh cdng nghiép 1a mot trong nhiing y&u td quan trong dam bao hiéu
qua hoat dong trong san xudt. P& thuc hién t6t cong tac ndy, can cha trong thuc hién cac cong
viéc cd ban sau:

- DPam bao cdng tac hudn luyén ATLD cho cong nhdn trugc khi vao l1am viéc cac du an thi cong
phai dugc treo céc bién bao theo qui dinh.

— Chi cho phép thi cong khi cac yéu t6 dam bao an toan da dugc thuc hién theo bién phap thi
cdng, bién phap ATLD da dugc cdp co thdm quyén phé duyét.

- DPam bdo cung cdp trang bi Bao hd lao dong cho ngudi lao dong phi hgp véi tinh chat cong
viéc theo quy dinh cla phap luit vé Bao hd lao dong.
2.2.3. Cong tac 1ap ké hoach & Cong tac ISO:

- Thuc hién tot cong tac thdong ke, k& hoach tir Cong ty cho dén cdc don vi truc thudc, don vi
thanh vién theo dinh ky hang thang/ hang quy va hang nim theo qui dinh, 1am co s& dé 1anh
dao Cong ty hoach dinh chién Iuge SXKD dat hiéu qua cao.

- Ap dung, duy tri va cip nhap bd sung hoan thién hé théng QLCL phu hop véi tiéu chudn 1SO
9001: 2008 vao hoat dong san xuat va quan ly Doanh nghiép; Xay dung muc tiéu chat lugng,
chinh sach chat lugng sat v6i hoat dong thuc tién cla Cong ty cling nhu cidc bd phan chic
nang, cac don vi truc thudc.

2.2.4. Cong tac tai chinh va quan Iy chi phi :

— Lap k& hoach tai chinh theo ti€n do tung du &n, d& cd k& hoach qudn Iy diéu ph&i phu hop
dam bao hiéu qua toan du an, ddm bao ngudn von va tién do thi cong;

— Thuc hién nghiém tlc quy ché tai chinh clia Cong ty, tudn thd ch& do tai chinh k& todn theo
quy dinh;
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Tiép tuc thuc hién cong tac hach todn SXKD theo quy, phuc vu kip thdi cong tac quan tri cong
ty;

Tang cudng quan hé, ti€p cin v6i ngan hang va cac ngudn von khac dam bao gidi quy&t kip
thai von cho hoat dong xay 1ap va hoat dong dau tu.

2.2.5. Cong tac Td chiic bd may va nhan su:

Tuy&n dung lao dong ky thuat c6 trinh do va kj nang t6t, nhdm thay thé dan lao dong cd trinh
do va ky nang yéu kém, khong hoan thanh nhiém vu; Sip xép bd may gon nhe, ddm bao co
cau bd mady tinh gon, gdn k&t qud cong viéc vGi chi phi thuc hién. Han ché thdp nhat nhiing
rUi ro trong diéu hanh, quan Iy do I6i hé thdng.

Tdng cudng cdng tac dao tao bdi dubng, qui hoach cd nhan c6 nghiép vu chuy&n mon viing, dé
tao ngudn bd tri cac vi tri chd chdt Cong ty khi cd yéu ciu

2.2.6. Cong tac kinh doanh, dich vu bat dong san:

Duy tri khach hang hién hitu dang thué phl kin 100% dién tich khu van phong va khu thuong
mai dich vu tai 328 V& Vin Kiét, quan 1, Tp. HCM va trién khai ddm bdo tot cong tac quan Iy,
khai thac dich vu tai Tan Huong Tower, quan Tan Ph.

T8 chic tot va hiéu qud hoat dong San giao dich bat dong san, ti€p tuc chao ban so cin hod
chung cu Tan Huong con lai; trién khai chao cdn ho tai du &n nha & xa hdi Thi Diic.

Trién khai thd tuc ddu tu xdy dung du dn Chuong Duong Golden Land hodc chuyén nhugng du
an trong nam 2016.

Xay dung by mady ti€p thi, chinh sdch khach hang nhdm chao ban cin ho thudc du an do Cong
ty dau tu.

3. CONG TAC DAU TU BAT PONG SAN VA TIEN DO THUC HIEN CAC DY AN

3.1

. Dau tv bat dong san
. Du an Nha G Thu Nhap Thap - Chuang Duang Home:

Xin phé duyét nhiém vu 1/500 va phé duy&t qui hoach chi tiét xdy dung 1/500.
Xin y ki€n thi€t k& co sG; xin chdp thuin diu tu.

Xin giao dat; xin phép xay dung.

Pong thd khéi cong xay dung du &n trong thdng 4/2016.

. Du an Chung cu cao tang Tan Huang:

Xin cdp chll quyén c¢dn hg, cho thué khu Thuong mai Dich vu.

Dy an Chuong Duong Golden Land:

Hoan tdt cong tac xin giao dat, 14p thiét k&, hoan tat thi tuc dau tu.
Thuc hién cong tac tim ki€m hop tac ddu tu, chuyén nhugng du an.

. Dau tv may moc, thiét bi ndng cao nang lyc san xuat dy an:

Niam 2016 nham tp trung uu tién phan vén vao hoat dong san xuat kinh doanh, trinh diu tu
maGi mot so thiét bj thi cong nha cao tdng va phat huy t0i da khai thac st dung thiét bi, may
moc da dau tu cdc nam trudc.
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4. CONG TAC KHAC

Nang cao ky ludt ky cudng trong quan ly diéu hanh tir Cong ty me dén cac Cong ty thanh
vién/ Cong ty lién két.

Nang cao vai trd va chiic ning hoat dong giam sat hoat dong san xudt kinh doanh clia Hoi
dong quén trj va Ban kiém soat Cong ty, ddm bao thudng xuyén va hiéu qua.
TP.HCM, ngay 08 thdng 04 nam 2016

CONG TY cfj PHAN CHUONG DUGNG
TONG GIAM POC

TRAN MAI CUGNG
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sO LIEU
HOAT PONG CUA CONG TY
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GIA TRI SAN LPONG NAM 2015
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GIA TRI DOANH THU NAM 2015
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KE HOACH DOANH THU NAM 2016

O Thwc hién nam 2015
mKé hoach nam 2016
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TY TRONG KE HOACH DOANH THU NAM 2016
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BANG TONG HGP CHi TIEU KINH DOANH
(3 NAM LIEN KE)

GIA TRI THUC HIEN
SHITEY a3 | e | a5

TONG SAN LUGNG tr.dong 243,243 357,646 543,081
2 TONG DOANH THU tr.dong 189,644 250,544 352,811
3 TONG GIA TRI pAU TU tr.dong 35,000 95,100 124,000
4 LGI NHUAN TRUGC THUE tr.dong 2,832 10,293 17,669
5 TONG TAI SAN tr.d6ng 769,583 808,397 806,291
BIEU bO THUC HIEN 3 NAM LIEN KE
600,000
550,000
D 500,000 e
S 450,000 e
55- 400,000 / —e—Tbng san lwong; Trung binh:
= 350,000 /l 381,323 tr. déng
E- 300,000 —#—Tbng doanh thu; Trung binh:
~ 250,000 :/-/ 267,333 tr. ddng
:—tp 200,000 Tong gia tri dau tw; Trung binh:
150,000 84,700 tr. dong
100,000 —
50,000
2013 2014 2015
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GIA TRI ( Triéu déng )
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KET QUA THUC HIEN DAU TU NAM 2015
VA KE HOACH DAU TU PHAT TRIEN NAM 2016

BVT: Triéu dong

mUc Dﬁq KE HOACH | THUC HIEN | KE HOACH
TU DU KIEN | NAM 2015 | NAM 2015 | NAM 2016

DANH MUC DU AN PAU TU

PAU TU DIA OC 100,000 124,000 160,000
1 DU AN CHUNG CU CAO TANG TAN HUONG 389,000 90,000 114,000
2 DU AN CHUGNG DUGNG BINH DUGNG 30,000 10,000

DU AN NHA G THU NHAP THAP - CHUGNG

DUGNG HOME 675,000 10,000 10,000 150,000
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KET QUA THUC HIEN CAC CHi TIEU SAN XUAT KINH DOANH NAM 2015

o,
CHi TIEU KE HOACH | THUC HIEN Ti LE %
NAM 2015 | NAM 2015 TH / KH

| GIA TRI SAN LUGNG r. dong 430,000 543,081 126%
1 Gid tri san xudt xay 1ap Tr. dong 289,000 371,430 129%
2  Gia tri SX CN.VLXD Tr. dong 38,000 16,881 44%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 98,000 151,022 154%
4  Gia tri kinh doanh khac Tr. dong 1,522

5 Tuvan diu tu Tr. dong 5,000 2,226 45%
Il GIA TRl DOANH THU Tr. dong 330,000 352,811 107%
1 Gid tri san xudt xay 1dp Tr. dong 198,000 185,551 94%
2 Gia tri SX CN.VLXD Tr. dong 30,000 13,543 45%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 98,000 151,022 154%
4  Gia tri kinh doanh khac Tr. dong 1,522

5 Tuvin diu tu Tr. dong 4,000 1,173 29%
Il KHOI LUGNG THUC HIEN

1 Gia cong két cau thép tan 1,727 781 45%
IV TONG GIA TRI DAU TU PHAT TRIEN Tr. dong 100,000 124,000 124%
1 Dautudv an Tr. dong 100,000 124,000 124%
2 Dau tu may moc thiét bi Tr. dong 0 0

LGl NHUAN Tr. dong 17,368 17,669 102%
1 Lgi nhudn truéc thug Tr. dong 17,368 17,669 102%
VI NOP NGAN SACH (xem béo céo Tai Tr. dong 14,467 10,005 69%
chinh)

1 Thué TNDN Tr. dong 3,820 2,936 7%
Vil SO LAO BONG VA THU NHAP

1 S6 lao dong binh quan (k& ca HD) NguGi 253 253 100%
2  Thu nhdp binh quan 1 ngubi/thang 1,000 d 5,500 5,500 100%
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TONG HGP CAC CHi TIEU KE HOACH SAN XUAT KINH DOANH NAM 2016

TANG
CHi TIEU THUG HIEN KE HOACH | TRUGNG (%)
NAM 2015 | NAM 2016 | KH 2016 SO
VGI TH 2015
| GIA TRI SAN LUGNG Tr. ddng 543,081 520,000 -4%
1 Gia tri san xudt xay 1ap Tr. dong 371,430 345,000 7%
2  Gia tri SX CN.VLXD Tr. dong 16,881 40,000 137%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 151,022 130,000 -14%
4  Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvin diu tu Tr. dong 2,226 5,000 125%
Il GIA TRI DOANH THU Tr. dong 352,811 360,000 2%
1 Gid tri san xudt xay lap Tr. dong 185,551 195,500 5%
2 Gia tri SX CN.VLXD Tr. dong 13,543 30,000 122%
3 Gia tri kinh doanh, dich vu BDS Tr. dong 151,022 130,000 -14%
4  Gia tri kinh doanh khac Tr. dong 1,522
5 Tuvin diu tu Tr. dong 1,173 4,500 284%
I KHOI LUGNG THUC HIEN
1 Gia cong két cau thép tan 781 1,818 133%
2 Be tong céc loai m®
IV TONG GIA TRI DAU TU PHAT TRIEN  Tr. ddng 124,000 160,000 29%
1 Pautu dy an Trd 124,000 160,000 29%
2 Dau tu may moc thiét bi Tr.d 0 0
LOI NHUAN 17,669 20,000 13%
1 Lgi nhudn truéc thug Tr. dong 17,669 20,000 13%
VI NQP NGAN SACH 10,005 18,000 80%
1 Thué TNDN Tr. dong 2,936 4,000 36%
Vil SO LAO BONG VA THU NHAP
1 S0 lao dong binh quan (ké' cd HDb) Nguoi 253 212 -16%
2 Thu nhdp binh quan 1 nguGi/thang 1,000 d 5,500 6,000 9.1%

TP.HCM, ngay 08 théng 04 nam 2016
CONG TY cﬁ PHAN CHUONG DUONG
TONG GIAM POC

TRAN MAI CUGNG

| CONG TY CO PHAN CHUGNG DUONG



BAO CAO GIAM SAT -
QUAN TRI CONG TY
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
=¥ een Ddc 1dp - Tu do - Hanh phuc
S6" 18/BC-HPQT-CDC
TP.HCM, ngay 08 thdng 04 nam 2016

BAO CAO
HOAT DONG NAM 2015 VA KE HOACH NAM 2016
CUA HOI DONG QUAN TRI CONG TY

Hoi dong Quéan tri xin bao cdo Pai hoi dong cd dong vé tinh hinh hoat dong san xudt kinh

doanh cling nhu viéc chi dao, gidm sat cia HDQT déi v6i Ban Piéu Hanh Cong ty trong viéc trién
khai cdc gidi phap thuc hién nhiém vu sdn xuat kinh doanh 2015 va phudng hutng chi dao hoat
dong sén xudt kinh doanh trong nim 2016.

l.
1.

THUC HIEN NHIEM VU CHIEN LUGC PHAT TRIEN
Chién lugc kinh doanh xuyén sudt:

Pua Cong ty tr thanh mdt trong nhiing doanh nghiép chuy&n nghiép trong linh vuc xay lap,
dau tu kinh doanh bat dong sén tai Thanh phd H6 Chi Minh va khu vuc phia Nam.

. St ménh:

Tao ra cac san phdm c6 chat lugng cao nhim t6i da hoa Igi ich cho khach hang va déng gop
vao sy phat trién clia xa hoi;

Nang cao hiéu qu quan tri va chat lugng quan ly dé gidp doanh nghiép gia tdng dudc gia tri
thuong hiéu va phat trién bén viing;

Duy tri va phat trién van héa CDC cling nhu khdng ngling quan tAm cdi thién chat lugng cudc
sdng cho ngudi lao dong cda minh.

M& rong thi phdn nha 6 doi véi cdc khdch hang c6 miic thu nhdp trung binh, thdp & khu vic
do thi.

. Muc tiéu:

Ti€p tuc thuc hién chién lugc phét trién Cong ty dd dugc Dai hdi c6 dong nhiing nim qua xac
dinh 12 co s& dé& xay dung cac muc tiéu kinh doanh hdng nim.

Tai cdu trdc nganh nghé kinh doanh va tling budc nang cao chat lugng quan 1y, diéu hanh va
dau tv cong nghé mai, vat liéu mGi nhdm giam chi phi nang cao nidng luc canh tranh.

Duy tri phét trién ba sdn phdm chinh c6 th& manh trong hoat dong cla cong ty 1a cong trinh
xdy dung, kinh doanh c¢in hg va cho thué bat dong san.

. Cac muc tiéu ddi véi méi trudng, xa hdi va cong dong cia Cdong ty:

Pong gop mdt phan kinh phi tUf sy kéu goi tai trg clia cac td chdc quin chang nci don vi dat
tru s6. Pdc biét quyén goép ang hd nhan dan c6 hoan canh kho khan, hodc bi thién tai, 1T lut.
Tich cuc tham gia va Ung hd phong trao dén on dap nghia, tif nam 1995 dén nay Cong ty
nhan phung duGng 4 Ba Me Viét Nam Anh Hung tai xd Thach Ngdi, Huyén Mo Cay, Tinh Bén
Tre. Hién nay van dang tiép tuc phung duGng 1 Ba Me.

T6 chiic quan ching Cong ty d3 xdy dung va van hanh quj b&o trg hoc dudng cho con em
ngudi lao dong hoc gidi, cd hoan canh kho khan. Quy nay do chinh nguti lao dong dong gép
mot phan va trich tf quy phc Igi Cong ty.
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5. Nhéan dinh céc rai ro:

- RUi ro vé thj trudng: Cong ty xac dinh day la ri ro tac dong truc tiép dén hoat dong kinh
doanh clia Cong ty.

- Ri ro vé tai chinh: Viéc ti€p can von trung va dai han con kho khdn cho cc du an bat dong
s&n, chinh sach tai chinh qudc gia thi€u on dinh.

- RUi ro vé& thanh todn: Cac chd diu tu khdng thuc hién viéc thanh toan theo ding ti€n do thi
cong cac du an xay 1dp, lam anh hubng dén dong tién va k& hoach dau tu cla Cong ty.

- Rui ro vé& co ché, chinh sach: quy dinh phap luat vé xay dung, kinh doanh.

II. TINH HINH HOAT DONG SAN XUAT KINH DOANH CONG TY NAM 2015

1. KET QUA SAN XUAT KINH DOANH CHU YEU:

Nam 2015, linh vuc xdy I1dp va san xudt cong nghiép ciing con gap khong it kho khin, cong
tac tiép thi dau thau khong hoan thanh nhiém vu, cong dn viéc lam tai cac chi nhanh khong dam
bao xuyén sudt.

Riéng kinh doanh bat dong sdn co chuyén hubng tich cuc, ti&n do thi cdng chung cu cla Dy
an Tan Huong hoan thanh ding thoi gian va dam bao ban giao can hd ding theo hdp dong da
cam két.

HOi déng Quén tri cung BPH va tap thé Cong ty dd ¢ gdng nd luc vugt 1én thach thic, kho
khan tir moi trung kinh doanh khong thudn Igi cho du cac chi tiéu kinh t& dat dugc khong theo
k& hoach mong mudn, sb liéu cu thé:

TANG TRUGNG
THUC HIEN | THUC HIEN +(%) NAM

CHALEU NAM 2014 NAM 2015 2015 SO VGl
2014
| GIA TRI SAN LUGNG Tr. dong 357,646 543,081 52%
Il GIA TRI DOANH THU Tr. dong 250,544 352,811 41%
Il TONG GIA TR] DAU TU PHAT TRIEN  Tr. déng 95,100 124,000 30%
IV LGI NHUAN TRUGC THUE Tr. dong 10,293 17,669 72%

2. DANH GIA CAC MAT HOAT DONG SXKD:
> Vé madt qudn tri doanh nghiép:
Hé théng t6 chiic sén xudt kinh doanh clia Cong ty gon nhe, 6n dinh va hiéu qud; Tap trung
vao linh vuc then chdt 12 xay dung va kinh doanh bat dong san.
Quan trj tai chinh: Thuc hién tai cdu tric ng thanh cong, dong tién dadm bao di dé phat trién
san xuat kinh doanh; quan Iy chi phi chit ché, tiét kiém; Thuc hién ddy di nghia vu doi vGi
ndp ngan sach nha nuéc, khong ng dong thué, khdng phat sinh ng qua han tién vay ngan
hang.
Thuc hién k& hoach chién Iugc theo tu van clia ADB: Thuc hién dat va vugt cac chi tiéu trong
k& hoach chién Iugc dam bdo cac chi tiéu theo yéu ciu clia ADB.
> Vé c6ng tdc diéu hanh:
Hoan thanh céc chi tiéu k& hoach san xuat kinh doanh nim 2015 theo Nghi quy&t Dai hoi cd
dong dé ra.
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V& diéu hanh hoat dong xay I&p: Nang cao quyén han, trach nhiém clia BBH dé ting tinh chi
dong trong cong viéc tai hién trudng, rat ngdn thdi gian chd xU ly, ddy nhanh tién do thi
cong; thu hdi von tot.

Hoat dong d4u tu va kinh doanh bat dong san: Hoan thanh du tu xay dung va ban giao dudc
97% sb can hd du an Tan Huong, bdo ddm chat Iugng xay dung; Kinh doanh can ho dat higu
qua cao; cho thué 100% dién tich khu vuc Central Garden.

Tai chinh: Pam béo di von cho hoat dong san xudt kinh doanh, khong co tinh trang thi€u von
trong ndm 2015; kiém soat chi phi chdt ché theo du chi; s& du &n xay 1dp thu hdi von tot
khong phai vay bu dép.

T8 chic bd may va quan Iy lao dong: Phan cdng trach nhiém ddy di, rd rang cong viéc cla
tiing don vi; quan ly lao dong t6t; khdng xay ra tai nan lao dong.

NHONG MAT TON TAI:

> Quadn tri doanh nghiép:

Chua sép x&p dit diém dugc mdt s6 don vi khdng thé phét trién dugc nhu Xi nghiép Bé tong
Xay Idp, Cong ty TNHH Chuong Dudng s6 1.

Tiép tuc phai hoan thién qui trinh thanh quy&t todn cac hoat dong san xut kinh doanh cla
Cong ty.

> Vé cong tdc diéu hanh:

Tigp thi dau thdu chua tot, khdng hoan thanh chi tiéu, co ch& cho cdng tac ti€p thi chua rd
rang.

Mot s bd phan, can bd thi cong xay I&p van chua thodt ra khoi cach 1am cti khdng con phu
hop nhu kiéu lam tru6c, slia sau; 1am rdi xin chinh slia; khong quan tAm d&n hiéu qua du &n;
chi phi thi cdng cao hon gid thi truding; ning suat lao dong thap.

Hoat dong dau tu: Can bd con y&u khong theo sdt dugc ca ché thi trudng, thdi gian chudn bi
dau tu kéo dai.

Tai chinh: Mot s6 don vi ndi b thua 16 do thi€u viéc 1am, dinh phi tdng; thu hdi ng ton dong
khong tot.

Ill. DANH GIA HOAT DONG CUA HOI DONG QUAN TRI
1. DANH GIA TINH HINH HOAT DONG:

HPQT t6 chiic trién khai thuc hién va gidm sat viéc thuc hién nghi quy&t nghiém tac,
giam sat bd may quan Iy va diéu hanh Céng ty mot cach thudng xuyén, lién tuc thdng qua nhiing
c¢dng cu nhu quan sat, kiém tra thuc t& nhiém vu san xudt kinh doanh, cdc mau biéu, vin ban
bdo cdo cla cdn bd quén Iy, sii dung nhiing bo phan quadn ly khdc nhau dé kiém tra nhim phat
hién va chdn chinh kip thgi nhiing thi€u sot trong quan Iy va diéu hanh Cong ty.

Téng giam doc Cong ty thuc hién dang chic ndng nhiém vu dugc ghi trong diéu I8 va to
chiic thuc hién nghi quy&t dai hi cd dong, nghi quyét clia HPQT, cu thé:

e Hoan thanh vugt chi tiéu k& hoach do Pai hoi C& dong Thudng nién 2015 quyét nghi.

e Tap trung moi ngudn Iyc hoan thién Dy &n Chung cu Tan Hudng theo tién do diu chinh, dam
bao ban giao nha theo ding tién do.

e Hoan thién cac cong cu kiém soat chi phi theo hu6ng chdt ché hon, nhu 1ap du chi ngan sach
tling cong trinh.

o Hoan tat bd tic hd so tai cdu tric tai chinh doanh nghiép Ui ngudn vén vay wu ddi cha Ngan
hang phét trién Chau A (ADB); Tai c4u tric khodn ng ngdn han thanh vay trung han dé dau tu du
an Tan Huong.
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2. THUC HIEN VIEC TRIEN KHAI NGHI QUYET DAI HOI:

Hoi ddng quan tri hoat dong theo nguyén tic tap thé, tuan thii cac quy dinh clia phap luat va diéu
|8 cOng ty. TAt c& cac cudc hop déu dugc chudn bi ndi dung cu thé va thong bdo dén tiing thanh
vién truGc cudc hop.

Vigc t6 chlic trién khai thuc hién va gidm sét viéc thuc hién nghi quy&t nghiém tic, Tuy nhién,
k8t qua thuc hién mot s6 ndi dung cla nghi quyét con bi han ché, hiéu qud dat dugc chua cao
nhu: thanh quy@t toan khdi lugng xay 1&p, thu hdi von, thuc hién tién do thi cdng va higu qua
c¢dng trinh. Noi dung kiém diém nhiing vdn dé chua thuc hién hodc thuc hién khong thuc su siu
sdc da phan nao anh hutng dén két qua chung.

3. DINH HUGNG CUA HOI PONG QUAN TRI:

3.1. Tdng quan vé nhiing tac dong ctia mai trudng kinh doanh:

Niam 2016 theo dinh hung diéu hanh cla Chinh phl vé giai phap chi dao thuc hién k& hoach
phét trién kinh t& - xa hdi, nhiém vu trong tdm van 13 ti€p tuc tap trung dn dinh kinh t& vi mo,
cai thién mdi trudng ddu tu kinh doanh, ning cao ning lyc canh tranh, tao moi thudn Igi cho
ngudi dan va doanh nghiép. Chl dong diéu hanh dong bd cic cong cu chinh sach tién té linh
hoat, hiéu qud; on dinh thi trudng tién té, ty gid, ddy manh cai cach thl tuc hanh chinh; tich cuc
huy ddng ngudn lic cho ddu tu phat trién

Trén cd s6 kho khadn va thudn Igi clia moi trudng kinh doanh dudc néu & trén, Cong ty du thao
chi tiéu co ban trinh Dai hoi ¢6 dong, cu thé :

3.2. Cac chi tiéu co ban trinh Dai hdi co dong:

DU KIEN | TANG TRUGNG

CAC CHi TIEU CHU YEU pvT KH NAM | +(%) KH 2016 SO
2016 VGI TH 2015

| GIA TR] SAN LUQNG Tr. dong 543,081 520,000 -4%
Il GIA TRI DOANH THU Tr. dong 352,811 360,000 2%
Il LGI NHUAN
1 Loi nhuan trugc thug Tr. dong 17,669 20,000 14%
IV TONG GIA TRI DAU TU PHAT TRIEN  Tr. déng 124,000 160,000 29%
v co TuC % 10% 10%

3.3. Giai phap tong thé:

Hoan thanh chuong trinh tai cdu trdc Cong ty, cu thé tai cu tric tai chinh (ng), tai cdu tric
bd may td chiic hoat dong Cong ty.

Bam sat muc tiéu chién lugc 1a tdng doanh thu, gidm chi phi, t6i da hoa Igi nhudn, ddm bao
lgi ich clia ¢§ dong. Trong ngdn han, phat trién Cong ty bén viing, duy tri Igi thé nganh, phat
trién ba s&n phdm chli chdt, gdn ddu tu vé6i thi trudng.

HDQT cdng ty chi dao can bd quan Iy xdy dung cac chi tiéu k& hoach tuin thli ding dinh
hu6ng chd dao trong san xudt kinh doanh ndm 2016 1a ddy manh kinh doanh xay 14p va SXCN,
cho thué bat dong san va dau tu co chon loc, duy tri higu qua kinh t& cao:

+ Linh vuc xay 13p: Giao Tong gidm doc Cong ty chi dao thuc hién thi cdng va ban giao ding
ti€n do cac du &n chuyén tiép tUr 2015, cu thé: Dy &n E.Building - Lilama 2, duy an tru s6 Cong an
Tinh Bac Liéu...
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+ Linh vic ddu tu, kinh doanh bat dong sén: Bdng moi bién phap hoan tat thd tuc dau tu dé
ti€n hanh khéi cong, dong thd du &n Nha & xa hoi — Chudng Duong Home. S6m dua cin hd chao
ban ra thi truGng trong nam 2016.

+ Chl trong dao tao, ndng cao nang luc can bod thuc hién cong tac tiép thi ddu thau va quan
ly dy an, ddc biét tdng cao thdm quyén Trubng phong Quan ly Dy an Xay I&p, chli dong hon
trong hoat dong tiép thi va quan Iy du an xay Idp. Quan tdm tim kiém viéc 1am linh vuc két ciu
thép.

Xay dung céac chi tiéu k& hoach ndm 2016 dua trén thyc Iuc c6 sdn clia Cong ty va co tinh
dén cac y&u to rli ro trong kinh doanh, chinh vi vay trién khai thuc hién céac chi tiéu k& hoach co
tinh chat phap I1&nh clia Cong ty.

Tang cudng thuc hién chiic ning giam sat b may quan Iy va diéu hanh, khen thu6ng kip thoi
nhiing tap thé ¢4 nhan mang lai Igi ich cho cong ty dong thdi cling chdn chinh, thay thé nhiing
can by yéu kém, khdng hoan thanh nhiém vu dugc phan cong, phudng hai Igi ich cla cong ty.

Chi dao thuc hién t6t nghi quyét dai hoi cd dong thudng nién va cac nghi quyét ciia HDQT
trong cac ky hop.

Chi dao hoat dong clia cong ty tudn thi ding nhiing quy dinh clia phap luat c6 lién quan.

Duy tri hoat dong Td kiém toan nodi bd, dé phdi hop t6t véi Ban kiém soat Cong ty t6 chic
cdc dgt kifm tra hoat dong SXKD dot xudt, dinh ky. Kiém soat tot giam sat, quan Iy chi phi va
doanh thu tai cac du an diu tu, cling nhu du an thi cong xay lap.

X4y dung va phat trién ngudn nhan Iuc dap (ing yéu cdu phat trién Cong ty, tai cdu tric bd
may quan tri tir Cong ty Me d&n cac Cong ty con.

Trén day 13 toan bd bao cdo hoat dong cia HDQT cong ty nim 2015 va k& hoach hanh dong
2016. HPQT tran trong cam on nhiing dong gop quy bdu cla quy vi cd dong, cla bd may quan ly
va diéu hanh cong ty da gip cho HDQT cong ty thuc hién tot nhiém vu clia minh. Trong thoi
gian t6i HDQT mong nhan dugc nhiéu y kién dong gop hon nifa d& HPQT ti€p tuc hoan thién
cong tac 1anh dao hoan thanh xuat sic nhiém vu SXKD nam 2016.

TM.HOI DONG QUAN TRI
CHU TICH

TRAN MAI CUGNG
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7 BAO CAO
KIEM SOAT CONG TY
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TONG CONG TY XAY DUNG SO 1 - TNHH MTV cﬁNG HOA XA Hﬁl CH(:I NGH'I“A VIET NAM
CONG TY CO PHAN CHUONG DUGNG Poc 1ap — Tu do — Hanh phac

S4: 19/CDC-BKS TP.HCM, ngay 08 thang 04 nam 2016

7 BAO CAO
CUA BAN KIEM SOAT CONG TY NAM 2015

- Cdn cu Piéu 18 t6 chuc va hoat dong ctia Céng ty CO phdn Chudng Dudng hién hanh;

- Can cu Nghi quyét Pai hdi ¢d déng va cdc Nghi quyét thudng ky cda Héi dong quén tri
cong ty ndm 2015;

- Can cu két qua hoat ddng san xudt kinh doanh, quan tri va diéu hanh cuda céng ty.

Thuyc thi trdch nhiém, quyén han cla minh theo chiic ning va nhiém vu da quy dinh trong
Diéu 18 Cong ty, tudn thi theo cac quy dinh trong Ludt Doanh nghiép, Ban kiém soat trong ndm
da thuc hién viéc kiém tra tinh hop ly, tudn thl cac quy ché, Diéu I8 hoat dong kinh doanh clia
c¢ong ty, dinh ky kiém tra Bdo cdo tai chinh.

Ban kiém soat kinh trinh Dai hoi két qud gidm sat cac mat hoat dong clia Cong ty Co phan
Chuong Ducdng nién dg tai chinh nam 2015 nhu sau:

. TINH HINH HOAT DONG SAN XUAT KINH DOANH

1. K@t qua hoat ddng san xuat kinh doanh :

Ban kiém soat théng nhdt véi cdc ndi dung clia bdo cdo tinh hinh san xuat kinh doanh nim 2015
dugc Téng Gidm Dac, Phong Tai chinh k& toan clia Cong ty lap, va dd dugc cong ty ki€m todn
dﬁc Iép kiém todn v6i cac chi tiéu co ban thuc hién cdn cii theo Nghi quyét Dai hoi C6 dong nhu

PVT : trigu dong

THEO NGHI QUYET 0
. CHi TIEU DAl HOI c6 BONG THYC HIEN TV LE (%)

GIA TRI SAN LUGNG 430,000 543,000 126.3%
2 GIA TRI DOANH THU 330,000 352,000 106.7%
3 GIA TRI DAU TU PHAT TRIEN 100,000 124,000 124.0%
4 LGOI NHUAN TRUGC THUE 17,368 17,669 101.7%

Cac chi tiéu kinh t& chl yéu déu dat theo nghi quyét. Ddc biét Igi nhudn truGc thué vuot k& hoach
dé ra.

2. Cong tac ké toan :

cong ty C6 phan Chuong Duong da tuan thd ddy di yéu cdu cla cac chuin muc k& toan, va
ch& do k& toan Doanh nghiép Viét Nam hién hanh trong viéc td chdc cong tac tai chinh k& toén,
hach todn k& todn va Iap cac bdo cdo tai chinh.

3. Cong tac dau tu :

Trong nam 2015 hoan thanh vugt chi tiéu k& hoach diu tu, cdng tac diu tu tai du an Tan
Huong da hoan thanh dua vao st dung dat k&t qua tiéu thu han 97% hién chi con 10 can.
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Viéc cho thué bat dong san van phong, khu thuong mai tai 328 VG Vin Kiét phl kin 100%
dién tich thué véi nhiing hgp dong thué dai han va gia thué 6n dinh dat k& hoach dé ra mang lai
hiéu qua cao.

Tuy nhién tién do dau tu dy an thu nhap thip, du an Golden Land dang gip van dé kho khin
vé céac thl tuc hd s6 v6i co quan thdm quyén nha nudc. Pong thai huy dong ngudn von tin dung
cling dang vung mac tha tuc phap Iy du an.

4. Cong tac thi cdng xay 1ap

Hé thong diéu hanh thi cong xay 1dp da dat dugc nhiing két qua thiét thuc, dat yéu ciu tién do
va chat lugng. Viéc quan Iy cac hgp dong xay 1ap, vé ky thuat, ti€n do thi cong dugc quan tAm
thuc hién Kip thdi, cdp nhat thudng xuy&n nén han ché nhiéu thiét hai, rli ro va higu qua kinh t&
tiing cdng trinh. Cong tac ddu thiu, tim viéc da nghién ciu ti€p can va tham gia mot s goi thay
¢6 tinh kha thi bao dam c6 dl viéc lam trong nam 2016.

Il. CONG TAC QUAN TRI CUA HOI DONG QUAN TRI VA DIEU HANH CUA TONG GIAM POC

1. Cong tac quan trj cia Hoi dong quan trj

D3 kip thdi dé ra nhiing dinh huéng chién lugc hgp Iy trong san xudt kinh doanh clia Cong ty,
chi dao san xudt kinh doanh tiing ky, tling quy trong nam phu hop v6i diéu kien mdi trudng kinh
doanh, thuc hién tot cac quy ché clia Cong ty, cac quy dinh kinh doanh theo phéap luat Nha nuc,
quan Iy bam sat theo Nghi quy&t Pai hoi C6 dong Thudng nién nidm 2015.

2. Quan ly, diéu hanh clia Téng Giam Ddc

Trong ndm 2015 cong tic diéu hanh, chi dao thuc hién k& hoach san xudt da cd nhiéu giai
phép cu thé trong cong tac quan Iy diéu hanh, hodn thanh vugt chi titu k& hoach. Hoan thanh tot
céc chi titu kinh doanh theo nghi quy&t Pai hoi ¢ dong da dé ra.

IIl. KIEN NGHI, BE XUAT
- Can tiép tuc dau tu ndng cao nang luc thuc hién cong tac ti€p thi ddu thau va quan Iy dy an
thi cong xay lap.
- Hoan tat cac thl tuc dé tién hanh khéi cong, dong thd du dn nha thu nhap thap, s6m chao
ban can ho ra thi trudng. .
TM. BAN KIEM SOAT

Truéng Ban

Pham Hifu Hoa
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PHUGNG AN
PHAN PHOI LGI NHUAN NAM 2015
TRIiCH LAP & SU DUNG CAC QuY
CONG TY NAM 2015
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CONG TY CO PHAN CHUGNG DUGNG

S6: 20/TTr-HDQT-CDC

* Kk k ok k ok ok k

CONG HOA XA HOI CHO NGHTA VIET NAM
Ddc ldp - Ty do - Hanh phic

TP.HCM, ngay 08 thang 04 nam 2016

TG TRINH

PHUONG AN PHAN PHOI LGI NHUAN NAM 2015

Kinh gi: Dai hdi Co dong Thudng nién nam 2016
- Cdn cu vao két qué hoat dong sdn xudt kinh doanh ndm 2015 cia Céng ty thé hién trén bdo
cdo tai chinh da dudc kiém todn bdi Cong ty TNHH tu vdn ké todn va Kiém todn Viét Nam.

Hoi déng Quan Tri Cong ty C6 phan Chuong Dudng trinh Dai Hoi C6 dong Thudng nién nidm 2016
phudng an phan phdi Igi nhudn nam 2015 nhu sau:

BVT: Pong

1

2
2.1
2.2

3

3.1
3.2

4
4.1
4.2
4.3

5

LI NHUAN TRUGC THUE
THUE THU NHAP DOANH NGHIEP

17,669,929,862

- Thué thu nhap DN phéi ndp Nha Nuéc 947,280,697

- Thué thu nhap DN hodn lai
LQI TUC CON LAI
- C6 dong cong ty me
- €8 dong thiéu s&
TRIiCH LAP CAC QuY
- Quy dy phong tai chinh (2.5%)
- Quy khen thudng va phic Igi (5%)
- Quy ddu tu phat trién (3%)

LGI NHUAN CHUA PHAN PHOI

(20,814,186)
17,143,463,351

17,096,641,943
46,821,408

1,795,147,404
427,416,049
854,832,097
512,899,258

19,189,139,370

P& nghi Dai Hoi xem xét va biéu quy&t chap thuan

TM. HOI DONG QUAN TRI
CHU TICH

TRAN MAI CUGNG
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Ddc 1dp - Tu do - Hanh phic
S6- 21/TTr-HPQT-CDC e
TP.HCM, ngay 08 thang 04 nam 2016
BAO CAO
TINH HINH TRIiCH LAP & SU DUNG CAC QuY CONG TY NAM 2015

BVT: Pong

QUY DAU TU PHAT TRIEN

I
1 Ton quy dén 1/1/2015 1,941,513,595
2 Tang trong nam 435,308,647
3 Sl dung trong ky 0
4  Ton quy dén 31/12/2015 2,376,822,242
Il QUY DY PHONG TAI CHINH
1 Ton quy dén 1/1/2015 5,897,104,839
Tang trong nam 0
SUr dung trong ky 0
Ton quy dén 31/12/2015 5,897,104,839
Il QUY KHEN THUGNG, PHUC LGl
1 Ton quy dén 1/1/2015 1,659,254,601
2 Tang trong nam 395,735,134
SUr dung trong ky 540,320,000
3.1 Quy phac lgi
a  Ton quy dén 1/1/2015 1,438,006,833
b Tang trong nam 197,867,567
¢ S0 dung trong ky 247,320,000
d  Ton quy dén 31/12/2015 1,388,554,400
3.2 Quy khen thudng
a  Ton quy dén 1/1/2015 221,247,768
b Tang trong nam 197,867,567
¢ Si dung trong ky 293,000,000
d  Ton quy dén 31/12/2015 126,115,335
4  Ton quy dén 31/12/2015 1,514,669,735
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 13p - Tu do - Hanh phiic
S6° 22/BC-HPQT-CDC e
TP.HCM, ngay 08 thang 04 ndm 2016

CHi TIEU KE HOACH TAI CHINH NAM 2016

BVT: Triéu déng

e THUC HIEN KE HOACH Ty 18 %
NAM 2015 NAM 2016 KH 2016/TH 2015

1 GIA TRI DOANH THU 352,811 360,000 102%
1.1 Xay lép 185,551 195,500 105%
1.2 San xuat cdng nghiép 13,543 30,000 222%
1.3 Kinh doanh bat dong san 151,022 130,000 86%
1.4 Kinh doanh khac 1,522
1.5 Tu van dau tu 1,173 4,500 384%

LGOI NHUAN TRUGC THUE 17,669 20,000 113%

NOP NGAN SACH 10,005 18,000 180%
3.1 Thu& VAT 5,890 8,409 143%
3.2 Thué thu nhap doanh nghiép 2,936 4,000 136%

KHAU HAO TSCD, BDS 4,542 4,700 103%

LAO DONG VA THU NHAP

Thu nh@p binh quan ngugi/than
5.1 (1.0006)'0 quan ng g 5.5 6.0 109%
5.2 S0 lao dong binh quin (ngudi) 253 212 84%
6 GIA TRI PAU TU 124,000 160,000 129%
6.1 Dau tu may mac thiét b
6.2 DPau tu kinh doanh du 4n 124,000 160,000 129%
7 VON CHU SG HGU 262,369 270,000 103%
7.1 Von diéu I8 157,064 157,064 100%
7.2 Thing du von 77,142 77,142 100%
7.3 Céc quy 8,294 9,235 111%
7.4 LN chua phan phoi 19,189 26,559 138%

TM. HOI DONG QUAN TRI
CHU TICH

TRAN MAI CUGNG
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BAO CAO KIEM TOAN NAM 2015
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THONG QUA CAC TG TRINH
CUA HOI PONG QUAN TR
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Ddc 1dp - Tu do - Hanh phic
S6: 23/TTr-HPQT-CDC e
TP.HCM, ngay 08 thang 04 ndm 2016

TG TRINH

“V/v : Phu cap Hoi ddng Quan trj va Ban ki€m soat nim 2016”

* % % %

Kinh gii: Pai Hdi C6 dong Thudng Nién nim 2016

Can cu vao Ludt doanh nghiép 2014;

Can cu Quyét dinh 1589/QP-BXD ngay 20/11/2003 cia B trudng Bé Xy Dung v/v chuyén
Cong ty Xay Ldp thudc Toéng Cong ty X4y Dung s6 1 thanh Céng ty CP Chuong Duong;

Can cu Diéu 16 t6 chiic va hoat dong cta Cong ty CO phdn Chuong Duiong;

Can cu y kién théng nhat cda thanh viénHoi Pong Quan Tri Cng ty CO phdn Chuong Dudng.

Nay Hoi ddng Quén tri kinh d& nghi Dai hoi ¢6 dong thong qua chi phi phu cdp Hoi Pdng Quén
Tri, Ban Kiém Sodt ndm 2015 nhu sau:

1. Chi phu c&p cho HDQT& BKS ndm 2015: 336,000,000d.(binh quin 3.5 triéu/ngudi)
2. Du kién mdc chi tra phu cdp HDQT & BKS nam 2016:

2.1. Chlic danh Chil tich Hoi dong quan tri: phu cap 6 triéu dong/thang.
2.2. Chiic danh Ph¢ chi tich HDQT: phu cdp 5 triéu dong/ thang.
2.3. Chiic danh Thanh vién HDQT & Trung BKS: phu cap 3 triéu dong/thang.
2.4 Chiic danh Thanh vién BKS va Thu ky Cong ty: phu cap 2.5 trigu dong/ thang.

P& nghi Pai hdi xem xét va biéu quyét chap thuan.
Tréan trong,

TM.HOI DPONG QUAN TRI
CHU TICH

TRAN MAI CUGNG
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 13p - Tu do - Hanh phic
S6- 24/TTr-HPQT-CDC e
TP.HCM, ngay 08 thang 04 nam 2016
TO TRINH
“V/v: Lira chon don vi kiém todn bao cdo tai chinh nim 2016

* % k%

Kinh gifi: Dai Hdi C6 Pdng Thudng Nién nim 2016

Can cu vao Ludt doanh nghiép 2014;

Can cu Quyét dinh 1589/QD-BXD ngay 20.11.2003 cia B§ Trudng BO Xdy Dung vé viée
chuyén Céng ty Xay Ildp thudc Téng Cong ty Xy dung s6 1 thanh Céng ty CO phdn Chudng
Duong;

Can cu Piéu Lé t6 chiic va hoat dong ctia Céng ty C6 phdn Chudng Duiong;

Can cuf vao hé sd ndng luc kiém todn bdo cdo tai chinh cdc Cong ty niém yét cia Cong ty tu
van ké todn va kiém todn Viét Nam.

Can cu y kiénthdng nhat cda thanh vién Héi Dong Quédn Tri Cong ty C6 phdn Chuong Duong;

Sau khi nghién clu hd so ndng luc va khd ning dap (ng tién do kim toan bdo céo tai chinh cla
cdc Cong ty tu vdn kiém toan néu trén, Hoi dong quan tri Cong ty C6 phan Chuong Duong théng
nhat dé nghi Pai hoi Co dong thudng nién nim 2016 xem xét, thong qua viéc lya chon céc don
vi dugc ki€m todn bao cdo tai chinh nim 2016 clia Cong ty cu thé nhu sau:

v' Cdng ty tv van ké todn va kiém toan Viét Nam (AVA)
v" Cong ty TNHH Ki€m Toan va K& Toan Ha Ndi (CPA)

P& nghi Pai hdi xem xét va biéu quyét chap thuan.

TM. HOI DONG QUAN TRI
CHU TICH

TRAN MAI CUGNG
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
FERFAH A Ddce ldp - Ty do - Hanh phtic
S6- 25/TTr-HPQT-CDC e
TP.HCM, ngay 08 thang 04 nim 2016

TO TRINH
“V/v : Chuan y chifc danh Chd tich HPQT,
kiém chiic danh Tong Giam doc diéu hanh Cong ty”

* k% % %

Kinh gii: Pai Hoi C6 dong Thudng Nién nim 2016

- Can cu vao Ludt doanh nghiép 2014;
- Can cu Diéu Ig t6 chic va hoat déng cia Céng ty C6 phdn Chuong Duong;
- Cdn cu y kién théng nhat cda thanh vién Héi Dong Qudn Tri Cong ty CO phdn Chuong Duong

Xét ndng Iuc, phdm chdt can bd va diéu kién hoat dong sdn xudt kinh doanh hién nay. HOi
ddng Quan tri Cong ty C6 phan Chuong Duong trinh Pai Hoi C6 Dong Thudng Nign ndm 2016
phé chudn chiic danh quan ly chli chét, cu thé:

Pé xuat: Ong TRAN MAI CUGNG - Chii tich Hoi dong Quan tri Cong ty, kiEm nhiém chiic danh
Téng Giam Ddc diéu hanh Cong ty. Chi tiét vé thong tin:

Ngay sinh 2/6/1967

Qué quan Ha Nam

S0 ¢d phi€u s& hitu P S
va ﬂal dlén vﬁ’n Nha nudc 4,603,621 co phan chiém 29.31% von diéu |e
Trinh d9 chuyén mén Thac sy Quan trj kinh doanh, Cli nhan kinh té

P& nghi Pai hdi xem xét va biéu quyét chap thuan.
Trdn trong,

TM. HOI DONG QUAN TRI
P. CHU TICH

VAN MINH HOANG
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CONG TY CO PHAN CHUGNG DUGNG CONG HOA XA HOI CHU NGHIA VIET NAM
e Ddc 1ap - Tu do - Hanh phiic
S6: 26/TTr-HPQT-CDC e
TP.HCM, ngay 08 thang 04 ndm 2016

TG TRINH
“V/v : Sita ddi diéu I& Cong ty C6 phan Chuang Duong”

Kinh giii : Dai Hoi C6 Pong Thudng Nién nim 2016
- Can cu vao Ludt doanh nghiép 2014;
- Can cu diéu 1@ t6 chic va hoat déng cia Céng ty C6 phdn Chuong Dudng.

Hoi déng Quan tri Cong ty C& phdn Chuong Duong théng nhat dé nghi Pai hoi C6 dong thudng
nién ndm 2016 xem xét, thong qua viéc stia ddi, bd sung diéu 18 Cong ty cho phu hgp véi Lut
doanh nghiép 2014, c6 hiéu Iuc thi hanh vao ngady 25/04/2016. Toan bd ndi dung slia ddi bd
sung diéu 18 dinh kem.

Piéu & slia ddi b6 sung 1an thif 11 ddy dd clia Cong ty C6 phdn Chudng Duong dugc dang tai trén
website: http://www.chuongduongcorp.vn.

P& nghi Dai hoi xem xét va biéu quy&t chap thuan.
Tréan trong,

TM. HOI DONG QUAN TRI
CHU TICH

TRAN MAI CUGNG

TAI LIEU DAI HOI CO DONG THUGNG NIEN 2016 |


http://www.chuongduongcorp.vn/
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